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Now there's even more 
Safari to depend on . 



If ^'r^ serious about domg 
bysiT>ess, GMC Truck has a whole 
new wajf to st^ ahead of your 
competition— the 1990 Safan 

GMC Truch hawe always been 
known for rugged dependabilfty 
atvl the toEal dedication to 
"UpTime" —keeping your truck 
working to you — from our com - 
pad pib^ujps all the smf up is our 
meriiurri TopKk^c. And the new 
Safari Extended Vbn e no exception 



tt features s standard dectronh 
eally fuel-injected 4.3 liter \tortec V-6 
A maximum GVWR of 5,850 lbs. 
And. when property equif^^ed, 
6,000 lbs of ttjwing cap^if^ — 
allowing Safari to mo^^ more cargo 
than any other van in ils ciass^ 
including traii&r, cargo. peopJeand 
equipment, Youll aSso find 1 0 more 
inch^ of length inside— that adds 
up to a big 2O0 cubic feet of usable 
cargo space in bade, with all rear 
SMteremo^. 



The 1 990 Safan Extended VSn. 
It's a truck you can depmd on- And 
just wh^rLyoy eipect^ 

For a catalog and the name of 
your nearest dealer, call 
1^-VALUE90 tl ^-825-8390), 



GMCtruck 

Its not just a truck anymoreMi; 






Regardless of vour level of responsibility, il takes 
more than hard work and deiermination to climb 
the ladder of success in these days of tough cora- 
pctition. It takes dedication and persistence, it 
takes real genuine know-how and the personal 
skills and abillEies to use it to achieve the best 
results, That^ why thousands of organizations 
around ti;e world' from the giant corporation 
to the small Family business, have selected 
Dale Carnegie' to help irain their people tor 
greater efTeciiveness.The Dale Carnegie Course 
brings out more of their hidden talents and capa- 
bilities and helps them develop those resources 
into practical , usable skills J t dell vers timely, 
practical, efTective training in personal communl- 
cation thai is dear, concise, and to the point, , . 
training in the fine an of human relations that 
leads to more meaningful relationships, to greater 



harmonj^ cooperation, and loyalty. It provides 
training in the methods and techniques of skillful, 
competent leadership, skills that build personal 
stature and improve your ability to command 
attention and respect. It increases your ability to 
motivate and inspire others to greater achieve- 
ment and success. 

Each year, more than 170,000 men and women 
anaund the ^ orld coine to Dale Carnegie* to build 
greater confidence in themselves and their own 
abilities, to improve their overall performance 
and increase their effectiveness in their work, in 
(heir lives. 

For more information about Dale Carnegie* 
Training, ask for your free copy of our quick- 
reading brochure that ouTlincs the courses in more 
deiaii. Call toll-free 600 231-5800 or write 
directly to the address below. 



m^^ieUvcrLeed^fip Warning W^ridwide 




DALE CARNEGIE TRAINING' 

SUITE 3 n 01^ • eCOO OAU CARNEGIE DRIVE (R/T.) • HOUSTON, TOAS 77036 
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NJiUuri'fl Bunine^ KovemlKsr l^Q 




Slufvlv litcmiid ititt icttiUn J.H /rn mug a major ijnpact^/or beiUr or worm — on 
thi' u'iii^ Amt-nctin enterpriM o'ptratt^, Ci/vt^r Story* P^e I4. 


Mta mwtwn Mil 

Rtcreltn Sttiart Hioniliijri iiad Daniel 
MinTimotiL Franehmng, Pafff 47. 


COVER sroiif 1 


HKiMCIAL MAMAQERIENT 1 


SKALL BUSINESS BOMPUTINa 1 


H mm Tb# siatM 

Euain^B [& feeling Lh^ Emp^ct of 
Gharpl|^' increased regulatory acti^iiirt 
by jndmdual stAte^ in flucal p^lky^ 
health cone. cnvin^iimentaiiEmr 

questiPii of wbeLher to limit legiBlfttire 
tier™ 15 gaininE prorairtRnoe bi»c3use it 
could btB!(?dni€ ft b^Uweiiier for ^iitiil&r 
deb&£« at tht natkrobt lev«L 

iS~K^pinff Up On JTiif Stoees ' 


31 Urrfrtizino Thi 

Estate FrQt^e 

The festate-f reezo Rrmigiement for 

g€:i}entions iihijald bu rERtDred tiix 
kw, bufiine&s continii^s to t£ll 
Cong^x;^. Without Oie fr&ihae^ a ffliniiy 
firm miiy heiT« bo eold for payment 
of e«Ut^ tu% 


W Wlndcws. Fax Boarts, And AH 

But The Kitchen Sink 

Wliat'fi new and u^ful in opemting 
ayBtems. inforrnation manag^emcntr 
conimunieatiaDa^ utLljtiea, und other 
c?ompitt^ oipabLlitJefl. 


FRANCHlStNe 1 


47 Tlii Adaptihle 
EnterprJse 

Ftsnduie entneprRnnuni often are thie 
ft^tt to Biipply mnovstEVe produ^tn iiiid 
aenrjc^B to meet new market detnandfi. 
ii^Fmmhmni^n First Lmon: 
Phm Of Ho mtu^rk 

Sl^CotigrEs» Looks At 
Franckisin^f 


LESSONS Of LlAOERSHIP 1 


U Tilt Pttwir (H 
A Good Idei 

Ev^Ti fou Elder Turn Gcilifiano wo 
Aurpr^ed by the rapid growth of 
PftycheSp h'm payroll iifirvk* for Bnmll 
companie.^. The Ro^h^^flt^^. N.Y.-biifl^ 
flfm now han brtn«:h€fl in more than 70 




24 Raitning Fur 
Till Dlsablftd 

kw for dii^blt^fi WDrkpr« mi 
m^^tusrs^ TSirlll be ■^a&icT for smid] ftnm 
t^t start fniikiiig th&\T plane now. 


HUIILV BUSINESS 1 


ElfT11EPn£NEUflSHIP 1 


58 TM Mission Of Flnilliig 


?mhi stmfiCE 1 


38 Small CpmiHinltt 
Bridge Tht Biitf 

Militsu-y liiackrt turntd to Mm$l\ 
bmln^ when they ne^^ed fast 
d^lhtfy of fiKid, clothipg^, medical 
Buppliefip and othei: goodi for troops 
sent to the Middle EMt 


28 Hiih-Staket 
Postal Talhi 

cmild drive up mftHtn^ costs faetcr than 
biinineMnei &fad kidivMiLak to fte^k 


A Mission 

G«ttine Hi thtf hem of the matter; 
g^wing without Insflng eotitftil; 
choofling a career path after beiitg 
(sabotaged by Dad, 


WHEfll i STAND 


otjHii^ mtttm of difipiLtchmg their 


74 AvallabiDtv 01 Ubor 

Your re^ptinnefl to thfitu? qui^tio^ oci 1 
Hie shatit^ngest thai employen faee in 
the labor fTLarkc^t of thie 1990a will be 
(ued in oar Ftbruary cover ntory m tht 
iubject 


ECONOWtC DEITflOPMENT 1 


40 Alllii For irowth 

Frtim iippennaat Michigan to the D«ep 
South, atatiH arvd conimuniti^ Umt 
Ii4¥fc with on* Anotli«- «?Ott(jnik 
developtnent arc now ditooiwrmig thu 
fegiofml togethertie«i£ paji off. 



fA^ Ckmnber of CtimmtfK i 



Editor's Note 




Itttilnfi /mm Hdtiif und Jm^pk 
Studim. ilf faking It, Page IL 
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Watching Your Own State Isn't Enough 



Entrepreneur Terry ConHidiiie 
of Denver (shown in the photuj 
believes in buBini^s activism. 
ThiB owner of fas .^Utiom, coti- 
venience a tores* and environ- 
mental buiimesses k a state aen- 
liLor m wellr and he also h 
iipe^r heading a campaign to 
Tnake a major change in the po- 
liticral and governmental life of 
hiB sitate. That effort k ^imed at 
limiting thi? number of years 
thai Colorado Jawinakiers mny 
serve in the state Legisbtture 
and in Congress. Colorado vot* 
ers will decide Nov* 6. 

The campaiifn in Colorado 
(along with sintilar efforta in 
Oklahoma and California) m giv- 
ing the term-limit issue greater visibility than it hm bad in the pa^t. 
tt*s an exani|jl^ of how major jaolitica] devebpments can somelimesi 
flow frcm the staters toward Washington, rather than vice ver^. 
Another ^uch example was the California revolt of the early 
laTOs. Many political obiservem believe that it set the stage for the 
Raagan em in Ameriam government. 

But there is another niche for state aeliviKm. Biisin^ses that op- 
fiml^ ^^^om Slate lin^s face increasing problems with regtalationa 
affecting their product^. One Hiate*s striet packaging require^ 
ffientSp for exanHile. might erramrage a company to forgo buBinesa 
rather than set up a i^eparate packing operation to meet its require- 
nsents or have the full prf>dijftion ryn for all or many states meet 
the demands of that one s^late. 

And businen^ people whj> don't operate across slate !ines 
fthouldn't think that trends in other stau^s don't have imy thing to do 
with them. A law pastsed in one state today can copied in othem 
tomorrow. A trend in .states on the other aide of the ^fluntry tomor- 
row could reiaeh your ^tate months later. 

Our cover story will tell you what*s happening in thh area of 
gtate BiTtivisni, how it could affect you, and how you can keep up to 
date on developnients you need to know about. 





Robert T. (Irmy 
Editor 



These Days When A Worker Has An Accident, Ever>' 



The Vifcrrkers CompcnsatiOT System was 
designed m help injured wdrkers get well, and 
fECum to wjrk. In most states, it aoe$. In other 
states, che problems arent simply big. They 

And begifinir^ to sptead into other states. 
Rightdown the line, everybody starting to feel 
the effects— from the workers, to their faniilies, 
to the t^mploii^rs. to the insurere. 
The System 

Over 75 years ago, when it was aeatcd to 
proti^ct workers from on-the-job iniuries, Workers 
Compensation was based on some well-inten- 
tioned arid well-fKeTwd ideas; 

To prevent work-iclated ajcc adents from ever 
happening. 

To give prompt, quaJity roedical attention 



and equally nromp: .lc bcrtnui^. 

To rehaoilitate in|ured workers and help 
d:^mget back to vrork. 

To offer cost stability to die empJ(>yer. 

And ultimately to keep the cntiw workpt^^* 
productive— the less down -ti me, the more tin^ 
you have to be competitive, and stay competiti^ j 
The Obst acles 

it bears repeating: There are problems. Big 
problems, in many stateSp that need fixing, 
aiso need to strengthen the system so that tl^^se 
p coble m^f don't spread to other states. 

Problems like unnecessary time-consumii^f | 
litigation. Soaring claims com. Underfuoded, 
understaffed state-admtnisteried agencies. And 
on ^ tiationaJ level, runaway medical cosk. 

Ha ia^ the economies of entire states are 




hurting— parti iUSinesKS won^relo 

Ccite in places when? Workeis CompensatioTi is 

For some SBces, the situation js so critical, 
innurer^ haw stoppd writing Viforkeis Compen^ 
nation Insurance altagether^pren^iums won t 
even ccfver losses md expenscf; 

The Way To Help 

What can mi posslHy do to hdp? ^uH be 
surprised. To help itmt^ and stmngthi^n th^ 
sysicem in your state, you can take two courses of 

FirR; Be awam. Find put what s happening 
ici >^ur state, how you Ve affected, and what you 
can do to hdp. Talk to your insumnce company 
Hijsiness tnidc association. 



Gary Countryman, Prosidiint and CEO of 
Ub<^rtyMutuaU73Berktr]€yStr .ton, MA 
021 17 V^^'ll ht^lp you get in toucli i jjeople in 
you r mj^ wlio can help . 

When strong and fi^ the Vvbrkers Conipen- 
sanon Syst^ni w:)rks hard, and works well 
Everyone it touches, it benefits - especially 
injured worker. 

Which is wl^ considerira all it sta nds for, 
WE should do everything possible 1:0 keep it 
SEanding. 



MUTUAL.. 




Or two; Share your views by wnimg to 

Help Strengthen Workers Compensation. 
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Cutting The Gusts 
or Health Care 

t rtmJ with iniertBL ynur Oetnbdr cover 
story. '10 Wjiy-s Tf> Cut Your Health- 
Care Co«t& Nf>w/' Let me arj^^ my own 
experience aii ott emphjj^^r a^kin^ lo 
|ic«dkici^ my fmi^nigi^ costa. 

The pl^ui yetir i^ilh my fsirapfiiiy'fi 
pftvioui hcafth-ita5iirBne« provider end- 

t!d StpL 1. For 22 

empby(4i!S, my 
THinHnflil prcmjlimEii 
ti-uuid tmve rie^n 
from 145.060 in 
1990 tA imOOO m 

I iitiupp^d 22 
cnmpanifrs and 
com pared all of 

litintfflts. L (^hose a 
plan that provided 
{qt ft it,{H^O rfe- 
duetible. 5ti p«f- 
cent of th« nent 
ta.OM. and IM 
percfint i:0v^rBjEe 
aiwr iJitit Tor an 
out-of'pt>cltot uMixiniym for an indivitl- 
uftj of 52,0(m, or U^m for a family. The 
premiuniJi plliD]li)et4ld lo $2g;000 annU- 

With tht» premium Ravings, I offemed 
pi?r ye^ p^r imtincribttr under a 
mei^it'itt^ri-jmbum'mtJiiL |ilnn fur mriy 
medii!Eil-rt'laCe<l bfll: atiy tmplayefi 
who rrw^et^ a $2,iKKJ doducliblci will te 
fsimhuPH^i by ih^ cynrpany. 

In ^iUfiniRry, I took oti a hIgb-deducL- 
(blfs plftti, pociki^d mmt of the diffei^ 
ente. gave my ernpbyf^js better fenst- 
dQllai- f!nvifra|{e^ kc?pt Lb^ir gut^f' 
pocket 4.'xpen^{«g towi^tr than inatty 
plM^p and got out of the grou^i-iiwur- 
aoce prelum raci* for a whnt», 

I (If. Va, 

Tht traditional dcHrtor-palipnl l^am b 
ftlowEy am) pjiin fully lifting riEpUiv^i by 
a dtM:t':jr-^M4Ljynt-fiiittEicial t*ntity triad r 
Tht* financial inntity caltettn ami redia- 
tributefi heallh<ar€ dollai^. 

Thfa thrt^emtimbflf tuam rnitiM pflten- 
tjally p^fform at much liip^hef It-vt^iji of 
effidency than the tnidfciii»n:it It-am if 
the nefijiriwal udjuHLrnFias iii^lw^ftin tht 
threi- mt^mljtTsi. wen* inurt* pvv<h^. 

Piirado?iti«tlly. the higher levels of 
health cw>? per dollar exprnded will be 
ftdikved only ^'h^ii btilb doctoi^ and 
pnticiitt hnv^ n-liuqukhed mme of Lht^ir 



More Sottrcf s For 
Taehngliigy Transftr 

Your SmnJi SusinesEi llpdjite iteiri cm 
lechnolu^cy ["Blo- 
tiML'h Firmu Team 
Up WrUi lj.S. Re* 
i§*an*h Labi,/' Seji- 
teijiber] waa right 
abqui the ploiatifijl 
research opportii' 
nith^g {^VELiEsiblt^ in 
the UrS. fer domeSp 

federal research 
reswLirceii an* only 
part of th^ «tory. 

Let not ig- 
nuru the rieh teeth 
noloffy availabk 
from £sur TOuntry^s 
univer^ityp college, 
umi othitr nonpmf- 
it labDratdrieni. Upivorstity-baB^d re- 
at^arch Qffm a^w huaine^ opportmii' 
Lii^ft In biolechnulo^y aji Well 
diai^ostjcs, agncultural chemicaJjs, me- 
chi^iDS, and more. 

flf™r£iri:/i Cmrpamfion T^ithnfitaffm 
TmcB&fi, Aris. 




Sharft<Mrire — A Spreading 
Hitwork For Softwari 

In tht Aui^Liist r5,u;iry ["-Sijftw?m^ For 
Sharing^ ym i^v^ a t^tof com^j^niciH 
that diatribtLti? gharewar^. To dati^ I 
have not only received cntflli^ from 
must biit have ffvm recvired fudditKinal 
OfJtu^ from those CdiiipjitLi^ dthur 
flhartwikrt? coenp£Lnieg. Thank you. 
C^rpt Fair 

J^hfUfun City, Tmn. 

] mjoyed the artk^le, Shai*wwe is lo* 
d^d a mueh-civori<»ait^ alternittive tfi 
the commercial ftoftwivre markel. As a 
tBfhnkBl-Rupport ipeei^liat wJth thr 
Te>s^ CQmmsAiion for Mw Blind. I have 
com^ to rely on the ^harewftn? Eiiftb<Mi 
of software dL^trihuLaon. It iS4 thif m]y 
way that I can Iw^k at, anrl 
tc*t »f twajre bef&rc atrtually buying it, 
Otie shareware dwtributor who pru- 
vide* mtno uniqut'^ txittn nervism I* 
AujtiJi ProStif t [8(IO-ua4r?TfiO), Tht^ nam- 



Kuiinii'n Bijsin+!hh Smvm\wT lEH-Hf 



7 



pan>' include u smull fSh? on each dhds 
that a]|f>wE hllncl ctitnpiitifr auers to 
c!tiv<? xpokefj inftirnisiitiEiM ?iri running 
asid op{.Tatm(f each progmm. 
Hartjfd Gregg 

TrJ-oit Commtmm For TlntMtiitd 
Aujttin 



Honcompeti Agritments 

T\w kt'V Lo JicjuajiiiptG agmimtfiiL 
["Drawing The Uuif Oi^ llotupetitorB/' 
Augmi] k a iKmaoli^itatiijfi 

aKreeme^nt An employi^r gives aii *J]t^ 
timipmg invested in ftn employee when 

t»uc!, but thjp «ni- 

If yoD have trou- 
hie }{eiUrif£ IL ncn- 
solidiiitiuti ngree- 
menl sigmdi ptjint 
out that ii ifi for 
the employee's 

llfotucljqn- If All 
GMpioype i* beiJig 
wtioed by a com 
ptftitoT, wouldri'i 
this person iilcL* ' 
know thttt the* euni- 
petiU^r^s intetifSt t8 
for \iw i^iT^ploytHf N 
RkilU ftud not jmit 
for their current 

employer's euii- r — 

tomtr liBt? The . 
narrower ^cope of a nooACsllntitmn 

bgrdtmi'iit ensures this- 

AnU^Tc^ Corp, 

Eik Gmm VUtiZf^ tIL 




iiutead i^ttin^ii nc<u' mi.- Wnii 
hurt* truck sales}.. Calif^jfiua ci^lli^^irui 
diesei fiiL*] bix*^^ Itntl puts the cnottL'y in 
the? RotienaJ Tund— and then [jssses a 
maasivc ut* increaae to upj^aclc ^ in- 
frEt^tructurij", 

Jn my vfew^ the liighwray fund mc^nfly 
hftfi in effect been mi^ippropriuted. 
This &m>giiiiia? hug^ jp^w^lfi of 
govemiuont wHl evi?iitually MtranifJe 
buKineefi at aEl lovek. 

Your editary ii on the mnriL Tha fed- 

. €™l go^'croment'i 

' ' a niokt^an d-mir- 
ror*'' taciks in ma- 
nipulating th£> ded- 
icated tniHL fuTida 
are indicative of 
why mi^n and 
huRini&eiseii 

-li ..'-Jijio?! 



Opporlutiity Far 
MInorttles 

J. Bnice Ltewollyn 
jib to be cong^rmtu- 
laLfid On hin suc- 
c^fi ["Busing Lii 



Reasonabli Medicul Cost^ 

-ManijjU^ KtHlus^" |AiigLiiit]mfermtD 
chireiprticije our a.^ an t\scBLiiiEJk; of cost- 
ly iwdical fiervks^/' It is not; »t ib 
Allernati^^ t€ trfsdltionul mi^kal ttm- 
munt whiifh nunspruiis »tydk*P havcdem- 
ontU rttti<d U nioPi* coaat^flfftfrtive. 
Jo^w ft Wu finer 

Put Thfl miDiMij On The Raads 

i itm a 3nittll"hU5irM-^ - | - J'HGft with my 
own irntik, ani] I ti^pbud yourj^t^pt^^m- 
bet editorial [' li'^ Time To hnr! The 
Slp-Off Of F^^^Iorfll Tni^^t Funilsv t 'Hiii 
money havc^ (IrHt-ckss brWp4«M and 
hl^h\v!i>M hm h^n toWemd for miuiy 
vi^ar* Tht! nianey haa be^n tied up to 
imUce our foderul df hcit apiM^ar smaller 
than it rvflHy ifl. The Morul u^e tas a 
io high that I Itt^T nty tra*^tor 



The EmeindpAtor," SeptemliKirj. He was 
fortunaSjti to hEvc been rais4^ in an en- 
vironment thut, fofi^tered drive and 
tfrmiTiEitinini, Qyr society Cfan do imj 
jnufh for uiir fullow man ami miiioritkifi 
in parijcular by providing thal^ t^nvinin- 
ment and eui Qjjp^irturiity to everyone. 

On tine point howevi?r^ Mr Llt^wel- 
lyn'i lueceti in quefitioiiable. Hin ABC 
t*?1e™kjn affiliate in Buffalo in wal lour- 
ing in r^d inh^ acportJing to n|^w^| a^- 
eoimtft. 

/ RotH-rl Mtttp 

[Editor^ Notf: Btn^ Lhip«ttlfn rts- 

(o Prudent iat l^mimnee for more 
Ihun he €i¥td f- -"'^ra had in it, 

$kip fyr hi$ fff^upj 

Sffnd t^litrit to Bdiior, Nation's Biwi- 

[yri. ac. iMfiSI nnd mr/j/df ^our 

tk^ Bditi^r mlt mjufiden^d /or puth 
ikatCQH untm tht writer requ&ls 
Qfhrrm»f!. find tka^ mit}f edit^ iliui 
ciindrn^ifd. 



Are you 
planning 
to build? 



3r you r\m Tiie cteciston 
to e^taUtsh qr relocate 
yt^ur bLisiriass, j^oy know ihsfe art 
ttiousands ol devils lo conSHigr 
VP Buildings can h&Jp Wll 
Sfifid you tfifi! ptunning guide, 
^'Buifdrng Mirthods CompafEKj." 
jnc:ltNjing a special pJanniiq ^work- 
slneet. and iCs li^^h: C-isli !:ir y-'ntp 
iDr yours toddry! 1400-234- 3246. 
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flt/i/^ On Siifmm Service 



FREE 
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Managing Your Small Business 



Getting "green" finm off th^ ground cutting 
cmnpany costs, and pointers for the soon-to-selL 

Sjf Bra4ford A. McKef 



COST CONTROi 



Cirt ''Sacred Cow"' E3rp«n$es 

t}ie netd for every asset— even the 
moBi "iiaOTHi"— in thrir firmfl^ a^jg one 
■ !^T^ 'mljol &luil>iiL Often, the ^mljat 
i^:ily a total revamping of a fim't 
jjui i .r.i will stPin fie<*dtee3 fifvcitl dnii^. 

Kmittnisije your firm's "siierw! mw»" 
up P^ter G, Vajta, a Loa. Angi&les^ 
bwd ™i ftimlypt with corponrte 
eoitfiultifig firm of Arthur D. Utile tnc. 
He die* a isMiafact iirmg compttjay that 
cut CQste by merging it& two plojitfip 
hiJtiP£ pr^qcUfin pf bmielf proBUibk 
tteois, 4^ mjcidng tH appetite fur raw 
materials. thjefeb>' trimming inventory 
ooHtA ATiother firm, he stays, "reatly 
r^uci^d mv-enlorj' coHts" and smpnivetl 
cash flow by rejt*cd£ig partial retura*— 
a policy change that was ijnoi m a \m% 
market before ail^^ptfcilL 

''Many cosite are due to polkieSn" 
Vsjta*5iys. "And if yon ean dmnge pal- 
idefl. yoQ can ch-iTij^e co^stfl/^ 



tmoemauks 



What's In A NatM 

Simpk names are bstter than tridsy 
mes for a company (*r product experts 
say, and picking the right name ifl a 




dtULlkum jtmu f^i^iiti^r about a 
iBUIioii biiijim# naincs t year, saye Na- 
itfem Jave^l, president of ABC Name- 
bank Intu motional Inc, a H€w Vork 
6nn that rtwarche^ buainfss niini«a. 

ChDo#« memianible, distineiive numes 
that 'K-im"t po«« legftf iin>lile^ns5, Jav^ 
iAyjii. Tho name *"tmiBt come into th* 
biker's mitk^'' whm the time cofnea to 
ffionanme. he aays. "For [i^tirnputcr pio- 
MflrJ St£T« Jote to name hijf mmpany 
*AffpW was an exe^llent choice''^ 



MARKFTIHS 



Tika nmi Ta Setl Vdurseif 

Marketing expyri Atirfcenne Zoble^ who 
head^ &n ndvertiaiDg agency that bean 
hiLT nani^^ in Greeti Braok, NJ.. aay^ 
thiit her favorite marketeis are buit 
nesa ownera who are aggressively iw 

In a (5c*tnp*ftitive era when aeirvke 
quality can ftp*?!! the difference between 
ifuccesA and fuiliire, they ftctively find 
out what plesLsefl clieDia and wh^t 
Amm't Tbey uneqv^r compbinU, Over 
lunch with clients, they diftcoifer the 
competitjon. They ^t ref^j-rak from 
clienb^ for new cH^ntR. All this k simple 
wort of moatki. 

Are they spending too mnph time or 
mon^jr? 

"A resounding no!'' says Zohle. 

To market well^ abe aaya, yoy miist 
know yoor 'IdeaP' (fuatomef' Your 
firm's ehieT not just f^les pjeople. 
^uld be out meqting with cufllOTiwsrs. 
Your firnn'R superior Hmice should he 



Bhort wordi a positive itmge for a dis- 
tinctivif prqd^ Javed aaya. 

Your firm^fl naiae ihould make plain 
the benefit of your work, aaye David 
Plawkp president of lexicon Naming, 
in Sai4«Aliio, CMif^, whose firm niuned 
^impk^m, the dietary fat aubfidttite. 

When nammf a firm'& eidelineeL or Ita 
product lint^, Plaatk sayi, "build eqnity 
in -csfie or two tiamtts. by sulding 'di?amt> 
tons' " to a foot name, a* McDoivald's 
fjorp. do€fl with Tta pfrodticts; don't toafl 
a doE4!n name^ itito your m^k^L "In 
]em thm a ts^Jdoud," he gayu^ "a imm« 
shouhl create an idea.'' 



WOftKPLACli 



Get Rid Of Th« Glani 

Your <^mii3oyiM^H may lo^e 15 to 80 mi& 
ube^^ a duy of work time if tlur^'fl a 
glare on their computer screena from 
rfowTiwani, direct lightmg, uiyn a Coi^ 
nuW University rv*earrbt?r. 

indirect lijt-hLiii^, whidh difTose^ light 
by retlt.*cting^ it off i^eiliTijif, reduces 
glare m computer screena, layi Alan 
H^g«^ « C*m^i\ l]U^rrMi4tfology ape- 
sialiit Gettizig rid of tbn gtare' w9) cut 
computer errors. Hedge aaya, and re- 
duce tripft 10 the water Tounuin for eye 
brc^s. 



a client't nolid perception— not just 
yqlir cl^im. 

lit addition, you should have a coher- 
ent corporate image in your bu^me«3 
c£Lrdsi and letUThi^iid. 

Dozens of qjuk^e^ to help yoti be a 
better marketer are in ZobWB work- 
biaok, The Do-nbta Murkftinff Plmt. 
The 74'piige guidt? htdjjs you [Ann h lit- 
tle at a time. Copies are MIMB, plus 
KJ.Tri for postage (in New Jerfley, add 
isaJet^ mx). 

Write to Adrienne Zoble Advi^rtialng 
[nc, IMtS Washington Avu., Siiite lA, 
Green Brook, NJ. mm ar call (201) 



OWMERSHIP 



Selling Soiin? Look Lean 

Owners o1 small and midfiEan?d busini'^H.'^ 
es platmin^ to A^ll their firms^ in a. £^w 
year^i shfpuld start groamirig Lhem now 
to look thoir b^st for bityeni, sayi Ste- 
phen H, Bium, dii^tfir of mergers and 
iici|ukiliaiifi At thf? actrountin^ tirm of 
KPMG Ptet MariA iok, in New York. 

Buyers look msjre favorably at ape- 
ciabz/ed (iTTf]v nn^^dity», Blum uay^, 
and k>ok lifss Tor the divmified eom(!«- 
nie* popular in the iMls, Control is the 
rea«ein, he saye. 

"pKoplii don^t btflievi.- thaii u mann^^er 
I'an manage diverse busme&se*/' and 
they al&a would prefer to invc»t in two 
Arms dying different work than in One 
llrrti divkiini^ itn attvntiqti, ^siy» Btum. 

If you're thinking; of ^stjIlinH. "get rid 
of the hu^incr^A in tinrc luted areafs/' 
fiimplify your comjiimy'i^ slriiErluri?, and 
ttreugtheu the e^ire of your operation, 
laye Blum. ''OfFor the buyer a welt- 
iocwd bttiincj^/' 

Uftflcrtbe your firm m writiuj; If 
you'E^ thinking of lelling, Blum iay& 
Thta actnnty giveii dtBdplin« to pan- 
nini^H mvfi, iind it bIj^o 'Iforees Lfie 
flollcr to think about the bujfin^gi he's 
really tn." 

GtJ for higher earrungs rather th^m 
lowHr i^tm for your iirm^ Blum rf^com- 
miy^dfi. Buyt>rA look for ejiming« and 
prafitability, mii they tunti to pay o 
price haiGd on multipli^ of earmngiip 
cayA. 

Although you may pay higher taxea 
on the higher eammgis, he *tiy6. youH 
gel it back "many tlme^ ovw*' In a high- 
er Helling prfet*- 



'You'll never 
know hotv stveet 
Jreedo m ca n be 
unless you 've lost 
it for 8/6 years!' 

Everett Alvarez, Jr. was t^tarvcfj* 
beaten and forced ti> endure 
ynspeak^ible tijrtures* 

His years of horror began i n 
1964 when the U.S. Na\T pbnc 
he piloiing got shot dowii 
over I he Gulf of Ton kin. For ihe 
next H^2 yean* he wlh a prisoner 
of war — the longesi held in 
Nonh Viet num. 

During those endless months 
he struggled tii preserve his 
honor and his sense of Milf. And 
l>y his example jtispired do;/^en*; 
of other POW^s. 

"IK'Tien you're eaged up in an 
alien latid/' relates Alv*irez, 
■ you begin to understand the 
essence of libcrn ^ and %'hat we 
have here in ihi^ eountrv ... . 

**The return to freedom wa5^ 
exhilarating. Kver\ihing I 
touched felt g^KHJ Everything I 
ate ta^sted good Evcnihing 
smelled so g<K>d. It was sweet 
Ixnimd fieltef. Now. I wake up 
every day and, no matter wliat I 
haiT to face. 1 kmk forward to it 
with ant iei potion. I'm here and 
able to chiMJfSC. able to do, able 
to act as a free individual."' 




Ph i I tp Mor ris Companies I nc* 

H?!*! Philip MtwrntotflpiflifTitTK iit 
u uar ioutiiuiii»B«rriif ihr hill nrhfiirit, 



STAHT-^iP 



How To Survivs The 
Ughtfrr Grten Timis 

Envircjjiiminliii t.:JLU"t^irL^niLiura Rligulil 
make nu.r^ their p^dun^ or services 
wiU aiTTW* ipiy lempomry ffcHpees of 

expert DiLvid Thtsmbyrgk. 
Nto' environmental markt^tA often 

burghn dijmtcir of the WhirUiii Smhil 
Susoiesi 0e?€lopirient C^niD^r in Phik- 

Many ''«€(>«Crepreneiirs," sa Thorn- 
burgh mlJw tiwfiii &!airt therir hmm^m^ 
h^vm of their own strong commit- 
ments m prolti'ting the envbttnment. 
Bat each of xhm^ enEs^pf^neurs, hf^ 

diare that ccimniitinent- 

Thi^mhuffEh sIao saj^ tueh ^ntrepre^ 
iwiirs ahfliuld ts^i-ek t^pilil f ram unvimn- 
meTitallv i^riented lenrfors -or invcBtors 



SALARreS 



If Thfly'ri Worth MarSp Pa| More 

Man^g^r^ who tie empteyee pay to im r 

it enjoy gn>at4:r productivity in theiir 
JirmSp any compensntion anatyflt*. 

irH:i3!itive pJsins. that reward li^^i-r 
w&rk with higher pay are popping u(i 
for id] kinclg of jubSf sayi Alan John^n, 
a cdni|2enBi.t]oi3 consultfknl with Himdy 
A^sodatfifip in S4*w York, [ncenli^^^ 
'Sfork m wfc^Sl for clork^ R-Fhdi lint wiiiric- 
era*' ^ they do for fniLm&ger& and sEie^ 
peoptep Johnwa aay^i. 

Among 8^ flnrm poll*^ by th* Wy- 
Co., a Bijgton coi!ip&n.sation ^onaah- 
ifig Ifam, typtcaJ merit rsLytes tn 1931 
will be about □.II j)ercent of ensployiMwi' 
salnrie^, the firm rftprjrLe. Jiiri Hudner, 
a Wyatl tuialyst, s^y^ rnan^ej^ wtt.nt 
to rewaid employees "whD h«lp tli^m 
stay eom|j(*titwe." 



WORKERS COWKNSATIDN 



Tip^Ofts Tq DiiHidiLs Ctaim^ 

Yct ahouhl be jibVe lo spot the aipi& of 
a pcuaibly hraiidutfrnl tkiim for wurk- 
en* mmpensBiioa, Th& AtlanLa cc^neuit- 
ing firm of UttmA aod Aasociatea Tik. 
tm compilod a Ibt of paoiiibl^ 
thai 31 Vp-orker tlhim may not b« bmn 
est. The ll/tn suggeatA that you noLfr 
wheEher the employee; 

• MbiH4?^i thi* fljTi t dcK-ijor'R viatt; 

• Can L descrihci the pain., <ir sb ovcur- 
dram&tir^ 

• Df'lays neporthij^ the injury' 

• HepfirtB Fnday'ei *njun' cin Mon- 
day, 

i FirEt reports the injtiry to a l^^ttat 
lar regulatury a^ancy; 

• R#p(?rta tbti injury aft^r nOiiibg 
MVflfTiJ rfnyif' work; 

• ChiJigcs doctors frpqamtlr^^ 

• Ii a Kfwrt-tenri workvr; 

• Haa a runout t}mm hkt^ry. 



who know the li^kA and r^wardB nf io- 

caJlud ^et^n markets. 
Anff]y Ferguson, a cotu^uitaRL with 

th^ C^tsly^t Group, an environ menial 

bcubesft development or;g^!i:££ition in 
« Br^ittkiboro. Vl.. afjjeea that envirtin- 

mt!nt4i[ entr^iiprr^rpurs need jenct^ns 
I weil-^e-r*ed b th- "v of these |H^ 

culbr markets. V. expertise, he 

I my», envirtinnientiii knd^ir?? "iirJd val- 
I tie'' to *uch 3itiiri-U|i^. 



EMPlOYiE flELATlDNS 



Buim LovBtty 

tlmploy^ will be loyal to your Ann if 
you're honest with them Mid shfaw yuu 
dtpend on thuir work, human-rcBouf^ze 
^iqierti may, b^it ynu ftlflo Tnufit play an 
a<!tiw in building loj^iilty smiung 
aluff m«mbefs. 
Have periodic ''cureer chats," oneKHi- 
with f^verylHJtdy in thi* TOrnptiny, 
advke^ William Jr Morinp a New Y&rk 
^ns-ultant. He also in thi> author af 
Tm/il *f(p fDrsk^ Bwim Morin, N<?w 
York)^ a bofjk that deiils with empbyei^ 
ioyaJty. 

Marin recommends that yoo aak for 
rrjink annwer^ from tjmployeeK ors bow 
they want to ^row— flr i/th*jy want to 
gnpw — in the firtiL 

Tie a "walk-Kpnond'^ mana^cr^ says 
Andrew Sherwood, rhitinnais of Good- 
rich Jind Sbp.^rwood. a Sew York em- 
pJoyment-conaullin^f fij-m. 

SHiwnod's company found in a re* 
i^nt Rtudy thai utaff mcmberB' loyalty 
wad the top conecm of mA^Ag.m. kcr 
wrdifig u> Sherwood, rmployirjeft value 
job RQO^itii^n even niort than xi hif^h 
aalary. "Cfttch theTn f\o\h$( s^otnethlng 
rif^bL'^ he m^y^c&isH. 

Remember empkyees' birthdaya and 
unniv^n^rH^n, Sherwood adviAeap juid 
tiocoqm|ne t^iooperatioEiH 

Add you'll Heore lotii of loyalty 
pointu, he aayn, if you start m e^mp^ny 
fioftball team. 



WmKPUCE 


Flexible Schedules 


Take Hold 
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ACCflUNTIN0 



CPA& Grow Wary Df Risk 

Leery of liability and higher innutaii^^e 
cofit^H ^me oertifled pubik aceountanta 
^TiS taming down umall ^^bigh-riftk" 
firms' rtmiefita for luditin]^ a^rvkes, 
says Howani PktKman* an aiialyst with 
the New Yorlc riakmarLfl|[emcnt ftnil of 
Johnson mid Higgins. 

Hnftine^^B owncn who have taken 
ihtiT njotmintMnW audits am "guEtmn- 
teeii of soIvenc)^" PJiiLzmsiJi say*, some- 
tim^ sue thn«e acc^untanl^ after the 
huKiness faibi, 

Hhtifs why CPAs are bai^hing^ away 
from "high-riak'' clients, eipeci&lly 
banks and thrift ini^tEtLitjpnB, Jjuys 
PlatJjmaii. "The rules hnvti chsiogiid on 
them. The acc^untinj^ industry feeU it- 
ielf more nt rifik." 

Steeper in^^umnee eobU are one fat^ 
tor. Alkm Berger^ a partner with the 
Chicitjer" accQuntinj? firm of Blackman 
litid Kiillii-k, hsis seen bL^ company's 
H^k-iu^urgLUce premiums in fotu- 
^i irs to (802,000 from S6B.0O0. The 
firm's coverage hae remained the 
-iiiM^ — though the deriycU~b1c h&t qain^ 
iii|.li-d, tii$li)0,{KMD. 

If this is the premiu m without a li- 
:Lhihi^ daitn, what is it with a daJm?'* 
K^iJiJck nflkfl. 

SmaJI-busine-s^ owners can help calm 
thfiir CPAs" BJixietiea, PlqtT^man sug" 
geita. by makifig mtv the ci>m|jany'B, 
mnmbere &fe solid and *'m tmrnpu^rent 
■a pofiftible." 



NBT1PS 



K Ori^aniKc^ your paper into four 
n\mkh, Eiayft author Stephanie Culp; to 
do, to pay, U> read, Ui file. Vuii ts^n 
overcome the wtill of paper in your of- 
fice with the hints offered in Culp's 
tlOok, Confpi/^riv^ the Fap^r Piti''(^p 
(WriLor a iJige^t Bodkstjr This lec^pagts 
paper bound ^uide haft & handy alpha- 
twticiil listing that will help yoii make 
ifense of itie FhefLVes you kci'p. 

To order Ctilp'a book, iead 1 11.1^6 
pl^ue fnr pc^ta^ and handling to 
Writj^r'K Pigi^Ht fiooksi, IW7 Dwm Ave. 
Cincinnati, Ohkci 4^^i or coll toll-lmi? 
with Vua or MaaterC^d. im] 
(MHiL 

*^ Numt'roujs boaks and brochure on 
bus^jne&jq Iriw, beidch i:ure, Islbor i$£ue«^ 
and tftjtei irt available (mm the ISS. 
Chamber of Commefct 

To order thij Chamb*?r^i free Ittfi^ 
mulifrn ReiSf^iurtm catalog. Ci^tl fBW^) 
R:{j^'>82^ mk for Publk^^itiiHj No. CKfTT- 

Franchisor III and family business 
tawnt^n^ will cKpE^ciiLlly tike two free 
Chamber biwhurtfl. How to Suec^i'd 
in Fmnthim^ff (Na 2l)lS) Ja,ud H^w 7ft* 
L&aait InformaUmt fur YoHr Fnwuli^ 

Ikjth urn Jiv«a*bk by cailftiR 
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Growing bnsinc^^es Hhare thdr crpenvucvs in ct'eating 
and markeUng mw products andsermes. 






How Two Ex-New Ybrkers Send 

Greetings From Beautiful Itemiont 



I 




ifiuu^ht abouL iMckinpr it m 
I wnd mnving tii mm\ Vermojit 
Pi*rhap« to a ^prit rieiu" H JJic- 

If yosj drive a ^^►^ *fi MnUh of 

iiUii Ijridgo; i^^iw ptiV(3niL*Tit g^s\ out af 
ttr/ fli fL'W hundred yuniH. wtkI u -lift 
TOfld cQnl,iriiL-f! mUi a vpll^y j^urrtiandiLHl 
by VlTllu^nl'F^ pitttiroAqiii^ wood^nd hOte. 
It'* Uii^ perfe?ct IncEiikjii, jnu m\fS.H 
fhink ffif !H>me truly ruNtic hiusiffiissft-ii 
bltitkHiitit!i uliofi. pmy, wJu^fu i-*ifuir<^i 
frrin\ the* liifc *ktv ojylJ find JM«C« by 



workiiig with thi^ir hmds, lt'« not m 
plai-e where you would erpeci to find m 
modern two-sttory otfkt^ buililing vrhm^ 
iin^l^ ciVf It n fivintly whimf icnJ nk. 
BuL thtin? it 

The bEiililing b the hiewiJqiiflrters nf 
Qn^^^l Sitidioa, a gjwUnp-cftixl com- 
}miy. Ofttm^ft! tpcdalk^ ici c^rds fund 
nnt^ jmdfi) wh^sie htilti^f is brunrJ nud 
frk*fidlyp hut with jmi mowh Kirtm*^^ 
to placa Ihim fiutairje this jTRHrLinjE'CiLrd 
maitifftri^aiii. Tht rfrawinjpi eutl* bri^-hL 
and ftimfili-— plEiinly rrini*?rii|M>rHry, biu 
iii>t on ai^grc^iitViily *ophiatimttid 
those for 5tnnii othi^^p "ullenmtlve" cam- 

OutnwttJ km tried to apfriMl a wtile 



pub]k» but without difApi^JHfar^ti^ m lim 
Khaduwof thi' i^ianta tJii? canl iiiiftin^- 
try. &p far, it hait iiyJIH off ihcvi tri^^kr 
&iJ<?a in l^W XnU^M S2.1# m^i ! 
PretikJtiiit Joe JMEL^iMiniiriLP t*sj>i' :l 
iQ rt^neh l^^n niillbn in Tlie cQmrjft- 
ti}' hb* 22 c^mployet^. 

Hawevef ynlikfjty OstnieBl'ji biiUdini; 
anrl th«* eicale cif its !«■ ■ ■■=»- ■•i.*^ jts 
fcnjfid**p« at If^ant lit '! iloe mml 

Hok-jti* MiiHstmiiio, Liutl- liV, isir^ mi- 
KHkEiLs fmw New Yi>rk City, The^' met 
t]tt*!>' ii-F. "ttuflrRlK, when iihi? wOK 

study iri|( urt and he civij ^Ji|fin<.^^rin^. 
li] IWA, tht?y camt* to Rochijiftter tu vinit 
n friend who wm n ^kiL*r, und they foil 
in kivv with ttit* itrtfii, 
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Biiilnf??^ NwemW \im 



MAKING fT 



Joe made the move to Vermont liiBt, 
after dit^pbg out i>f school; Sdene 
she '^"sart of cnrnmiit&d" between 
New Yef k and VernKmt utitil she grad*^ 

As a new V*nnfinter, Joe fended for 
bimaelf— reatoHng cjuish miipie BOgar- 
ing, .filing firewocKl, rGnovatmif barns. 
After Hulcnc fini^h^d ^choD] and 
luav^ tu VefrmooL permanently, she 
wof ked as a f?ee-larbce artlaL Th^y mat- 
rifl^ in i m 

^1 WB£ doing djlfen^nL kinds ef mft 
projects ^d selling them to a cotiple of 
ilQreflp'' she bmje; imong hcT "proiecls" 
ftOniff ailk~3cr<*eTjc4 greeimg- 
mtdB. "^They stanecl to sell. liiiJ ever)' 
time rd go back, the owi^er^ would my, 
'Why don't you do a tune more de- 
^^ti£?' " So hhff did. "Then h aaks fep- 
renefitatif^ saw them und i^ot in touch 
irith mfc I didn't ki\ow what a aale& rep 



WBs. Oocre I feMind out, Joe fiitd 1 AtATi- 
ed to really coiu^lder it b buj{n«!i.s/' 

Tht! MasKiminns attended Jiome trade 
fihowfip Joe says, "and tried to gather OA 
much inf^jmiation could/' before 
Utunching h lint of 36 cards in 
''Helene says we didn't know svh^i we 
were doing," he eontinucD, "hut pmbti- 
bly that wa* hh itaseL If we had sat 
down and LOUill}^ researched every- 
thing, we'd ha^e said forget it, we can't 
da this-" 

The cQmpany has jpimji stendily but 
conservatively J the Maa»iminoi say, 
tiding on little d^bt m it his huik a 
proiiliict line thikt nfiW ^mbracen around 
LOOO Etetnii. The coni(jiany moved from 
"downiXiwn" Bocheater to ita present 
buildrnj^ Ouve yeafB ago, 

Helcne no longer dfiLWi the carda 
herself, bat she owTHea the work of 
stftfi and fr^laoee artiit»i Joa mn- 



How He Learned To Put More 
Than Vltork Into His Business 



H ani t2Tni'> '"in Itach vuluubit: its- 
t>i?nb. tiujkakd tl. iklanjit^ knows, 
that veiy well, 
SchmiU. 39. owrm Iton's Diti- 
neta, a Sauk Rapids, Minn., firm that 
builds eustom-mkde woode^k fisrtures 
fctr both residential and connnniercijiJ 
cpstomi^rft. Judgei* benchea, kitchen 
cablnetji. hot^pltal recepuon de«l^^alt 
e^mer;iCe from SchmitJt'ii a4,0<Kh8qimr^ 
fo<ft plant Sales hit million last 
jt^ft Wid Sdunl^ eipeets million 
this yvur. 

Thf Rt, CkMJ*Sairk Rapids area, with 
a I *n <af abi i " ift Diu^ti^ 

mi ; . in cabin. : . — ''yoti mn 
)my a ou-tom-built cabinet chipper than 
yoii can buy a prefiibniiitti^ oibinetp'' 
SchmiU itaya— but Ron's Cabiiieia is »l- 
m/Q^t eertaiitly t2i« lurs^st, seUinf to 
cuatomm aa far away Kifw Jency. 

tlie picture waa verj" difTei^cnt 15 
years a^^ wh^n ^hmit/^ then a jdui^ 
neyman e^rpenti^r, bought a woodworlt- 
Img riiop. The former owner wa# fftrp^ 
pised to Slay on for sSi monLhs or so, 
but be and Schmiu ?Qon had a failing 
ouU and Schmitz and liifl wife were left 
im iimir own^ "We Imd to learn evaiy- 
Ihiii^ oarsalve^r Sehmiu g&y^. 

Like many another imftn'bujtinm 
owner. Schmiti found himeelf doin^ al- 
most i;^4irythio|t. lietaiiMe he couldn't 
afford tfi pny nnyone eli<G to do it; by 
ihp middle of hw fii^t year, he had ItiA 
' off ^vnml ^TFiployifej* mid was down to 
only two, pliiH bU wife. Filially, alti^r a 
r year of liO-hoyr weetai^ Rofi'i Cabinets 
I liEoki^ even, on a ^im^ of |8DpU00, 

It waa around iJml time that Schttiitx 
I want to a aeotbar an mmmffomenw 



"and liiat rtrally got me clciteil, 1 real- 
33sed that It waf^Ej't jui^.^ work that madi^ 
a buiin^ ftucceasf ul You had to laJce 
some time to pian, 1 cut bai^k niy work- 
ing hours and a«t aaide some lime to 
traiB my sw If and to plan." 

The leB»on took, and by IH79 Schmitai 
was rimdy tia move his ^rowinj^ compa- 
ny into new quarters in an Lnduatrial 
park. But then receMion hit; Schmit^ 
wm doing nothini^ but jf^jsldential work, 
iind he &nw the bottom drop out of hk 
bubineEiE. He iofit $25^000 his first quar- 
ter in the new plant 

"We had to do a&mtthinf/ he i*- 
c^It5^-ii.nd that son-iethittg was to start 
bidding on ccmimerdal work. "1 didn't 



ccms him&ell mainly with nsie& and 
marketing, Each givea the other feed- 
bade. Saya Ffelene: "I think that one of 
the keys tn being able to work t&gether 
is tc have that division of re^[;«n8ibility, 
but also to help eseh otlsur," 

[f BJiy one thini^ has been reHponetble 
for Uie Mj^imin^hg' ^succes^, .he &AyB, 
it lA that they liateri canjfully nnl justto 
each olhet but al^o to their retailers 
and salftB rn^^, 

"That's cru?u;ii in ?tny industry domt- 
naled by somebody elKe," he sAya. *' We 
have to he better, we have to turn bet- 
ter, wiv huv# 10 be more profitable for 
theretaila-." 

And Lhe Oatme^^l name? \i eonie^ 
from a rabbit eharactsr whqi on 
H^Ib£h3'$ tt^i two s^ilicHacreened carda. 
*4t waa just what we e&lled him/' she 
Bays. 

—Michmi Barrio 



know the hiddingf procesa, I looked nt ot 
blueprint Eind ^aJd^ 'I CEWl't do it^' t waA 
so scared. If we hadn't had i^ur bticka 
against the wall, we prohsbiy never 
would have donE it" 

Bec^usie Schmitz waji unkoowo tcr 
con tractors, he had trouble geltln^ 
them 10 take him ^^riously, ''but if yon 
Wf^re low enouj^h in priee,, they ^klwnya 
took a look at you." Fuially he won Ms 
firat big commercial jnfk— ^Tfi.ClKM) for 
fixtureiis in n esjllege dt^rmitory in Far- 
go. N,D. — iind there was no hHikiiif^ 
back. Today, ^bout iwchLhirdii of his 
company's work i* for co7niTi.ereial cm- 
tomcrs. 

Now. he sa.yA, the rnQrE* demtindbg 
the job. the better be likes it "Tve 
found that if anything ta eaay* therv's 
no mrjEiey in it So We're i^tkUng with 
the hard stuff /' 

—Michaei flctfrfw 




■ia*u1i ubiflit inaliHr Harf St:hmili Mtttrtiid us a jimru^jf^nfm airp^nt^r; t£ntag 
Ae awmn mmpung w^^MitHnaai »ttim maf »Mn iop $4 miili&n. 
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Intwdudng The Blue Chip Enterprise Initiative 



Siatisticts sniaS businesses 
aic m^Mch d die itifiovaJifin and new Job* 
thb LLHintry enjcys. They ^sm 
Chip rompflnies diosky But Tl^>1* lhff>' arc 
Ihl: I ynpnetedimfFd prrjstires 

pnw^n mcii\oth fcf meeting ite* cm- 
fciigfs L-i one uf iht best way* to impPCivt 
their k:omprtillv<f □ipablli nc% 

This is why- 1 j^nTirL-iiLu! Mumal Life 
IrmtTBfKC Omipiiriy. u^di thtmdarw;- 
mjcni of Ehe U S Chamhef of GHnrttCfW, b 
limidiwtgihe BIajc Gitp Entefflfisc Inmanvt 

TliiiiTfiiiiaiivc a dcs^ffm lo iffli 
iMt-ind tarn Ftt)ffp- companies whbdi 
have iiJltadv" dfllTiiiruFOS»«J jMitjf la 
overcome chaUefijps. To ^rKinurage dbesc 
campaaics (eshitie ihcir ol« hi^^iiiries. wt 
hiVti- dcudop^d li^r Blue Oiip Eriierprisc 
Asviid Fimti ihi! awaid apfJicauon^ wc 
will irull ictaonjble mtrhtKis for iftowing 
OjmpcTtflvcne^ .ifid niiifce them avjiibble 



ttiioiidi paiTicLpjiting local mi mte 

and ifi rtscc^ition of thclir aehinmeDis 

quality, dw^m^d EXTmpamea woB 
rctTtvt ™ms(i?e puWicfcty stnd pmiij^ 
donia] support 

1 Jcttn the mittalive hv 4ppJy!liiglbr chf 
Awatd. Ocscnbe whatchaUmees you 
bawe msccimeand hnw Omparties 
vtith fivr (0 ihret hundred 

and 21 IvEri thfct yens i^f continuDus 
operafinr arc cliglblF 

2 Ndrntnate your cmpbyet dkrm, or 
a company m x-ouj cammunjh^ 

J Pkraciffiiw in tW FoTums in ift-nteh 
ifjpg'g lidD be shared 

Up If* f«^ui- fllur? Cliip EjiijrrpJlici wiU 
bedesi hn every SM 

jindTli. . .lit. FTOm tbe*^ 
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hft^' one ateTflplary bust- 
nessH— one torn eadi 
flTca-wiU be Identified 
Uttimiaifily. hm Naiiotia] 
Rcpresentanva witt be 
sckoed and IjwiEiEd id 
aiwiddleULS ChamberolCQmfTKnx 
Ajmual Mcetn^ DiV^^aMi^^tcm m Apri 
Air eiirte Mur b SttbHlm^ Ir^ 

>»iii4r>J].|»l 
Revie.w will b: ^ onduaed by an irdc- 
poidefii panel of otpcTta tn mteipn:^" 
Fc^rcdimpktediibnmauoTi I-litXI- 

Connecticut 
Mutual 

CAn^ No ^ on R^id^ 5i^H4 CJIitj 



Nstm'i Billing NfivMnlH'r 1^1 



GtrVEfl STOflV 



WATCH THE SMIES 

As the federal g&mmment eased its reffulatori/ 
squeeze an tmsiness during the Reagan 
admiTtdstratton, state goi^^mment^ start^t Ughtem?ig 
their grip m bmimss, Tim sfm t^ji^ imtmsed 
state actJmsm is having a mapr mtpaM on 
Amsrican enterpfise. 



nm this yc&f. grB^ft-nxpts c&nipai|riiH 
were luuiK^hed U> limit fitate If^lll 
tons' lermu. Theae moven upp tspef | 
cd Hfp inU^niiify Hi j bale i;>vyr i^^heUief 
time limiUi KhwJd be ptticed on coneree- 

aj^prckved the r^trkiion. Jind drive^i in 
Golomdn und Calif omiii appcaur to liave 
ungtoppAhti- mnmcntum. Terry tionsi- ^ 
din*, a JitaU- fteruiUir and ttitrtprKneur 
who ifi sportsorinj;^ the Cabrndo initia- 
tive, *!jqjr9R«es his motivation in busK 
rwss related temu*: "We have political 
fiyrtt<?m Lhal rwinfomja y«itt*fday. We 
iH»d to make bi|F chanife^^ W^r ni^tid 
Idwur tHxqs, whkih mt^ans leutt bureau- 
cmcy. and we ne^nJ litJffathjn rvfunn 
And oducatinn refcim/' 

Hmsachufiettfi' n^w- m-'irfci.lKtory hcjilth- 
care law ia wi^fryinp irtany sroall-bufli- 
iiefls owners, auch as pub owrscr Ks^bcrt 
Shjiughn#?jijiy of Boyljjlfiti, means 
['hi ^rcMftg trj elo«e fiowTi if ft (|oes iJito 
effftct in lift curreni fom," he snys, 
ts»«mrin|{ th-e iroiifiiJTe'a probfcbie ini- 
part. It *oa1J fiiiit hi in iii-'flrly ?70.<>)0 a 
ycartd provjdti h*?fl]tb ijiHurante f^sr his 
39 employ-^. Sha^j(a:hn<?ssy ^yn, Uui 
* 1 dirln L i'vm ^mm doM to bolt^ni- 

New Ji?fti*)''B tfitbellnff taw^ haa required 



CalDrtdo Slitt Un. Tarrf Daniidlni'i 



iKe SlarcsJ Paper Co., whieb ueiCH vari* 
oUB fhi^mrcak, 1» put moro Lhaii fm 
deuili>d kab«k on cont^Wm And fati- 
«ys Michael Fciwi^r, miuia|;(jr of 
4*nvirY>ninwt4il affairs nt the Elm¥.o[id 
Park fncility. hsui to upend a f^reat 
deml of tin^ii^ amJ money" on jmpll^^T|<ifll^ 
Liition, he says. ''Wc- don't wwJit lo hide 
thinps frrKii inir empli^yeM, but whao 
you're talking nboiit lal>E?llng each ud 
ev4?ry ^^ve in iJne mlmj;, it ire*3t rather 
cuTTiberBOtne. , . . Thnee^rjuiin^irB of our 
qffcut^ arc wp«ti?d on [rt^^ulatoryj qvur- 

Smtill-bui^iiK'flft r«^H:3iiiltf"5 vtirioiifl 
exfieHenc<*s With [fovemrTwntA] 
devclopm«ntfi at the atat«^ kv^] 
flpdllieht a gTfjwinif trend: 
Sharp Jy incr^awed !nlalif nctivipm h hav- 
jTip a rrajar iiispycrt— for belter or 
won>e — on the way Ameritftn onter- 

tbmpanicrR itoimitimefi f«| ihm fm- 
pa^ imnM^diat4fty and dLmtiy as th-tir 
awn ^slates act; ttiey mii^ht it 
th^ir *itate« adopt policiys and pn> 
l^me UiHi either statcf^ huvo initiated; 
or thie Htati? nftfoitp* m\^h\ fu-r- into a 
mitkanal trend s^sea. 

liwnteally, till : . ■ artJv- 

lem was initiaHy dntf<?ii by a landmark 
development at th+^ natksnai It^e] One 
af the bfluiic (retail that RDtaald ReELi^n 
announced upon bi^i^mii^g president a 
decade wm^ a "nt^w feder»liBrm/' fa 
whi^h tht fethml govflnmi^nl would 
retuni tfi the staiPJi much of the power 
it hud ^fathered unto itiitlf ov*r thQ pr<3- 
Ttown half -century. 

In d^iaOmg: hla gonk, R*ajfan 8Jii± 



'The Canfltltution proviiipji clear di*- 
tinrnioiiR bctw^Ksn the rotes of the fcder^ 
at Eoyamn-ufnt tmd of tiie state and lo- 
cHlitleji. ... Hut tn r«ivnt y«ari, we 
havp not udapt4?d to new t^oditii^QA, We 
have created cntifusion as to whn b 
responsible for whiiL . . . 

**l propO!Le that over the comij^if 
yea^ft we dean up thin mcsft. . . - IW 
ki?y to thia progmm \a that the stiteft 
atid lorB]rtfe& mSt*? the critical cbaintyi." 

What ho* hiippi^rbiid Aincc Prvfiidunt 
Kpajpn 8*1 that courjie? 

WUliam fin^wn^ preftident of the 
CouncI] of State ChAoib^r^ of Coca- 
merce, sayji there Vfllft a l^KTitflcanl inh 
pact: "Durini? tJie eijfhl year* hi whkrh 
IRtAj^an] Wiis in office?, therfl was it rvv- 
olLidon in frnkraJnitatc rtriations. The 
federal ^nvernmeht hacktid owt of 
mimy ... and ih^ fttatea w«jr« 

expeined to take up tliE.^ iflACk." 

Samu4^l Bmndli. pri»tiidisnt of the 
Amfirkaii Le^biliv« Exchange Coun- 
ci] (ALECK an arjr&niut»n of ^ODQ 
state lef^laton, sayi: **Statai* ar^ flwf- 
Ui^ thoir muinliift, and thp/r* becomtng 
much toui^her and more burdenRante in 
rennalalinnft than t-vt-n the fedfl on these 
IpsButa. Tbure iv a dr%matii' rthifl^ 
and mor*! und mflfc the d*«isj[jnfl that 
ari^ affei:ting bujiini>ii& are being made 
at Lbe state level by atate letfialaUn^,'" 

fiuHhiBfia peopfe g«HmUy expeiried 
that a traiifffer of power from the tm- 
tjosial to the aiate J eve I would work tn 
the benefit of thti- eDlicrprjAe HyHtetn- 
The theory waa that iitaijc leginbtom 
are clfwer to thu pwple and thus would 
be more <x)rwikrtiB yf such faHom aa 
lodaJ economic health and the j<A cl^ 



mm STORY 



mate M thjey iK>iiJiidert!d ifigues idfecl- 

Uarmrmr^ It wm saklr staten weuM 
be mt^re IBtgly thAD thje f^eml fcvenir 
m^tit— with itd erttrertchtid livwniah^ns 
juid iTist bunsiiw^raqr— to sock bnld, in- 
mv^Cive Holuyons to exktihg prDblems 
and td rwpcind n^idly la n^y^ Q»e& 

The n^uils for businetss havif h^n 
ittixccL howEver, and firms itHe watchijif^ 
lievekipments with apprehension 



Betters were New Jersey, with ji 
hMim itiereafi^ uver ihm^ years, Mid 
MyJi^*iachLiB*Ttt3r with H ¥i J billian in- 
fit^xisE? for fisCEtl IIJ^H , althcsugh j-oLlbiidc 
efTorii? ure UnritT way in hath states. 

"BusineftBi 14? wiliing to \my iXfl fair 
i^tiarL'," Barrett aays, "but Lhoiie in ga^ 
^mmml and fidvocab^ of more j^dvefii* 
mmx \^mgrtmx »pmdmg nwd to 
rempiize tJiat we^fe Ihim IfiternalJonal- 
ly cotnpetJtive e^itu&tion now, and gov- 



flttlert Siliuilkflfitty. rfght Wf^ hr jrill havf to r/CNif hi^ pub if thf .1^. 



lu SWSlillg fcht Jtapmt of litllte iKtiv- 
imi, business [Hiyfl partktilar Attentkin 
to actforvfl— iknd iheir reAultiAj^ coita 
juid rcirutatory bufdens— th&t an; Uik- 
en on liEcaJ itLlitU^r8, h«a]Oi care, envi- 
rQQQMntalJAm^ educatioQ e«forax 

Herts ii a belt Hi d^ldpmentis in 
4>f those arras: 

Fiscal Mattirt 

' Bui^irieMi should ejEpei^l cfforii hy 

iiajrs Jjiinefs Sarreti, firf^siilenii of thu 
Michi^n State ChamJ^er of Commerce, 
"in order u> nmi tiifbt budj^i't ^iKusk- 
tbliA and the dfr^iire on thi! part kif ^wm^ 
to tstcpHifHl |^ovi?mm£int pnsgriiin i^tivi' 
ticA, ftartietilarly k inlycjitir^eii, health, 
and Ihe i^nviroiiniPfiL" 

Koimldl Stii'l!, fepKaLl'prcFirnim dirt'Ciqr 
fpF (.he Xntioiml ronrerv^n*!e of isLatp 
lj}^B\ui\.itvft, painu ma that 24 »bit^ 
raised taie* m imi and h# fiays & 
nfflcunt ruifnticT of «taU>« ure ifspet'ted 
to do thu mm^ went ytar. Tht pftce 




Jiuil llki! privaLLi j^uar di^m, in or-^ 
dertti eom|>tite.'' 

Bsirnsit say» fL^ically liard-pre^uMsd 
^lali^s aru caiii^ht la a vldouA c_vcle: I 
Higher bavo ^li^ i^ronDmic j 

growth, and thufi re^ffnyeis hnvi* fnllpn. 
tt^Eimi^ pr^urep^ fflf sUlJ in£>re tax | 
i!teft;a£e& JiioUn^ pirBsurps for higbyr 
^tate twm^ tte nayu that "the ilood- 
l^fttfiES are goinic to fi|>en tn VJ&l'' but 
there wili bs "a tn^nmndoui^ rsvolt" 

Sigtia of laxpayer bacrklaEh al- 
ready appu^nt T^-litnitalion propofi- 
aJa are on th^ balbl^ in thi^ monlh'h 
^IvctloTiii in AHeanJiafi, C^lifbmia, C^lci- 
rndci, Mufif^acibuKettfi^ Nevada^ OkLaho- 
niit, Oregon p South Dahotii^ and Utah, 

The S^w J^miy Uis 'mctmE9 [}ro- 
dijqedi a lirMiilomi of prolyl b thai 
i^titte, and incumh^nt lawmnkeni who 
suppufted it lUfe bracing for Laxpajfi^r 

Gov. Hrrn*^ Florio, who w^ doiited 
hi Q landf^hde m\f Uml Novemtitfr. ha5 



^een hisi pcapukirlty rmtin^ plunger below 
2S percent ^ a neauk i^f htfi initialjon of 
IhM tajc plan. Anocher AlmrX ^mlt of 
the increase has b&sn r movoment tJ> 
»(!t^k a cott&tiLytionaL amenditiettt e^tab^ 
Ibhinjir ail initUitive'and-rti^ll proetfsa 
tn New .fcrfti^y. 

Whik^ tbe tLi^-iniTesifie :i.tat£a mcmn* 
ter mom fliid more^ (KjlitEcal and emiMm- 
k lurhulenct^, iJiy Americnii L£gu^]ativi& 
ExehangL^ Cofuncll not^!», thm& static 
pursuing B mor^ disciplined approaoh 
are iicttmlly tjt^t.t^?r off fiimndMy, Says 
the coyncilj* Brutkelli! 

"The Ktaiea that arf? going to SesLS 
r*^(i:ij[nUonp k'** taitf*, more incLnitiveE 
arwl ar^ creatiiig a better bmikieiiE ejt 
mate arc lifasain^ husinej^j^. gaining 
jabSp hnvittg t-^uonnmic KT<)wth. WoVe 
p^V'i^ nmund iha world ibat thfj 
^vemnwni inter^^L^ntiori. thi.* lower 
tmseR, ihQ f rfiMer th*- f rv-*H?nij&Tpriae sfa- 
teifi IB, th^ gn^alcr the gniwth/' 

Hoatth Can 

'['la- Ma^ifSKU^huiwttft htralth-iiare pim 
that ihrL-aU:nH th^ Hurvival of Bpl>t^^t 
Shauj^hraessy V \m\> arid the jtib& of hk 
^ emplray^ea ofFerB pl prinie f^xannplf? of 
hciiv ^ttatcM am bi^ tii'aling grouifd^ far 
puliHeH Uiat [ina)' or may not h&^t ca* 
thmil applkatitsn, 

LjfSfi r^ji^uiriiiij ^mployerji with rpior^^ 
Lhaji five einijluyeeii Ui providi" health 
lasura n(^e to thoir workers of pay a paF- 
ffjil tax to the tftate. The plan wfiyld 
ali^ provldt laiiurapi-H? for tb^? Lin£?iTi' 
ploy^. 

Th^ flfBt pdftinn of thi? "play-or^y*' 
plan twk i^JTi'cl laiflt January. Tn pay 
for thi^ udniini£tmtloii of iiL-g^Llb inN,ar- 
an^i? for the unemployed, the plan k?- 
iM II pnyroll tas of Slfl.S) tin each 
ployeE>'» Antt $14,000 of annaal naliiry. 
Thv fitate benrfe the m^ts of the a4!tual 
medical sifn'iifes for the an«mploy^« 
althflUK'h thf taximyerv ultimately pay 
Lhe prici*. 

Hut iVfi the »e(--i)]ird port pf iht? plan 
that haa many smalE batineiia(?B in Man- 
a^achup^ttfi luiikinR for eovor, B^ifiniiinK 
in Janunr^- }W2^ tjmployerp mufit either 
pEty a tax of 12 percent on the first 
f I IJK«j of t^arli wofk^rV Halsiry ur pro- 
vidfc* i],(lWO wsirth of heakh-eare eovo^- 
agii to each worker, The tujc woyld 
nantie tflverhgt i:5r the urain^HLared. 

Pyb owner Shaujghin^f^wy iu Boybton 
says, **If it (jot^ into elTi^ei tn its CUJf* 
rtfOt form, t will i^adlock my donrs/' 

Thi^rp art re(Hjritv that irtafiy tc^jfiipa- 
alro5*dy are feavinif ib^^ i*late for 
the f ricrndli^rcliin^ af New Humps bin? 
and C^nneetkut, Says Clmrk'^ Baker, 
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MNJitTCtfif of \ht Pioneer inBtitule for 
jyh]k Polky RiwraAih. in Bo^lon: The 
bigj<?r issue aan't gojug la Jh* ko tnti^h 
tho^t! who ]<*avt\ becauj^ for many 
coiTipujifes, particuliirlv the &maI3 ones, 
leaving in a majn-r undertaking;, . . . 
Th^ p^l wont surviv^f. And 1 Omk a 
kn fif larK^J^ companies siniply wijn't 

Th* bysitieefl impsrtt of the Mju^^n- 
diiuMsttis plBJi hafi iiflt deterred iiome 
othtr bIaEgs fmm ItKikinic into K^imiliu- 
rnafiilEhtJe im hefikh care. CftliifomiB hua 
hi^n cofiJ^idering l^gie Union that wotild 
require all buftsni^Hst'i? to pryviEltj- health 
ki^LiruiseD for tht^Jr wiirker*, and Mnine, 
MifhiguiiH New Jtsrsey. Dhia, aitd VVii - 
ington ar^s cOnl^inpiEiting eilh(?r Mits-^.i 
ehuj^tts- or CiihfomiM-type plaits 

A I the SMin? la me, some s-tates^are 
modifying health-tEai^ nmndati^fl Flori- 
da+ Illinois. Ktintucky !'!. Rhode 

iMla&d, VirKink, mid ...ion have 

taken stpp« to make ^tv^^r^Kt^ n^^'rii af- 
fordAblf? for Hmnll btumt^Sf^ei^- 

Virjipnui^ for e^am[)le» require firm^ 
providitig heattti inNumae^ to ificltidt 24 
coverag€ RP^ftP. Sayft G*nilil Ri^caCir 
prcHidiifjL of FilJS^erald and RoHcoe 
Gejtural ContracLarst Inc.r of Bmma Vie- 
til. Vfi,, '"In the pmt. hud iJone rjoth- 
mg lit th« way of himlth cart- hf^caujse 
we're ti fairly nuw eompaJiy— 2 l^^" 
ye^rs^ilii— and it's qtip of tho^ie thing^ 
thttt vfiiLi phiii tE> piek up as yau prow'_" 

Giwn the hi|fh eost of heaJth «ar? 
lEeaenilly and Uie tf xpt^n^e of the coVi*r- 
age mandates. limfHit wfiar^'t iilftiminij 
to ufftT htraJth co^-i^nige tiJ bis 12 ein- 
phiytee for two more y^fuf% aaya. 
But lie changfrid hUk mind and cjfToried 
eovnnipjt! after Virjrii^tiap on July 1, ii^i- 
p!i " ■•! ii -ii ii ri^duct'd-niiindflt^* l&w af- 
fi . 1 . 1 4. iLrii>?i Unit have fewt^r thaa 50 
worker* and did mt uffer hL^ailh inaur- 
mwe in th* past year. 

ariti for thtir worker*. It 

mmi i:u^ irtmm of two viftiU^ to 

physkriaii ^ •* duys of hiw^pitaliaa.' 
tioti « year tt-^ well as cfimprrhtnflivc 

En-nalaK ubRteLric, uttd wpJl lwiby cans, 
at it dcK?i not have tp provide for many 
of the R«rviceft mandated for workem in 
larger compani*?*. 

Current slat4^ ft4!tions on both expand- 
injf md cijiiXrncting aoeh mandatt'* will 
i^ontinUf^ to prtwiri+: u basis ft^r cnnlual- 
mg prfipcKutls for *uoh rciwnijff on ihii 
aatitinal hv^t 

{nvlrofiniimtaHifll 

I II no aff^na of fttak^ .. 

h., . .iitsfes felt the t^runch ni" 




in thi^ area of erLvirctitn^laJjitrn. Ax the 
tl^agan adrrLinJ»trat3J>n nought a lieiter 
|)ia!anc:e between envirorim^^rttal ajid 
ecDTioiTiic fai^tort^ throujrhoul tin* 
uttiviatfi shiffce^ th« biittJcg^rQuiid tn tJie 
static. 

The result wnfl n Viml mvi t^imphx of 
rtij^ulationj^ lhat r^qurn^ bu&iB^gBefl op- 
#ratiti|;? rnvf^ utaic liaes to compnit the 
resource*! needed Iq deal with timiy im- 
vironnumtal tawii- 

Sponftors- of Uifc' liiod nik'S 

arjrui^ that atatep . ni Ui meet 
liieaHse^! thresiLs lu smft'ly and htalth. 

But sQme litsi bes' ov^ris^louf^nt'^^is hm 
badcflrfd. An iiXAmpk is Kew Jvrffey'n 
EnvifoniTbonital neaniip Reftpon^fiibility 
Afl (ECRAI. Adoptijul m im. Ihv Liw^ 
reqtri™ fornpniueit lo oblam ^ diain 
bill of Iwatth trim Uu? HUtu^ Depart- 
im>nl of Envirnnmi?nt^l Protection 
(DEPj f&r tani! th«y wi*h m aeU or 
tmutf^r. ''It putfl burfaucrats in tht- 
middti! of rGi]-«itate d^als/' layi 
James SincMr q{ thi; Xtw Jen^^ BwsSr 



» ne*s and IrdastTy AaaodatJon. 

'tECRj\] hail drii^€*n husLnjiiKfl frraay/' 
Bayn Sinf-f^ir 'Mt'm model wf what not 
to dtfc. l!:jitri!]iri^rst!UrH tihould be coniSng 
in t« tflki' ^it't'r these machini? ^hops and 
NTiuill huKiiH^&sf*s I ha! are for sale, and 
it'll nrji httiipeninjr hecaime of ECBA, 

A New Jeraey fiu^Lne^ and ]iuluuitf^ 

A^fiocifitioTT survey of imrv than 2j3M 
N<?w Jentey ^^m^anie^ comiidt-rinM ex- 
paHHion ffiund that c^^ikrly one-lMrd of 
Lhem were looMnff l^tltside the fitatii. 
I Mar4.'ul Pajier Co., which c<mp]oyi 
I, KKi p&aple^ had to hift» thrt* piut-^time 
work^r?^ to help enaure compliance with 
the §*tRte's myjiid and complex ^avLruf)' 

"Throe-qiiarieri of our efTorta art 
Waited on ilki' overkill nt njguhiiioDN/' 
Hayi en vjroTi mental managpr Michaiei 
Foii-kr, H«f citE* hi* istatf > (^cammuniiiV 
rig-ht to know /labeling law. which re- 
quires that the comfMinj' W ■ ■ - v 
cpntaintir and faui^^ with a 



FoUowed bf the higji cdse ofa vehtde out 
ta" fi^^ali^ Followed by prodiKttviiy 

Witft that ooHimon scenarta m mind, ynd 

L ^iso wint ro comldCT the Mowing: 
OiET Che¥y S10 Blazer 4- Door is th# only 
fie* tn lis do^ with the hraJdng skid ctintm) 
or siBOfiar[14 wteel anti loci hj^^ fAfiS). 
r Owvy MtTD FB$seng^T Vaii^ has 
\ 4-wheel anit lod[ brakes, itnt Astro':^ 
I: ihi^ only i?i;imp^ van avaJliibje wrtii ail 
I dffvi? m4 staniJart 4 wheel antJ loci 
. AixJ ewTjr Qievy pkkiflj, Including 
• . wmm wtrh s^tandaxd 

^ ilift Rwt Sale*. I aOO 248-2i^. 

L jj we cm hrip yoiir 
1 e icdifmt, may 



The Damage Was iv; 




IS Substantial. 



Natbii^a QiisEiiefi NoYemtier 



'Cvm STOUT 



AbKlmct SArvii5« Fiiiiiihi?r for 
<:heiTiical eontaicbed or dis{>eiis^, iMbid- 
me wflto^ (GAS No. mrmi Foxier 

thafi BCHJ diffenefit lyp^^ of kbeb to 
inect the law's rc^uu^me^niSr 

uctH from WRStt pti|jf»i- HJid tiAm variaiifi 
chemkaJs in ihe process*. "Yoii wouldn't 
believe th# label that hoa to go on & 



millioiui ef cfoltan* in the state — crettl- 
kg thouaatidji of jfibi*— until thy siaie^E 
I>epartm«iit Etiiiiroiimenu] Quiiiily 
di'tifUf? whttthii^r t/i go hJip^iI with t^ie 

The pkn, IHchar^ eay*, could bave a 

gifng to frei! itaself ffom Lh# ri!li£mt3if an 
a single industry subjes^t to wid^ 
Eiwini^. "If companicA hav€ tei pasa 
Koniu arbitmry EfiviroTim<?ntHLl Bl^al^^^- 




i 



RlssiuHiN biitiafrfe^Mn J.R MRIs i> pt't^irip/ar rdumiltj!! r^ffarm^ that mil 
i:nisteir js^-iiiii-it^^ ftj ht't'tjmt mare pr^du€ihm spgrk^rv. 



tmd or ™w to kiio*/- myn Ftswler. 

Louifikim Qffm^ anrothcr e^oinple of 
why bi}i{EieS4ifcs toncii^mi^ ^hout pi- 
paftfiioB of ennrYjnmt-nLal actfrL^in in 
the stated. Tlte sttit4S> husicieita commo- 
nity in worried atwiut jitt- [inE*:'Ttijnt inv 

p4>ml 00 iti eC0Bomie:'-iievolopji^erit 
efforts, 

The Loutfttajia «c«fiomy haii been iub^ 
}Q^t Ui xjte HrK3Ti5 Md bynt of itK priruMy 
infftij^try. oil ard gH#, and hits bmf\ of- 
feHiij^ LiiX f'Xrrnptkmit Mpur e^^Misoinjc 
developrm^HiL Chrk DkWn-, Ldjc colih- 
i«l for the Lou^tana Assodfttlon of 
Buflk^g md Industry, onfi^m llM th*? 
incvntivi-s brthij^hi m $'IA hiWum in in- 
veistmpntji hi ietl0-WO. Und^r Lhe pt^ 
EnyiTonmetttal rpgoktlon^ how- 
ever, « mniinny'K t-ll^TillTty fnr thp tax 
eEcmptiOHi would be ri*fl«nniiiiL»d by iti 
gra^ on ao finvifoomt'fit&l se^j^tfcarri. 

Gov. BLiddy Roetner m hMing ii|> 'm 
uppUcaypfw for property-tax L'Xfim|>- 
tNms fiEotn hujiifietMi refidv to iovcit 



card befon? i^et thu cs«mptioi3» 
they may not twther boldttf to LoisisH 
una," h*^ myn. "TImt hum both Ihi' 
£tabti''ft ^j^noEny and IXb c!oanu|j qf- 
fortfi." 

Csilifombi volsfH i!oiwder an anCs- 
biisbi^ ballot initiatlvt? known a^ "Big 
GrB*;o" on Nov, B. The law would ban 
pestjdd^ with evm tmae amountfi of 
canrinoevn^, prohibit moRt E>il drfiliiag 
off iht" HUito'ft omsl, bu2i chJonjfluoro- 
ratrbonj*— uRed in refrig^eratioi^ nnd air 
L^pndsT.kiinfrB — by 1997, and m^mirt^ mit- 
ciiU in mrbit^n-dioxiilu umiadoni 
by 2Q10. The MA«umi?hye«tU L^i^la- 
tnr^ in f!oniaid€?riTiiJ a bill thai containi 
similjif ^*^^^T.riJ'tiolL^. 

OM ■ ' H MTL- 4_-onli?tnpliitiflj? vari- 
iim ■ nii^utaJ initiati^'tfj*— frtJtii 
Fmckuf mit bani^ nnd mju^cialory ret;- 
rliniK to hasmrdciiifl wiwtM r^v^^n aiid 
proiluci labtfliiii^ — tlint ti^oiild m^t buni- 
J^e^ milljoiui i>f ilcdl^ani. 

In Coioraclo, m \tw oiher hairfi jFtate 
kwmaktim try to lUihioviF m balance 



tweeii the envir^om^fnt and the ^ono- 
my^ ^yfl Joan RijiiEcl, aonior viei? [jreaJ- 
denl of ji^overnmeolLLl itnd E?7ct<?rnal 
affairjs for thy Cr^Trinjifli) A^sj^rsar.ion of 
Comint*rGe nnd Indiistry. ""Cokiriido la 
very sonsitlvo to envlroamorital La- 
sues/' she says*. "The Ije^fisliiturc, how- 
e^er^ ha* tfikuTi a nither bul»iiAr«c^ ap- 
proAch tci i^nviran mental lupfllaliksn." 

Piaut Schay^r, (Jiibl it-re t:HjQTit\ ap^ 
cittlii^t witb Qsktt^ Rylribt-r Cft. in Denver 
and a stati? JtepubliciLn njpj-ejscnLnyve 
ftv^m Little^a Colo.p aaya the Le^ciida- 
tare has trietJ to "put more ctmMmc& 
in tha busliii^afl community to do n^ore 
ftelf-|K>iidiig." Hij vtewti «taL* re^jHtneh 
balities in lem^ that ocjfiipaiiteEL £;;pply to 
1^ n V iron m^n taT [^o I i p i ■ n ^r al ly : 
"You've got to strike a b^ianee b*- 
tween jo be and the snvirontaent to 
n^ake it pofiAibIc for Inmn^^^H U} fyac- 
tbn/' 

Education Rifona 

Ekiu4:atioji rL-ftirin w a eoncerni fur ev- 
erj^oflL*, from Presid&nt Biinh imd *tiltft 
lawmakerH to biii^ine^. kadeu^and edu- 
eatorG. Tmj f tratf^^i^ ar& ertierfpjig 
amnn^ th@ ^roupii. Oni^ is^ haH^ M 
higher tijjiL'ndin^. 

State leKt^hiLrir& pressured by puwer* 
ful tfai;.-h4*rs' iirsirjrw aiidwtat^iiTjijpalbn 
ujdmtnbsiratioiiiA h^v& raiaed or cLttcmpt' 
ed to raLse taxes Bimply £0 pMvide more 
money for &chgoE&. 

Jeanne Alkn. |io)i^:y ^nalyiit for the 
H^iritage FfJundprJosi, ji publkr^polfcy ro- 
aearch orj^aniiation haaed in Wtuihing- 
tonp i^yg liml niuny fitepet amount 
to no moro than tinkering, "Therf 
all these progrsm« being bandied 
ajnyiid/* she myE, '^ajid edui^triri sBy* 
Ing wii need moi^* nioniiy f[>r thfinii flat 
a lot of them wo'Vf* bei^n Eioing for 

■fji i-xempilA^ tht dirt€!tif^ft 
tL, - .^tutes hai'o ehosen on educa^ 
tko. EarKffr thij year. Gov. Hay Mabua 
propcuied a pacfcap* pf i^dai^fiikin re- 
fortrm that imiluded a $^K\ millfon ift- 
ereaee In s^hml ipeodrng;. But Lho pack- 
Efft? "wft* more bureaoomey; more rtnd 
tape, and myrc- naon*y to bi* put into 
tcaehi^ns^ po^ktjUi/' Aayn ntate H^p. 
Mike Gunn, ll-Hindii County. He fiavft 
75 percent of ih^ fundi were for teach- 
«ri' beoefitn 

J. P. Mill iifid chief exctfUtiVO 

tjflli^er \)f ,>i ' .11 Tuj>t^lo. Mm., has 
paid the priei^ for liie siale'is failure in 
f ducatk^n and kn aijie-old answer tti thut 
failure— fnom?y. "'Tjii^k of tNluirAtioEi re-^ 
form in thiji inLHle means that f hiLven^t 
gotten i^^ple to t-'omi* in hen* tn till out 
an appJis^tJciii form for a Job/' aays- 




"We apeiid a lot of motiey tntimiij^ 
wnrkL^FK or doing Isafifc numericHl calf 1*- 

aic thinip a .Bal^Tnim should know. The 
greali&Bi pfiiililp^m we lirtv*^ i^ thcii |jeo|iti> 
d^Dnot read and they caanut carrpre- 

Milk and Gunn, aionff with the Mils- 
sliiKjp|]j Ei»oncimic: CxvHncil and its* Cam- 
mitlAt on tht? Future of Edyc^tJon En 
ItiijriMippL, lire piiFihinif for another ap- 
prcukch ti> eflu^liejri ft' form, une tbat 
would give pwenU tmt^ educatJonai 
choicer. 

The plan is aimlkr one helta^ rati- 
Ki[krf!c( thU fal] in Orojjon^ which wuuld 
allow pa.n^rit£ i» choo^ the schoo! they 
want their childreji to attfiTid. Oregt^- 
fmm wni vote Nov. on the ffdiool* 
ehdkc plAn. 

The varioys chDice pkns are cte&ij^rie- ' 
to improvtr thi? i^uahty of t^dyeatioj! 
through com pcli Lion. Whiin parent* 
have eboii^es other than th& Dfttghbar* 
lif>od public M^hiKils. thos*? achoolp muKt 
pi?rfomi better tft a^tum Atud^ntn. 

Siiyia WUliftfn Con^rly, vie& pnesidaiit 
and (!coiiOEni3t far First TnterHtate 
Bank c?f Oregoti and a committw mem- 
ber of OffiiKfinmns for Bdinrationfll 
Chofcer '['m roai optamisUr about what 
ih'is [(Choice piao] will do for Imaiiit'^K^ 
We think tlmt in iirdi^r to bi^ an i^ffoc- 
lii^Q campetitor In the llMte and tlie 
ct^nlurji'; w^'re going to ae#d to 
improve the skilfe k?vei of ofcir fitudenta. 
Aari competllion atai?rxg schools 
Ihrrmgh elioite is probably Ehe beftl opn 
tion." 

Say a Uie Heriuge Foundation's AS- 
fen: "Empowering pareria to have an 
«)ppartunity to ahop c^l&*whi?rt^ and 
thereby giving t€hwh an opportunity 
to b«f lhemi«fk*H up or maybt' lose 
bufiinGA^— that !^ been shown to he 
very, very Fnji^triiBsful ^^ it1m<irHi ^^^'^'H" 

EiKht flt^ites— Ar, Idahup 
Iowa, Minn^jHOta. NetiraBkii, Ohio, 
Utiih. and WujihiiJKton-jalppady offer 
vjirnjiij? fonw iMJucndona! choice, 
and officijjls in 1^ others hav*f ex- 
prenaed intereflt, Allen wy». 

If money aloni.^ continues to \)a peo^ 
moliKl US thfl^ an^twar the country i 
educfition woes, All^^n siiy^. Isiwines* 
will soon find itHelf out of ti^my imd 
out of wnrkt^rH. 'Th*f long-run conw^ 
queoces are ^Nnnjr tn be that we will fail 
to attract Jinvbody who cto work in otir 
world;* *ho iayj* '^Buftineffl ie going t<j 
be dt a lo«* fur tftrt^ng. compt^LiUvf 
w&rk^Tfi." C-ompflnicfl spenif mssre Limn 
140 billion B year on training employ ■ 
Mip Biwording tii Allen. 




In addition to stale action in nueh 
?ipeciflc areai as eKjuiatinn and the 
Dnvtronment, the <|ueiitIon of whi*th- 
cr legislative tsmu? ihautd be limit- 
ed is becoming a promiti^t issue bih 
cause it could btimme a bel1w4}thc!r for 
similur d^trnki at the nationfll lev^L 

The movement widely M*en an an 
nutgrowth of iiu"* di^^nchauLn^tfUt that 
voters shDWeti in ihlH year's ukketionm 
by their widt^s*pn?ad opp^Miition the 
€l1trenchl^d poJiiical t^ii^tkblfohitient. 

In Maaaachu^^tti, for i^Kismplf, a 
contftii^cirsial educator and pohtica] 
oewconicr deteal4?d n jtiirtv leador and 
■tftte-govi^m Client ?i ihe met 

for tim Deniocratii • i mn for gov- 
enior. 

Vot^nfr in tJklahoma this fall over- 
whi^lmingSy approved an iniLtativ^ iimit- 
ing Htftie iawmgkefs tw 12 yeara^ in of- 
flee. 

Thr < :oi*irsdo mftiatitf^tii limit the 
Aiate'-s m^imbEm of tlsngreis to 12 mth 
i«cu(ive yearn And r^loradQ'ji mi« 



lawtnake^ri m eight c^nfte^utlvu yiianfr— 
in being watched dofiidy. Aceoftling to 
the inrtintive, pn*vioii* service wauld 
not counted. The clock wEuitd sc^ir! 
rnik for both sind iin:iitntM3rit k-gB]a* 
Ion* when they took office aft4'r fip[iroT- 
a] &f ih^ lim tuition. 

The Cuifiradci pliin hat enmiinten!^ 
opposition on the ground that extend- 
ing it to Congredifl wouJ-il conflict with 
prtiTiiiionA of thtr U-S~ CoaMiitutionr 
whiiTh s^trt ^^liffibibTy i^itiindards for 
meniUirs isf t"^on|^Ti?*Ls, 

Jt^ backtjfi contend that term limi^ 
tHsn wfjuld isuanintiM* that Conj^pM 
would ren^ain elom- tn the gmm fmu 
ihrtjugh sharply jjicr^afied tantov^«r+ 
Opiaeanentifi nrpic that th(* remedy ji ex* 
ctijsfiive Bad woulil deprive t^te nation.^ 
th« B*?rvlcid^ of esperi^^jicfxl lawmaben. 
They imy the preMtit fiya&tem m whiith 
voters retain the rtjfht to fift- or retaia 
inK:umbe^i]Lji bam^i mi thuir ivoirvh k 
thtk moftt mbk KyMtenL 

But Cobrado itate ftenator Terry 



Natlfm'i Btucinm Nffv*ifib<sf lUSiQ 
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The States' Expanding Regulatory 
Reach — And Ways To Keep Up On It 



I 



Sfeftti? aetivfefn in ih^t rt^ijuliitrtry *irci4 b 
cfifialin}! at ^^frioitg prubluip for t?c*rrtpn- 

cir All Ibi- 
Kraft fiij . . for e^Eitnple, 
to hQ »um tMt mivi: of its a&trptie 
P*c!kage5^wliieli ait mad<* ijf pirn- 
lie, pupikr. mid foil mid eiteiid th« 
fihi?lf fsft* f*f Uie eantGttts^are s^e!lT. 

gtiiund thjit it, uk mn : ■ . i 

Vt^rrnont fias baQD&ii U0« of 
chlnrofluftroc^irlHjfiA In Autcifmsbilti 
air fTtinditiuD&lis, eff€»cth"«! with the 

thul clikrofluar- • iroiitribute 

[lliikda diLimbi^ it hm mihar- 
ily to brtng ^^riminat etiurgvi 

aileg^il im£iif<5 workinjj 
&vt^n tihmagh tti-t? fedunU UuLUjiu^ 
TintioJ Safety and Ho^aUh Act ^tQ.I> 

in tliJii nruA. 

even wilier At&te regiibbon c^f buiih 
ni»iett» wbkh are tNseiimiii^ in- 
{^tftft^gly hard pntf^iJHi tn kijc-cp up 
n^ith fH.'ndrri|[ and cnACied bi wir Lhai 
afferc the-m and to k^up hfiiritaed 
on ih» rnnfi^iVL- fmioruu^ts of dcita fK^dtf^d 
to cCMBply with those laws, 

*if you baFfi s patchwork qnik of 
laws aenwii the c(iuntr>\ it'fl prrtly h&rd 
to inark«i oatiDTiiilly.'' fmy^ RiL^hard 
BudNir, dinHTlor pobliv affaim for 
Einft Getii^] Fiswk in m«fi?H?w, III 
He aalil ih^ Ham!^ Fnw airaiiiHit luc^pEk 
piekaging win? i 

injf vtnyfnir ^Tnr I 
T:. . I .. .. ; ... .. : uilllOPMr- 

\mm mm^ at a tmw w\>m the Da ^nt 
Co. i» Hwking m alteniative thut tmj 
not b# amikble by lIBIt. nutej* Mictmcl 
^. > ■ ■ ■ af state r^jInlioiiA 

fw! - le ManufjiiCttjr^fB 

AxAijraitkJii. Ail St Tv&uit III Vermel ntV 
■rtianp he iJiyH. iti mident^ will he de- 
nted 

iliincb' L'liiinj af authiiTTi>' m briTitf 

--^ ■'inii • II 



cas^ km bdisn in 'i" *-' ^'v tbe i^taUi's 
Sijpreiti4i Court. I jimci A. ByktiL 

Vict prtrMidi-nt fif ' ' ■ - -'nbt'f 

mnfi^ tli^- fTxprt^^ iiitteNtJiti^ vi? u^iil^rc^Fi 
p^^t}mpl the field uf wurkplace safe- 
ty and h^&llli with Iho Qc^iryputionftl 




to ntl th« voW #f ftniefsl dertii^uktiDTi. 
The otht*r fi|i!tor, says Bokcit, i« Su- 
ptWM^ Vnuri cotiaei^atistr timt "does 
ri- ■ trdiiriltttie mUt pm-bun-i* 

0(3:rti?.*^ ^tej^ rtglitfl where ftHkml ju* 
risidfetiifn k nflt explicit, 

Om rmmon for buHipnAn'A nun^s^m 
ri ! - ■ ■ ■ ■ ' M ttctivi ty is^e s f ■ ■ ' ' i me 
iifitHH mone than . '"5h 
wtrt.' JtjtfiMlijfsi'd in. *1jH(* it'gir-j,-. i'i ■ 
natiunwldi^ jti 1987ri?i8. nt*urSy 20 lii'.n n 
the nnmlH-r iriiirfsdin,'*!d in Coiigns&i 
over the mmiK jMiriod. 

How dxm^ u biiiMlmaid frtay ciirtmut 
™ atjitc activity f 

''Statj? chuinbw^ of commi^ rcfl ■ 
and mmy ItM^al rhuiiillwrft — ajf 
taciintul i^iitirrt^h fjf inrorTEmtton on 
laws und ri-^tjlaljona alTi^Mrtin]^ huai* 
tn*mj." iLfiy^ Bil! Mitcht^ilp muT^fij^sr 
of tilt* Ontos! qf Stute and Loral 
^'1 SI iher HelMsons for tht U.S. 
' ■fcS'T nf f 'fjiTtrrifirt^tr. 'Thiiy^re iji 



tL: " .. .. i 

.11 .inr..-,: 

.- "i; ! I ,M ^ ' 

(add 

dlinit;) m 



FosMi jiAc4tA|iim it i^n arm in whidt vtate 



S^fflty »nri Health Act If illowiid to 
ptand the docl^jon will throw the on- 
r,.r . r , - .J piafety aild heiilth rcrj^ula- 

-niy" 

nn -.1 okild be 

adt^f 

■ 'i I .. - ttjming tiwre ae- 

bvi^ m this whole aratia of pmisajoni/" 
iiayB the nrhOtoi^vthicile ^odadoti'fi 

Hokat of tin* N 
ption Center, wK 

law firnt fif ihi.' ILS, i."fciAJLil.w'r 

nifrn.'o+ Says ihe )jitjbk''m i:*f ffu^ « . : : . . 

rcfniifttkiffc iH "s^tttiriK^ worsk*." 

H* sajf* iwrj fftr^ Wofk. 
ia iht* ii?xii?nt till V. 1 1( "rinitf^*d In 



Chamber dfTers a pabti- 

"r ''liimbtjivi and 

jitiotiA m all 

^i"-- ■ ■■ ' ■■ ■■ ' fjwrf 

• I nd In - 
,. .1. i ... i] for S7 
e$hippi&$ and haa^ 
uie Ui*. fhamber of 
1616 H Street. N,W:, 
WashiTipft^Hi. n.C. 2Dmi2. Siiecify 
publiratirtn No. fl:iH. 

TIk' fMfwiy fijrnM*d NHUonul IV- 
SKiiirct! Cv.tiUar for Sliitt* Llkwi; und 
Re^u liiti&TiH Help a nO-iiti±ti' rtotwork 
that offers te> "helji Aniefkrath busi- 
ness moTiitof ELiid r£^iJond lt> prti|>of}ed 
new tiuc^p tfiWM, and »|riilQ^tion!S ra Lho 
50 states/' Details of thp eilorl art 
a't'aslrilil+' fr^Hti ibti Earp-nlKutnin at -tfKK* 
G]*?iiwood ,^vi«., Siiitt? liKi^ rtriluigh, 
H.t'. arPilSL The phfjn*^ nymbvr ts 

Amcricati Utirinlaiivi* Estclian^i' 

Ccnijieil is m ^ " ■■■ ' ':itc hiK- 
ifiiatorH and i who 
ay|.i|.'urt "th*.* cu: 'cr- 
pri"--' 1 'rimta/"" A^: . 'ii^irt 
i' frtjprtii ■ \m 

hit N.ii.iiiiiii ^ ■ -f iiiEttt' 

I H^n** I aitj fi'i^ LI ri ■ " ^i h ^i,, 

i ^ jx'pj>rtij on hi'iiRJ! * . = . ■ .. ii.ift, 
Lhis envtmamc^nL, and otJu-r ii*muci* to itv 
buiintrs^ membm. Tbtf phoni.* numb.T 




CotiiiMint^, Uw iiuthor of thut atste's 
Umftation plan, aays ih^ pn^mnt B-yhl^m 
tit mi working €vff*felfvtHy- Ht^ ap- 
ptmdie^ tJic? Auhjetft from entrt^pi^ 
ncurial background *h the owner of 

and onvin^nmerta] lahoratori^ai. H«* 

' i kuow firethand how rfmmaticaJljr 
AJiierimn buKine.'Uf Jifi? i4f. beir^ trarj!- 
fonmtKl by intsrnatiomil eompLlisiun, 
tE€hnD|o|B[y, mi othor fetters?. Tve cg^h- 

very 

"Pfirt of whtit mfiti%-atie« me w the 
aenme ihjit need IQ make big 

jie^d a rjolitical nymm Lhat is mojie dy^ 
anmic; it needs to Iw more? comjiwiftitivti, 
mnd tncmt )>olHic:a] racea iirt^ not ccitiipt> 

ti^nurv. whoth<Kr it m schooit^cW 
w ho can 'I be flml or n politidftii. wh4J 
ciin't f^e voted u^il f>f iifliice beoidae of 
the powtff of [ncLmib#iipy. Rfj^hl riowt a 
fre^t rmmy vutena in Cnloriido ar* 
alifitiBt^d bemiw th^^y don't thkik it 
mnkm any diff^^renci? wbn winp, " 

Con^idine my^ thut otJ4?ning thfl h^'s- 
tcm througrti term limitjitione would 

serve, ^'imd ihty will hav+t :i (^r^aier 
impad b™uj^ tey will afjproach tht?ir 
jobs ?i& a public gei^vicf rathKT than ii 

What^jvKT the iiftpart f>f pre«- 
.surif.M fiueh w fcerm limitn- 
LiE3n;« and tax ruvulus, the 
sUte Hcitiviam liiuneh^id not 
only liy the NeW i-. '■"^m biXt all!? hy 
the irsfn&aiiBg ' of irmTF^ra™ 

mmi h a irealjty ljilil uuHtnuss will be 
dealinj^ with well inU? the nt«st eenlafy. 

The qut'jttltm in whi^Lfitfr business will 
be able to ehiififlel iielivism into 
for™ that battrtKi tho enteriiriws iys- 
torn. . 

ITie only ei^rt^irit^' b iMt -state Ic^ 
lattiPM hav^ uRdergdn^ permanent 

Afi iin^iflpnt fif States irit^ ABAt.wjatfifl, 
m ArlinKtuti, Va., eoni^yliiEJ^ tinri that 
helpi ccunpunie* track state i^u*;*, 
rmj^uince CatntMtnella k«?pi an i-jcpett 
eyff on the chatii^irig fidefal-fltiiti! roln- 
(iotuhi|> Rufiinb*flM flhoiiJd nealifie, she 
ft*ys. t)iRt "t[n? j='iati.^ Iw^ifilMttiren of the 
pmi. whkh wen? iHren lui Liuckwutiirs, 
m thi^ imjHjrtant ftrenii^s of public 
policy; sje gone- 
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Executive Power for the 
Power Executive 



Introducing the 
Executive Power 
Chairi 

By NordieTrdckf 
of course. 

ChH tf ^prnflih trjsning. all 
of ki* fiwir^'i tH.-nrfll'* wirhin t-isy 
rtractl. Ir wifl kcrp ■■ - ' :^iig, 
fet'llng ^T^J |Tcrfr>rr ■ Hiir.'^t m 

^vtm mtH^i difikuJi buiiinir^ 
^iiuii linns. 

It runtUkin^i A ^iTuut. 
lundiitinK? wfTk-c chjir. Swfi%'d^ tUl 
ai\d height adiyitmenfe make ii boiti 
;v i. I'. ■! ..ivi lunjitive m thr 
I irinfi Plu?5 iin 
r:^.M^i . 1,11 jh-^ iJnifpi^, pf^FTIinslly- 

peifCTi Afc^iiinji pu*iiiifjn, iwljlth help* 
■ I" I I hi* oiSfYifTLfofi \hMi E.iEti»n 
1 1 It^ k ifl^ jXTK I ^ tiiEl fcng 

When ytjsj^rr Tcady i^-nri; fnil 
%lrt||jEy lift itn^ dnitTdjIif ' ivt^ 

t^xcnm-* to righljen. hiHie and strengthen 
your crinn- i|fi|irr Ix jtiy 

Try an Executive Power 
Chair in your own office^ 
risic-free, for 30 days! 




Caikl -800-848-7786 

NordicFitnessChair"' 




FREE VIDEO 



J l-'k'aM^ Wtid nir 1 1 , -I- l ini.li uiTi 
□ Ikkq » free VnJttJ tflpc 

I Name- ^ 



I NonllL-Triick HtC Jcinartjiiifi fUtii ^' 
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Planning For 
The Disabled 



Bradford A. McKm 



B 



y Jfi-naary of many 
Du^iiiegsciP wiU have ti) 

atiled pe4?p]e as they cb 
HiJ DthcT ^D^Eofn^^rs. By July of 
that yf&T, those fLmis should 

And integrate Lhcm [n Lhti 
ivctrkpliw^ wiLh ol! tlwir nthcr 
empbyeieid. By January Df 1383, 
mny new bkiildiTSjg mu^t have 
eompleci' aieee^s for people^ 
with disabilitjes. 
Eavc you tbtaughi of how 

Th& requiir^inentft are 
fcHlti in the ii^iitly eirncl^ 
Americunii with Dii;(ibiliti4a6 
Act, which legal experts 

lay ih thr moAE iweepLui; dviJ- 
ri^l3 utatote f inw tb^ 1964 
CiFi] Rights A<!t The library 
of Cotigr^d' (krigiia^ional Re- 
ii^rth ^jfvk^ myn ahiiul 4*^ irtillion: 
Amenoins, qt gne-sJacth of th** 

popiibtion, hsLYc mme mri of di£abiltty. 

AJlhuu^h (jartfl (if Lbi-^ tisw law ddu't 
offecl ihi!! smallest 6tnm, thsivm mv: 
gwcw) that your company will tmvo to 
cumpty with U in j*o™ way^ Small-bysi- 
ne5s own^m f^houkl plan now co follim 

wialyjitB say. 

^{f. And the flnajKiul vtdJcps ar^.^ hij,;h 
for avoiding Eawj^uita undf^r it But busi- 
tuutj* ownerft whu k^I ^ hisssd start t<^ 
Wiincl mmp Lying with thf law can avoid 

Eoin^ i5N coiiflr Nani-y FS. Pulco. 
tinmn-ri^!M^p*itvefl attorney fi>r the I'.S. 
Chamber plt. in Watihm^ffjn, 

D-C, HoWf , I .iCiL> fidy^. "any busi- 
QWnnr w'ho dtH^n^t RtaK planning 
iTPfT and wj|it« two years will geL 
caught ^inawitre" of the law'» nitefi and 
could pay hfmvily. 

The iiegiilatory iirtpiurt of the law for 
tht dbabled cnm^nMv nith that of 
Lh# OccupAtional SsftJty and H^tth Act 
of Wf$, wys John Tysite, lept] ana- 
lyst with the Labor Pnlic? Aaawiatkm, 
In WajiKinKton "It'A gamg to takf A 
iniLjor tilucjiticiti far employors U) IraM^Q 
to compty wiih the law/' hf* iwiye. 

To ^4?t thiit irilucath^n, buHln^jiii owo- 
em shnij W So^k to gn?u[» that h«lp <.-cnTh 
piiniet a«aimilAl;« disabled c^mpbyc^ 
iMad cufltemm. For example, th« Job 



the iaa for tke dwubl^ 



AccominiKlalion Nertwork of Amerioi 
Inc., in Morgantown, W.Va,, offers fret 
{^nliKliftlng Herricra for j!mpldyoAL d£t^k- 
in^ wavfi Xa aecommodi&tL' dii>:iblLd indi- 
vjdiiaiy in the woritplac*. rJ^t-e tht* box 
on tln^ ffhilow jng |>ai^L^) Darbvira Judy, 
manai^er af Lhe proji^nip &ay^ t^m^ 
ptoy^r wondering whether a dii^^bled 
p«r&oti would work aut in a *pt?cif]c job 
can rail I th*? nrf^ajiteatHin for h€?lp, "Wr 
wmEI tcl] you if riu^eoRia ta nnlikdy/" fthii! 
latys, Aboul 64 pert:«nt of the (MHJ culls 
.^Hr r^iieiv^F. ifEuish ftn>(iLh from eumpa- 
riic& rvjsult in tht hiring of a disabled 
pi?r^n, jRhi.' uddn. 

Judy B&ya that Bl percent of the 
chungen that firmer ttthke to ftCEUjmmtk- 
date the- disabled co«t Sl,U44) or le«s. 
and of those, 3) p^rcvnt cost "ahs^lute- 
[y nothing/' 

Moreovefp by working wfth the fedcr^ 
al aReneiea Lhat write the rcguladan^H 
bii«ijHg»$eFi itm take pejl xn nhapLn^^ 
(air* wi^lJ-roLind^Kl nil^i for upplying 
the law. EvuT] J. Kemp Jr., ehodrnkan of 
the ftjdtrii] tlirjaal EmpJir^yment Oppcr- 
tTiinity ()cj^m minion (EKOCJ, tnld i^n- 
ti^n # Bmin*^ that on*? of the harden t 
pans of writing: fair regutationjt is 
''getting the input from nmny (Mer- 



Katkin'ft BiJJtMffifl November IBiW 

Co7)wli/i>ixf with Ifw kiw 
Jm- aimbled i^orkers and 
customers mil be easier 
for s?naU finm tfmi 
make plans worn 




etit grpups as possible" imd rfr 
j^ponding to that input ''We 
wiifjt t& Ketu" troiXi the buBin*«3 
fximmufiity/' Ktmp «aJd. "We 
w[mt to hear from everybody 
who's going to be concerned 
with LhiB ael/' 

Foil rawing are e^veral bsuei^ 
thnt the new law hiasi raiaed for 
»niall buifineiitdre^H fc^ I lowed by 
ilfe'titilf^ of \iA erkf^rcement pro- 
ceniure^i and ita penalties for 
nonciimpfinnce 

l»uQa Th4t Conc«ra Business 

The luw fnr thf? diEabkri af- 
feets employ men I, public and 
}Frtvat« tiTiinapurUitioii, piiblk 
2iCLVjiTimodfttjon«, and tjolecom- 
iniinEcatiqnA. tta ni^ajor impact 
^>n htiji,il]t!ii:t will iHf in I'tnijlwv- 
nient and pubUe atconimoda- 
tions. 

EniploymetiU The law*s em- 
ploy nient provi^inns begin L« lAke ef- 
fect in July 1^1 For two years^ from 
thai date, the km exempts emplnyera 
with 35 or fewer emplijyees+. ^Isiiling in 
July J 994, only efnptoyeris with fewer 
thMi 15 workers will be exempL 

The Iflw bai^ bittn ligainstt the dia- 
ahkd bl alj areas nf employments in- 
eluding hiring, firing, training, prorao^ 
tion, and bene fits. The measure 
prcu^eU^ propk with mmi physical or 
muHLql ImpiiirtnenL^ and Lhu«e with a 
reeerd of duch imiJ^iirment^. ft abo 
i^ibielrfc thosi* "regartJcNi" m dmabted 
(NLMih ^ Si- hurri vjeLEm wjth sevefi> ik!aJ^ 
ring hill no debiliuynff pmbtem) and 
thoiie wh<> hiiie diiiableti relskEives er 
ckme frienfla fur whom they inuAl prn^ 

To fnil u.nd&X' tbe faiw^n scope^ a dk- 
oh led applicant or employee must be 
able tt> do ihe "e^^ential f unruortfi" of a 
job. T}*e emplr>yf'r, h^iwever. mmi muki! 
''reasoriable act-oimnioilation" to help 
the diii^bted perHoli wnrk, ilnleMd \% 
would okmv "undui' harrlNhip/' 

Employers should ttart nQW to decide 
whifrh are the "esflentiaJ*" Utska of jobs 
in thoir Eintiftp Hayii U^rf}' Penijak, vXiH^ 
utivv ilinjctfjf of Mikiiistn^m, Inc., a 
WaNhingtcm-baified cansultint^ ^rr>up 
thiit h4^IpK du^ahhHl niei! and Wfamen en- 
ter thit work fon,"^, "If you've doni? stn 
'i^nential furictiDtbft' liftt, you're In the 
driver'FE seftt,'' f^'j^eok sayi* becjiu^e io 



XEROX 



"If mi aw nor satisfied m!h\mryemx equipment, at yxntr n>quest. 
)kwx ml!n'!^aiv it wiihoit! char^' taym with an idmimi mtvlel 
or a machine mh mmpumhlejeamm and mpabilities" 



It's amazing how a few well-chosen words 
can set an entire Industry on its ear. 



FInaffy, a guarantee t^^t te** Ifo" decltfe wh^rt 
yoii'f« satfEffed. 

Vkvsi guapatnccs utih cover products, h^to% has put 
rogethcr ihc ticw^ Xcmx Guarantee 
whkh gtics hc^iind imdiiional py4iraiitee«.ItgiAapinice!; 
>t>ur sati^liiciiOT. And i>n[y yo\i dmdc wlien you fie 
satisfied. II yoLiYi: not saiisfiiid with your Xcros equip- 
mci^l. for wliiiic^tT reascin,wc li rcpliioe il. 
The two short piira&raph& ihm folkm. lojethcr wiih tlic 
abov^ siaSc^rrwnL reprt-scnl the entire guarantee. Bui dnrf t 
ju,^t read it as a gimrantO!. rvad it as a a*tteJ ion oj the 
canfid^nLC wc havx; in ourquahiyequipmrnt. dcdiciiled 
$uppon and service. 

//irt^ \mrs ^ftiif^^''^^ M^ti If fhi-ne^ydciivewi 
tyiiifffmyuis finma^l hiXemx fiirmofe tkm .i \mr\ 
itk' Gmifxjmet' mil m*(> i^^^rjng ik mf^re UrfFt tif yr^ir 

Cifcm No. 3? en 



"This Aimv StihsfattiDii GuamnUT apf^h*% 10 Xd*iiix 
e^filtmmf M )u frt m XiniK—irkiiaiinj^ Sak^ 

Agents ijfh:, IkyjimafHiiletiiikr^^nd 
amimtuHtsiy mamumeiJ hiXenn <3r lL^ mi^hiir^zt^f:^' 

Servant Cottimci Tfn^i^i^iiiimntei^appiies io utit^uim^Mmt 

Wfe imite you to call Xmwc l-80n^l I- M^XRX , 
ext . 08 B. for a compa rimn of ou r 
unprax'dcntcd guaiantet' with those JW ^^n'^ 
oflki^d by iHjr compel il ion. 



XBROX 

The Document Company 




^nf^rfemetit, the Ijiw gi?^ a ^ to 
RrniA with Apectflc- jfiti mttlineA, 

The law liirB «mpl^^ from ^nter- 
ing ngteements that raaj njsntl in dis- 
cnminatM^n againi^it a d^ablack worker. 
For iml^me, sm uti5ployi*r canrn.it olTtxr 

site if the doubled ^mplcy^ woyld 
hiiVi" no way of joining thi? prfj^ram. 

E^isioyers ciual be carefuf Hbpul, 
ibeir hif iri|^ prrurticefi. Mt^dbaJ examma- 
tioma f fir jobi aj%^ now illei^ buf tire th« 
ecnisloyer iruikea a job afFier. Pre-em- 
pkiyment m^icitJ ^i^m^ Mhwlnyr n 
job «jffer are prmlftftibli!* if th^v r^hie 
ha the jab and a r ■ ■ r? o [1 Bp|jlic£uit^ 

f&r the job. liru L . _: is iiil^jWiKl Em- 
di'r the law and rJoew iwt co^jnt w » 

Peit illegal line of 6ni^ h prtiteeted 
1 fk diafthility, but tJie bw doei not 
' protiTt currnni ilteinil use qf diii^^ 

ihf^ mmc f uIl'6 apply for nIcohcilcflnL 
I The kiN for tht ilijialiltiil <l<)e= not u! 

feet an employ <?r's ini^uriiiKMi pnictifi^"^ 

acconQ^itKiidiitJdtti. pciition the bill ni 
fect^i privfste bwsfnifs^es serving tlit 
pablir, and it lates f^fTtct Jan. 2fi, ll^Z 

The new kw ^URmnteied ilijsabied 
people the chance to partake "fully mil 
lilci* EiTfc^lKidy i*lK4?, in n bn>i 
anft^'i 5<!mt:iE& and goodK. Fbnii^ mujnt 
make any needeii changes m thia tl- 
gard nnles^ such ctatng«g wmM "fnti- 
daTnentaily aiif?r" the ruitnre^ of ihnir 
pi^dutt Of servict. 

Pot ejcannpTe, a store would not havt 
to wriut all i!if Eta piw tap in BrHJIIb 
for v'iaually impairtgid ctu^tomtirft; in 
steady a saWi^lerk aimply would havf 
to be m hand to read prices to «aph 
i etmtofti^re. 

Biusines^s^ mtmt get rid of stnic- 
tural barrier? tfl the diesbkM), a,-* lonfif 

£li?^toni w^ill bti required in building 
hij^her than thrw Ht&rie& and in bu^i 
Fies&oa with multis^iori- floor wpme 
pyiog mort! than ti.CHKJ H<|ii:ar>& fei^i j.. 
floof. Moreovor, in a few circum 
stances, electors will be rtsjuirTrci hi: 
tow tbi>se thre^ibfjlds, 

All new ron^truclioii. upm first ut^cii 
ptficy, moat b*? "readily aLTessible*' ix^ 
much as pd^ible to the di^^bfed jatart 
ing 80 monthfi ifLer the law' si tinati 
m^tit, or January 1993- 

btarcimbut RaptaflMW 

Tht Eh> M L.H tu 'mu^s mlam the law's 
employmiint proidnionn witbin n, ya^r uf 
the measure's enartnienL How wil] th*= 
nifc WTii<!f^ tnlsirj^ret Cafigreflja' hui- 
guagi' Lb the law? Temift *udi ait "i^ 
sicmabte actomm*MiiLtion " and ''undn- 
hamihtiiii" are umbifucus, «ay iome le- 
gal adaiystK, 

'''W+f Mit! have prubfeniA ahfmd'" wtih 
the reguMioiifi, the Chariiber'a i 



Puldo. '"hnciprjneiitB of the kw t^ll jm 
Vm wrong. I hope I atn/* 

Cbristoptier G. BcH, whR bf an amii- 
taot to EECKT Chflirman Kemp aad is 
expected to be ^loiic' to the (iroci^H of 
writiapr tht* law's employment nilesT 
aayfl the nuire va^ne termK witl b« 
inacie explkit tii^th in Lh^ regulatloiM 
and in '^'subrepilation" miitt^riate, mth 
Bfi tachiiical^HB^lstBJici} ^nsixiua]?^ Ih^t 
the EEOCwitl imblish. 

The Difpartrnfint of JusHc^ and ih*? i 
Depart me n^t of Trannportatinn will I 
muk^^ iJir:* rules m piSblir rtcconimDdiL- 
ii<in,'^ iind trtmaporuitbn, Rultw f^over- 
tni^ Liecchss to puhllc ptojcea will follow 
jfuidelbea of thi' U.S. ArciiiteGttind and 
TranaportatioTi Barriers Connpliance 
Board. 

Biiaineaa^ can particifjate in the 

Resources For 
Small Hims 

Tbfiie re^ogrces eau help bimines^ own* 
dfft ItMtrti how to eoiiiply with the Amor- 
vmm with Di^bjlit.kr& Act of 1990: 

WhB.i BuFineits flfunl Know /itbout 
the Anttricani with Di Huh iHt left Act a 

comptmni^e mnnual from ■ ■' 
Chamber of D^m iwfei*. The " 
for UJ5. Cbainlh^r membifrs, ijkio iot 

Ta order, cmll {302} .tfiT^ 5r>:^;i i^r writ*^ 
to ADA Gnide, Resnurevti Policy Dl- 
partmenL 161S H Street, W^fth 
inprton, DXl 2iMifi2 Please refer to Pub- 
Ifcatlon No, 02a<l. 

The Job ArconimfidjiLion Network 
J \ S}, a branrb nf the Prr^nidenl's 
' "liimiitw oi' F'l ruini of iP^opNn 
with Disayii' fir«e i:oniiiili->^ 

' :■ "sufviceit i'^'^- ^•![i|ii'v ■ I'l"'- "?!^ for 
.'.ions to aJ?eeimTnfHJ:i! !:.;' n- 'Md [n- 
iiLvidinils iia thear work^lati: h- 
ri>unMflifi^^ with ii^ leuhiiHiUE • ■ 
VM JAN ut 8«hlAN4m On We^t Vir- 
p n ia. m^l' 1 1 . , r at i^HM* ^8-7 1 

MatTtfrtreani, int ., m prfvate^ not-frsr- 
profit niri^nTiir.:ttwi.n, h^^lpH di.^bled indi^ 
^Idii^l* '. r.-i the wfjrkplftce and 

j^iutiliahi!' for employers hj> 

inK the Cofitact Maintftreaoi 

at \m{\ I . N.W.. Sujtt^ lOH), 

The Arrhilwtural wiil Trsn^iKirta- 
! ! i r* rompbanLK Hoards a 

■ i- ■ .Ay, li t;i!i:hiM,i:n| !L4Bis- 
tanee hot line for orgiinir.at.iciTtfi that 
mml tttmplv with thh^ diAabililwiB bw: 



drafting of rt.'^ij|atiP!!^H Thtr fedt^ral 
n^nc^ wiU huve to lii^ue fjropoA^ 
repilatJomi and publin^h ihem in iht? 
FedomE Reg^Btor. This \a fnllowed by a 
pliblie commlint peHnd that buit^ 3U to 
60 dayip duritij^ which Wtm busitiefises 
and trade g^roup^ civn -pspriH^ thinr con- 
cema abauL the roles to the xigencij^. 
The a^f^iteie^ will review the corninenta 
Jind p<ksafJnily rfldraft the rult^ acieci?i)- 
ingly. Then the agencies lague fljial 
ruj^ulalionR. 

EnfoniefntTit of the law h espt>ft&d 
to be mrjstly romplnint-drivf^n. Individ^ 
uwlfl with etnfjItjym^nE grteviinee.N will 
have to fl]o dontphiintss with tha BROC. 
Tliat ageiiry will deLt^miine wluit ac- 
tion, if my, tn take agaitij^t nt\ em player 
and will (lifciide whether t« take thti case 
to court. 

ComplaintJi about pubtle Mtem wfll 
hid btand m court din?eUy, without ad- 
miniatratsve hearingB. 

Pannltlu 

i hh tjtiw law's tjenaltj£f( are probh?iniatf- 
[jecaafte the law alluwH piaintlfls the 
fyMw remp>dN:-8 m thiise I'-ootaiiied in 
TiLl*,^ ¥11 r^f ihit C^jvii Rtjrhtu Aci of m^^. 
CurrenLly, Title VJl remedies ulLow a 
federal judj^e to aWKnl bai-k pay , order 
rising tattTnent to the Jnb. and ord^r an 
v.uA lo di^criniEnatioii. 

But t^kat may chani*e. There ai* ef- 
fortu in r^nfwps. tn intr-psify Title 
n^ntiNiicf^. The proiios^id ri^'miidieA wniilij 
inelyde jun^- triabs, with the potenliii] 
for UTiltniiLed punitive zuid coiinsenifa^ 
r^*ry (kmafes, says the Chamber'a 
FuEco. Such relief proviisjonH, she KajHi 
would raise the flnaociat Mtakea ^ady 
for bnaine.N^ ownefi^ undef not oidy the 
1 954 civil^rl(chti^ law hut aUio the kw for 
the disabled. 

None the teg.^p buftines^efi^ need not 
wnrr;^^ ahnuT g^iiiff ttj court undfp thtt 
new law if ihuy prepare themnelvtii 
well for COn^plbni:;e. GranlLt^d, partA of 
thi? iaw for the disabled appear vag^u? 
and complieatect, and the law aJfects 
obseurt? aHpL'cts of a company's op<j ra- 
tion. But firTrLi5 that ileveliip pkiis for 
ef.ifnfj|ymi£ probably won't find thein- 
Helvif^ hrt^aking the law. 

BufiiTieif^^ owners ihould liKik a^uod 
their Arms for trgubl^ apcitii^ iiueh m 
hard-to-reacb publk arefla, and g€t hdp 
t0 fix tbtTii Thv proypjt Itetipd oii thi* 
page can ht-lp hnninesH owners make 
their fSrma aece^Sble to nil individuals. 

By voicini^ iheir view\t ti> r^guhitorr^ 
liefnn? the filial rufeft are written, husi- 
iiesiB pTHiple wflt Htand a better ehianr^' 
t>{ findinf? thai the hw for the duirtbkij 
13 ifi lint- with • ' ■]?*. 

Hayis Ktjnvp i KOC^ ;^The bir 

gefit barrier to hiring th€ diftabled in 
attitudifial/' Afld Ktimp— himKcll dfe- 
abled— set^H thoie barriem caminff 




Are your transportation costs headed in the wrong direction? 

Is the cost of cwning your tntcks going up and up? Let us prepar e a free detailed 
analysis a)mparing the true cast of twning your fleet to Rvder Tull Ser\'ice Ijeasing, 
Call 1 ■8004460511, ext. 141, orclipUie coupon below. 

^ HdiJiTi \Mi □ top I'd lite i^ft inf^mrmiij Ki atwut curstrollbii^ ~! 

HolhTfc^ M Jd. riur«y 53022-9954 I 
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POSTAL SERVlCEi 



High-Stakes 
Postal Talks 



Contmd dema?ids oftJie 
postal uwioiis muld pmk 
nmil rates out of reach 
Jot some Jimi& 



Albert a Hottinger 



in Washington between U.S. 
Pctsx?t] Service officiate and lead- 
of the major po^tid linians 
could uldoiuU'iy ^li^t the ways you 
f.&mmwnicate with your cu&tom^rs, 
family, and friends. 

UnJesfi postAl tntinjigerA peraiiack the 
leadei? of the four unions repnesentini^ 
more than flOO,0(X) wnrkt^rR t^j sh™ "re- 
utraitii" in contract d^manrii. upenLting 
cMta for the Poetal Siiirvice wiU contm* 
ue [ncrerA$iTi|^-^nd driving up postal 
rB\£s faster thsm inflatkin. Thai in turn 
<;Duld prompt m^y butiinefidtifi and indi- 
viduals to »eek other ni«£tis of dist^atch- 
mg their iiief^gieis. 

A hiieEifiesA might, &nd< f^r eistwiplc, 
thni il would be tnore coat-effettive to 
tfrl^omTniinicate biEls to customerfl and 
reCGJVf* tht*ir paymonLs electminicjiJIy. 
t£> i^alract for dCMW'to-door delivery of 
ud even to i^end letters by fax. 

To postAi officials, the term "ne- 
ftr^nt" niQ&ni vv^g? and heneAt id- 
t^reaseft bdov those ot mast other prt- 
TOts-«ector wcirkers thrau^h the mid^ 



Average 1990 EamiirgsOf Experienced 
Postal Worlters 

{Nov including 
Ovi&rtrme And 
Incenlive Pay} 

Postmaalfir 

Lirban Catrier 
l^h^raJ OirTi«r 



Ad 




' -'i^nilAniji 



iS^aSp p'u.^ added authority for 
nmna^ra in hlrini^ and a£Aipfnin^ p«r- 
EionnoS lit more than i^S^) workplflcet 
The FoHtal Service? cnm'd rates W 
average 17 perccDt for all cln^^ of 
mail juBt three year* ago: a propoEwd 
jLVfirag^ 19 pcn-eiit mcrpas* ciirrtnLly 
ia under review by iht indepeniknt 
Postal Rate Commifimon. 

The previfjufi ijicTEEifle anrf reeent nd- 
^'anci^A in <lommutiiraiionjq lechniaiogy, 
notably the availabiliiy of low-cout ttic- 
mnik nmchines, have had a darnpentri^ 
effwt on misil vnlunie. Whil^ tola] vol- 
ume dondfiLLe^ 10 ride, it& rate of 
£frowth slowed mark^ly last year, a^ 
cordinj? to th* PastaJ Service, 

The ponding re4^rd r^t^ tr>crreiu«i 
scheduled to baJ^c effect e^ly b 
eventually could erode votunit niueh 
fiirtheTp 6fi!ptpit^ Poatnl Sc'rvit** p^oj^^^^ 
tiun£ to the contmry . The proposed rate 
hike has ted a ^wing number of busi- 
nesa majors to begin explorin^r the fea- 
libDity of other in^t of dehv^r^', 

Podtiimfiter General Anthony M. 
Frank concedes that the PdeUiI Ser- 
vice's ivuibility to check 
future rate increilEDfc 
probably w»yld n.>sult 
in ita wideapreud de- 
cline, "[f we have sn- 
other mUy increa^iG of 
tile niSif^nitiide [of the 
one jufit propped], the 
Postal Service as we 
knov? it witl he v^tly 
changed/* Prank lold 
XiMiioH 's Bumnejis last 
spring. In a itflrlemt^ni 
in negotiatDrK on the 
flivt day of c^tintrtict 
talks, m late Auguat, 
Frank elaborat-ed: 
"Thp cornp«^"t£Live envi- 
rcjnment in whiErh we 
oper&t^ is giving otir 
custom e rs — vr ho are 
eoncemed About riiing^ 
p^istai crdst^ — m^ny 
mote options when 
chi)0«iii|^ a c^imnfiunKfl-^ 
tiooE medium today. 
Union J[eader!(hip mad 
postal manaf; lament 
muat appreclatir the 
danK:eTT of noncompe- 
Utivf?nefus w our very 
*urrivft|/' 



The link^Lge betwe^J^n points I labor 
coatfi and posta^ie mtes i£ clear. The 
Postal St-rvifje aiieirid* nbout blh 
Ikin, or appro jfimatdLy jMrreentt of its 
rouj^hly '^J billion ami mil hudj^et Odt 
w^t^es and t^eti^lil^. Accordlni^ m the 
PijsLiI Servtre'is Finnnee Groyp, rhe av- 
er[L|re Einniial h'AAt salary of ail but nijW' 
\y hired poital employees in a broad 
nn^^ of jcih {mU'gories is iftiJ.f>ri8 plus 
$7/^77 in tienrllL^i, for » totjil of *a7,,l.:iS, 
Over^Tne und premkim ipsy routinely 
push eamiriK^s uwr ^-lOiOOCi, says Mar- 
tin Ufkowiu, jm qvnnomist wit^t the 
National L-huniber Foundation, a re- 
searth or^^^i^-^ti^^ nETEimied with the 
U.S, Chamber of t'ofrnu'ri?e. Th^t ts 
about twicp the cqnipenKstLion nf nver^ 
age private-sector employees^ 
Lefkowitz notes. 

Manii^ement and Etkbcir htivrt- fjk?df^ 
nOH to ciegotiau their nb^w cnntracl in 
the progs. Nonetheless, David H. Char- 
tcra. the [J^'ifital official with fun<niona] \ 
reppoiii,ibiIjty for th*? nypjotUtinnst. say* 
^1t's not a bad fisEumptLon" thai the 
PottLat Service hopes to hold pay in- 
cre&eea over the life of thi? iwntntct to 2 
pairenta^? points below ndvancf&s in 
the employ ment-eost inde^ {KGll, a 
measure of jfrivate-seetcir pay- 

Thii3 f^t)u.] could be met. in many wayn. 
aay£i Clv^rters, whose title .H4.*niQr as- 
Bisbint p{)yt[naster jjreneral for thL' hu' 
miun-reMoumss group. For eKampIo, he 
aavfs, w^g^ hikes of exititini? mmployees 
could he pctgffcd at 1. pi*n:i.^nl:a,|^ point 
bebw irKrreaseTi in the ECI, while the 
atartitiK fnalaries^ of new hires atuld be 
n^uc^jd HJ iJcrcent froni curn^nt levels. 
^' We're trying li\ k&*ty> ^s open u nijnd 
ad we about all the poKSlbititieSp''^ 
sayii Charten. 

Gptting pc*5tal"Union leaclers to at> 
teptfjnly miKJeHt Whgf^ hik^ will 
be dilfieulL Utr Bilkn preflident 
of the Ainerii^an PoJrtal Wsrkers 
Union (APWl^l, which represents th* 
brgcst niimbtfr cif pustal wnrkertip re- 
peatedly has declared that he will be 
boking: for ti "subBtandal incwjMMa'" in 
wagei; liiui tvc^riefiLi for hifi fl.?4,Q0D 
fnetnben. L^Hs vocal than BiUer hut 
alm> seekinff to rabe the livLn^^ sian- 
dards of its membftrs during on^^oinff 
contact tlilkit v^m lend*rn:i of the thj*e 
otlier tuTKe postal onions. 
Stilt, Chattgrt il eonflikot that a §Mr 



Our 
one million-pixel 
display 
redefines 
automotive 
excellence. 




Our 

liquid 
crystal 
color 

TV 

is 

a clear 
standout, 
too. ^ 




Its screen IS 21 Im mdcL And 
wih one millian pixds. resolution 
iiiid brightnes arc at levels n^vo; 
beiciffc attained 

Kigh-deltnition reai^proicctiod 
dispb)^ iire finding ii plac^^ in aum- 
motive engineennft Computtr 
tmmiig. Telcconlerencing Truffic 
contfOL Even medioiJ dingnoBtic 

And Hi tJichi is m the tcMTcfnint 
af tliL4 commtinicatton revolutioTi 



Building di5pibys of way 
Every 

This, of course, should come as 
no RiTpm*i Because HiL^chi Isn't 
jiisi an dectronics company Or a 
computer compiinyr 

Wri?aUS$45 biUion ini^- 
natioail corporarioa.* O^jr 20^000 
pTi:)ducTii tntludf CQmmxaion ma- 
chmm' Ritil rmnspormnoti 
M<:dtcil cquipmcnL 

Even consumer dectionicsw 



Such ii> you ^tNif here m mr 
115,200-ptxd 5*" Uquidaysta] 
mlor rclmsiOR It. too. is iirtbutxl 
mxh tht: fcchnological txc^llence 
found in evis^- Htiachi producL 
No matter how hm Or how small 
And chains the Dottom lin^, 

0 HITACHI 



POSTAL StflVI'CEi 



Ttw Diagsinft " '^unB are About 

much more i.lia:i . . -.ebp however, 

iniiltiyBar AiitamfLti^^n pmi^TiirD with a 
tidc« lair Llmt will exceed $10 billidn. 
Wliefl new maii'handlirjff f-fiTiipment h 
fiitiy di^plo-yed m^i'n^ pn^p&re 
iort their ttkftil aajowliiigly, nmay po«^ 
joli'S wiil Im.^ vastly changed. Tlwre willl 

far lejus maiiuiLl liortirtg^, fnr essimpSe, 
and far tiion^ m^Lchitie operutiors £Lnd 
iminienati^ work. 

The Pcsta] Senritje says th«t rn ardjer 
to ^ tilt foubitim return itn aiiti}- 
matidn in vestment, it need^ mtich more 
''flexibility" in hiring ^nd m^lgnmg em- 
phy^ thftfi It kAA under diirrezit doll^- 
tive^bargEining agrf^iiiisnti.. "Tlie way 
WT oper^tiarLS ore chu£iFi|?, we do 
meeijl to iriafet some changes/' nayii 
ChAfter^, "For emmple, w« thiJtik there 
h more of a role for {iBrt-tijne frmplDy- 
eee thitn we bjt currently sDwed' Un- 
der liH present efmlrarbs, whkb ej^pi^ 
ftl midtiigfiE Nov. only LD fN£ra&nt of 
workers in lan^ef piM DfBccft be 
part-Cfiners^ 

.■Uiio on Uie Poftftl Servkf 'i wtflli list 
iB ftuibodrity to employ more ''casual 
wcjrkerB"— employees tjrpicaUy jwAJ $5 



|i iu} hour mi. limiti^d tu 180 dayi of 
work a y^f^ar. In uddrtion, the PoslJil Ser- 
vice wBniJs added ftuthority to assign 
rmp]oyiHffl to two nr mnr-^ Jabw^ ew.n if 
thcMie job« art uudcr the jurtsdictifiilE^ of 
different unions^ iind more latitude in 
rf'SK^igniT^e 
workers to difrer- 
Mt pfost offtees 
in the sftin* city 

mail volume dkt- 

ni2iiilj4tis believe 
that fainini^ 
some or ail of 
theEie maniti^e- 
nmnl priTo^^a- 
tivea m eKaentinl 
for moder^tiog 
fulLire rate in- 
crcaiei. Work- 
rule ^icibitity i^^ 

''Impemtive/' says Jeffrey H. Jtibeph, 
vice presrident f&r domestk fjoliuy of the 
tu. Chamber. "The rurrent coilpctive^ 
bnr;g^^jid|ig a^sTieenient [with the poRtnl 
unidEin] in clearly qui line wi^ the 
[HUtcimiAtLnTi] goaJs of tlie Postfti Ser 
y\q^. at thi* tinw- '* 



Unles, postal manager 

persuade the unions ta 
shmv ''restrcdnVHn 
cotttmct demunds, 
opemttfig costs will 
conUnm iricreasing. 



Position available* Position filled* 



M>u cm'i opcraiL- a busmess etii' 
dently wthout key uSkc support - 
personnel ThaTs why OificeMaesS 
IS here fof y oa 

aflkr suppcjrt ntgajli^^iun. CMS 
doeOTi reciiimmaid candiiaei^ uniil 
th<g^ve earned the OMS de^Egnn^on 
cif appro^ Csur professkmal 
Acffxini Ejcecutivrs evaluate the 
candtdai^s perSQoattty, ^idils and 



carm otifectiv^ss \n bc^i fit ycjut 
company's pmcise needs. 

When you want a professifjnal who 
can fill the job. call OflflccMatesS 
Check your kxat white pag^ (or 
rhe office neart^sl you. 




Chartem believeit there ii^ a rektivcl^y 
g-Qod dhsiiace of wisimiK much of this 
lies^ibility fmm the unif>t4!t: Pdsta! maji- 
agwitEnt '*\uui the sieiiH-e thM by the 
time we got thrtujgh , . , we witl he able 
to make a faiifly convEnctni: ™*e that 
many pf these 
chungeft u I ti- 
ns ately w<iu1d 
ho!|j them/' 

There is far 
less reason for 
optiirilim nbcut 
winning accept 
tnnf>P of addittoiv 
u] eontraetin^- 
oiit of jobs to the 
private tiet'tor. 
Since its [n<] Op- 
tion, the Pohital 
Service has been 
eontractini; out 
Homo wDrk. Itfi 
ynion^ have 
^niwn iruTe^i^inifly tfiity nhout ihli 
practic^^, fearing timt contr&eting^at 
iind Butomatiijn could reduce their 
inemberthip ro\h sigtiificAhtly, iTh€ 
Ptjutal Service has eliminate about 
23.CM)f] jckbfi through attrition in tho past 
yejir tibne.) 

Tlie JAitital Servii^e announfed ihk 
past i^Lim-mer thfit it tentativoly planned 
to fltiilT with eontrfljct empl&yees n new 
type of automated et|ui[Tment in retnote 
li>DatJonR thai albiwn ht\r ctxlcfi Iw* 
Fiffi>ffni to mriil witti incinmploto or [sand- 
wntterk ncidres^es. TJiis move would 
save abcmt 12,fMh) lo\n\ ^nd a total of 
abfjut $4.tj billion over lO y(?ani, thi? 
Po^tOi! Service &^yi*. 
Bv^ine8fi maiierR al$£i are supportive 
c4^iitra^ting-f>uL *'The Posttal Service 
aetfd£ tu do what business hii3 always 
done; T1*!*termjne how to provkie the 
lje«t pu^^Kible servkre ;iL tht? Ittfint will,** 
fl^ays the Chamb+ir'fi Joseph. 

But Biller, thi! APWl\ presiidenl, has 
crFmplamed ahoat the Pofltal Serviee^s 
contmetkg iiro}HMalB and has pledged 
to try io block future contraetinff-oaL 

In view of this labor-managenient 
conffirt And othe;^, it |h a renKonable^ 
gvean that titfgullationH will reach aa 
impaaae and be dei^ided by arhitrationp 
as have thme of the pait four contnet 
talkn. 

Y^t despite? fioniL? dccaijional rhetorie. 
both HideB are udopiin^ a profeiLniorhal, 
low-ki^y apftroneh ihe Milks at Hik 
pomt an*l ans at Icimt publiely maintain^ 
injf that their gm\ iji to reach a^^ree* 
meatlJiK^imeiveti, 

But no matter how th^ PoaUiI 3^ 
vise's mw eollective-burs^Eiinmj^ agree- 
ment in ri*ael}fd— whether tlirough ne- 
foUaUon or ariMtniiinri— its provkkum 
surely will influence the wwys thit you 
and yoiar hufline^s ccamniunicnte with 
othert in the years ahead. B 



FIMANGIAL MAHUEMEIIT 



Unfreezing The 
Estate Freeze 



n 



Changes in. estate-tm 
nilm could hntig i-elief 
Jbrjbmili&t that imnt to 
keep their companies 
m the fitmilp. 



ialatitifl Uf repeal ?i 

prnvision in tie (ax 
«Qdp fimx Tnakeei it virt.ouK 
\y imfifsjiftihk^ fpr fa.miij" 

mm frottj tin* jcenemtion 
to tfie^ n&3et without ^ulFe^ 
bufdeiiKf^mf tax 

fikan^^^^ticffl aoa«(<:)— ef- 

tlie estftte "fret*!!*" zi 
w«y tc» petpetuit* family 

jiftl hfiurinffs or debhti?, ih' 
lirovi^iriT] wKft pwad 
|tart of ibe lESM Omflfbiis 
Bud^fc^t RecoiicsliiiUon Act. 

Without th<* fireG3ic% thi^ 
lax eoi^l of (xinftfcjTttig n 
fiunliy bujin^Es from pajcnts tti 
tJfBTfi is qften ppohibitiveiy hi|[h. In 
many tai^, thi* hem may fu3wd to 
Mil rJnt fjimilv Hrm to p^y eaUit* tn^tLiSr 

Farnilj Hrnis are aS^y^ moal by 
fistate viiLm bf cause lh(^ full vEJyi? of ^ 
psrejit's bujsineJia Gain b*^ melud^^d in Lhe^ 
parent K f^ljilu wJit n he <jr she dsiie. 

Pi>i" thfl&e who are jiJTecrted by iu Ebt? 

iitiiivirliinJjs pov. U suuls itt percent 
for t^HUiiL'S IsirW thtui *<1«^>.<HMI, mxd li 
^fin cJimb tc" TiFi ii«rL-ei3l. Tlitr first 

the f^dtinl t«iLaE* Ux. Th*? t^sp miuptial 
mtp in (sO pjwont, as » n^ialt of a ft 

more I ii jin |10 m El lioti. 

The-! ufttate frt^, however, ttlluw^fd a 
bmiii>e£« owiiijt tti nf^tfijiiutliic thtf * tock 
of the hyainesn, ifrrt-iiUnj^ ft prefermf 

»tDrlL 

Thi* valfc3« of thfl pi*fi?rrifi± sto* gen^ 
mtUy wiuilod thM vsilue of the cacpora- 
Hon Hhd divifknds. 

rf*|fttiv*]y im ai tin: time of iht^ fn5f*QH? 
and dtd not pay divfcilcnid&- Thf^ ov^mr 
gttve or ^wld thf nomoling wmmm* 
gtork hf* fumily mrffmbfsps aiiti retainifd 
ciirr^ ' • Find eonlrfil. In thts wny, 
th€« E . 'i not pny csl^ii*^ mn'Ji fjn 
utif mpprtciiitkiri iii thi; tulop tjf tb« 




Vfqiurictiinr ^Vo^rrf SimmH^^tz fmr^ 



stuck was transferred and t)i# Him Um 
owiH^r died. 

Section aOSiie) was etijicted lo cpsrred: 
whuE wim dew^ by the lateral Ri?v«- 
nui? f?er\ic»f abujtvt* priictiet^s in 
viiMing thtr *?i5Tnmon ekick nf fcLniily 

the IRS claimiedH fiiu>ily fimiH ^tm* mi 
paying 4-fifJijgh ttijt whein trunpf^iTing 
the stock. 

Under 2QM.t} re^nMrnns, if 
lrftPi^fi?r awnrrsthifi of the future 
giwth of ih*^ir r^impuny ti^ rli^ir r-hii 
dren mi i - ■ nitiuil u . ,jr 
ifircome fr^-. < -mess^ . ..in 
thif vulye iht* |tn*v|oiifi]v trftu^furimd 

how tiiQ l^ck of the fnn™ am' ■ J'v 
inf^rettik-ii ihif EMHl of ixfjj^irn^ i 
Uffts, A sb*K! efmijiniiy kuoebt-d iii IBad 
now ta vaJoed iit Suf nstltion. The owner 
wiiilit^H to riftir? jtrifj trmuiff^r rjiJt^mifon 
mid ownership to hii children. If th« 
estate freezi; were p^iTnifwible, tht! 
owner cnuld freeze ihe- vulue of \m in- 
ten^Pt m ihi* bii!&incB\i Ai^d liurmfer fi?- ^ 
tiirf jfrwwth to his children. Thua, if Lhe 
owEM?f wi^ru to die t^ight ycura kiUdr, 



aftd leave n buiinei* 
valued itt $4 milhoii, the 
heirs WHutd \my pAtftte tftt- 
^of iOmiuE $:]2lJ.mKi. 
' !( the iibi^nQf of M i*B- 
■ fnini-^^ howflvfrp the 
!■"■'■' ! !' ' ■':i'^-T^x liabil- 
K V hiii .>! £icjllioiL tmeiiiii:^ 
ccjutd tx€m!ti tniJjioii, 
(Tlje- tax *5fitJ™t(5Fi rdiaet 
Triors than simply tlie com* 
T«[i uy"5 worth mtiltifil^ by 
r^rrunt lax rateia. The teth 
muie^i tnke Ento aeroujit 
addition Ht] Xmx cnlv-yli.^ 
tioim-^&piut frk^Tn im i^- 
tJite fri^e£4? — I hat wnuM 
c^i^me ifitj? play fn th^» 

of Q huj(ifM!fL» of ibin 
fmcri fane ^Ji«rfttion 
-xtj 

: • -.'i owner wfio 
3t!rLi ilitr i ijiiir^ of his fainh' 
Dy fl™ ttmy Im* in J(*<i}mffly if cummt 





riili^s are toft ' 


• -.^1 He 






that 



miiniilM^t^u^ !■ for 
iiiduildil ma^. . .... d by 

3t»jmn0U St jaum ago^ the MoecoWj 
PiL. Arm (^mpby& i^B pecipk Md bos 
fiimu^ 9iL]ei of iii»pn>jdmRLi!!ly S2 ttiil- 
lion. Stninmi'tz f tfij^i ^lig 

mn, Michftti, w)io (bo hni^^ 

aesR> mijiSiit luivijr tu up 
imy fiideral ^tttie ula i .. ■ a-f* 
fiot ifiHrJif iii tJl^ ^virhert o^itnt^taic 
mlen- 

ft™ tjpif^alty ari - ! "Wfl c|cn,*t 

tiavi' i^srtfolio^ ' w«rth ftf 

iit{M!kA. iKindj^ iiiw^ jiLi.iEiv3 Nuirb-U tie* 
^-ijiinlii. Whnt wy htivf^ h land, build- 
iiijis. II -iJMitlit|iiW mmiA that 

will hiiw 1 i -Aikl/' 

Tht^ lietrfnientJil imi' --^ ■-%'etiofi 
■ -iiiE ^niM-bn^ziiiv^ own*- 
nniay Lawmuki-r^ that 
^ii' 3 t^rt is gainkg a Mood iIqh] 

I sf I . I L Tjlit y™f the Sismi^ l?T 

nance Ccimimittwj indioited it wim wilj- 
ioi; t<j t^}wni Uw LNantiwwsial provj- 

*Thifi yew thfijPc in fttronif neatinwfji 
AifUitijf cnnfFTT'i^^fi^rnl mb^ rs thit 
thtfrttfiUfhl' rjan 
family bysih^ . . ^ 



FINANCIAL MANACEMENT 



3€!l| tfip tiijoipany," sjiy^ Tt^onuis P. Och- 
^ir^Jir^^trhliigiifr, 1 [lartner with ihe ut^ 
i!ULindiag UnA of Cr^pL Thornton. k 
iti the firm's fedemj lax memcf*s office 
k WashiagtAii. D.C, 

At Ehi center cf tb* lepsiative effort 
la £ bill intmduced by R^^.'. Dan Eosf^n- 
k&weki, D-IIF. rbr-iirrniir of thif Houiie 
Wiysanfi y -jaittiisttij+s Thn mw- 

SUM would ^iJttion a03i6(c) with 

new mies bo eviklimic mrious 
cl&ss^ of seciiriti^ uAcd in 
tk]i^-btLffiiii}fls trmnflf&rH. The 

Urn f[^'ta consocEUt ni^et! rif & 
And, unli^stK Hi^ilicunL 

verely Ifmit Eh« wee of the 
ti^cz^ by family huRin^a^s- 

fore the Senate Finance Com- 
miUae on Sectian 2lOS6(c). David 

PisHey CenLer for tfcie U.S. 
Chaniber of Commarti*^ t&ld 
bwirmh^rR that tire bi;]rainiK5fi or 

g^niiCiilIon bun artivifly flLLf>^ort- 

ed repeal of the proviAioii. *'For 
thire*^ vf'jir^ fi, cloud of ecsmpJ^x- 
ity . Lslon hafi hung oifer 

tilt : I : ;aiijly-buAiae^ com* 
munily. There ia n^w a eaiiB^n- 
SUB thut Section 2&i^t> should 

that afthou pf h th« Chamber &u """^ *" 
jiom th^ D%'irql| concept of Roatenkow" 

<^nl pf^blemis with it Utilea!^ it m 
improved. Burton satd, the Chamber 
ownot support Et 

"The draft coVi^rs far moffi? than khlJ- 
aive rt»^pitfiUizaitjim£, ia extremely e^m- 
PIct, pitrndi^ inadequjile protee- 
lion ^gaJnnlL hminifRR downturn/^ 
Burton soid. For exai&pk^ be told th-e 
committje^ that touy-soll agni«ttienti 
shotild noi he mt^t^ by th*- leiriala- 
tion. BuydiieJl agiwroiaitR, which 
ver}' cc^mmon in fpianlly buainetises, al- 
low co-owneni to bay out their heirs in 
tim rv^nt of ii*mih or dkabklity. 

Rott4^nkDM'&kj'3i bkll a]^> ^Ubliflh^ 
an arbitrary nHfuireinent Ihst the ju- 
mot mXMrmi m thff bttsict^t tmniif m%d 
Uk tilt hf^im bt« vhJuck) bI no (iiJin liD 

Eefwnt of th^j vaJy* of thti t^uity uf the 
llii&efis plug any debt oW€^ by the 
bujiinetiK UJ ramib' nietfiberfk Twenty 
pcfmnt too higb a A|^f# if recapital- 
iKattcmsi une to nem^ n vmhl^ optkm 
for family biistbes:!!. BiirtDn said. 

The bill ttlftrs wi^iiid r^ui» that if the 
firm commitft to piiy ti dividend on the 
interest fietained hy thff piuentg mid 
&tla bQ iiav Ebat diviiler^ for tlire« 
ywsv 1 j^ft tax b^^ owod on ^ 
^mhie of thi^ unpaid divid^tid. 

Tbtw are two exc^ptnmB to thia pro- 
Vttkn. ifi lh«r first otitr, th«? family ntftv 
t4» hav« tmpEid divitkndi amfui± t« 



the ff!!it3te of the pi^nt^ where estate 
taxes will Iw (»^ikl on thflr c^jnipou tided 
valtH? at the death of the parept. The 
Qlber exe>^ptioii would MUc^ plojcp* in 
case of insolveni^^ or b^ukmpt^y at the 
bumniJ^n. 

Tho U.S. Chamber, says Burton, bfh 
lieVieg that at £k ni in Em urn there must Lie 
an adclitionfil oscepLKui ctmcertiintF situ- 
atioufi in whk h the dividend is laot paid 



INnH tai fhmilyjirms 'into 

n. " s^i^j? Af^i. Sfei^ 5uf» 



bcHisaiMe it cannot be fjaid. An ^iBmple 
would be if the firm ia makini^ no n^on- 
ey dut to an et'onomk djfiwntyrn or a 
dhaoK"? in tti*?- fortuncft «f thtr husm<?ftN 
Tho bill in ]U Fitrreat form could fon:e it 
^ft tnjc on many btmine«geii at a trme 
whf E5 th^y Clin lemtaffond it. 

In luti* StrEitembiir, St>n. Lloyd E^i- 
^th iJ-Tuxaa, cbairMn of thtj iwjiate 
Finnnce Gotnmitteep introduced ^ bill 
th4it would retroactiv&lj/ nf\m{l ai3irj(f ) 
and riipkce it with ^ imtrow ^nft-tiuc 
valuation pro^tiian. 

* "Within the busin««3 toiiiiinunity, 
thert! is a cnnnnnmiii that Sfio. Bent- 
mnA biU ii preforuble to R^ip. RoKli^en- 
kowftki^s nueaaure be^-auiie Et iM much 
narrower and off en? mare rteKibility," 
imya Joho Caj:aonr ta^E ationiay In the 
US. Cbamb^r'fl tajc policy c«nt«r. 

Several other bflte dealinipt with the 
eatal0 fre^z^ call (ar outrijjht n'\mkl of 
thf^ proviifsion. Ii^mictment of a n^pt^l 
bii] wi^uid allow famdy firms to utilir^e 
the freeze again. Reii. Bill Asnher. Ft- 
Tkcb*, rankinj;^ mimnrity membBr of the 
Hoyj?e Wmyi and M*?Bj!ia CommittWt 
has introduced one iweii bili, HJi 60» 
whieh baji l^Ht cMpofumn. 

in the S^enatu, Stflve Svmm*. R- Ida- 



ho, hiu^ btrodoced a more compn^hcn- 
*ive riietitiure, While his bUl, &. fi59, 
would ne(M?aS fiecrtion 2Q3S(c), it alao 
would increase tho omfie^d credit on 
family transfers Ui allow a ^1 niillion 
buttni^JMi to be transferred withrjut tax 
penalty. AtRu, SymmB' l<);g:ig]aticin would 
Inwer the estate tikx From 5ti jiercent ta 
ijereprit, and rli^^^Ul^e ifte number nf 
esmtt*-Laj£ bracketa froni 17 to two. 

In btrodijcing his^ mea£ure« 
Sen. Syrtims said^ " Family- 
□wnfid buftinesB^a are not an 
Anit!rit!iin ini-titution that Coil' 
^^re^ttj should iL-ont.erTLptuie tax- 
into extsneiifjTL Fitmily busi- 
ueasM provide Jub&t reyenttea 
to thff Treasury, and products 
*nd it^niKft that are essential 
tu the wtfll'betng of AmericiL*' 
Symmii alao ^kl that "it a 
puf^? confi^oition of ppoperty to 
Utx anynne at W percunti par- 
dcolarly if they have worked, 
b^n thrifty, reinveited in their 
bufiincagp pdd on thu 
prdfitfi of thnt husineita 
throughout the years of build- 
ing it" deali^ni: the ambitioiia 
nature of hbi propo^al^ h@ B&id* 
1 feel thiii estate tax fnrna 
will be received favorably. I am 
canfident timt at ttywt this por- 
tion of thtA bill will be pa^ed 
tJiis year," 
The Treasury Df^partment haa indi- 
CittH:j thai it Aom not favnr tinkering 
with the current estate-tajs niLcs. it has 
rsqueiCed that congresBional debate be 
limited to dianpjef in Section 2iOflfl(c) 
abng th$ lincfl of R^stjenkoWflkr^^ 

Wfth flue Tr^easury Department and 
k' %ki Focuslns^ an modtf>in^c 

Si ... _":;G(cr)_ tii# Chamber's Burt4>n 
^ays repouJ beconning |e«£ tikety. 

"The r^^vanue estimates of n^peal will 
be abfiUt il hillion oVi.t ftve yoaTa/' h& 
says. At a time wh«n CiHij^re^^ i@ 
seapchin^ for wayi to trim the tuidf^t 
ili'Mt, outrijjht rf?peal may be view<?d 
atn too mEily to the fedc^ral gov^nt^yit 
Even harder to pma, ha fifLya^ will im 
priTpogiate to r^uire etiUiUhtJUt rates. 

Ref^ardleits of what happpow in th* 
cumin t flefiflion of Cnn^e&B, thii Cham- 
ber will continue to py^b for repe^d of 
the tontrovetfsial provision, Sayii Car- 
ton: "Repeal of SecOun Wm^H h Wti- 
sa] t& the future of the (^hamher'^ fajn- 
ily-buj^ineM nien:iberB." 

AUhnii};K Hev«ral ^itatif-pianning 
mcthfida Htill fxi^L, mjiny family firmsi 
hnve put their pliiins on hold iih they 
eajierly await aelkni frfhm (V^ni^r^ on 
frm,&, Snys the younjrer Steininetx: 

don't know what we will tfe about 
estate ptannin^^ We hnve got to do 
ftoni<fthinK, but righl m)\' llwt aren't 
any iJWfJ anftwejTs m 



Major poultry producei; Showell Farms, 
is flocking to the VollGwagen Jetta. 



^^P^^H Thing* i^*£jcf to be o lot simplef ckwn 

^■^'^^S jdm. Today, you tiov© to hove good pcodud^ 
Py^J^ and gf^*o^x>rvrce To do rtxtf, >Ou fieed a 
■■ftflifl da{WH:kibt&flBet dear? 

With ibcjl in mind, Sho^W Fcinms. prqdjcar of Cocfcfi' 
Good* ehicten, k5£ been f tacking to tte Vblb^Art^gen Jeila GL 
and »kno GL DieKl far the post f rve yeara. 

Shwdi ISof J^ittM nof onSy prwide with 
depmidabte servioe. iheir Jcrtto GL Dissek cwerag© p mew 
II 2 ci^hk par mite lo czperote. I Ard the Jetin Sorts out oJ on 
offordable $H],49S * Even more rmpres^ iwo year^ nff&r 
purchme, ito Jeno GL rtsfa"^ 32%* " cf Iti orpnal idue 



Eff fcdont tip^rai ion isn'i the onty ms?n Sho*d( Ftrro 
^nwe^ m o ileef d Jislto. LongifVFfy ongrtier. Every km 
Shsrtdl For™ liai Femarkefed hod over ?SO,000 mibs — 
ond Qfi& hod g rarorktabb 235,000 mtles! 

BiJt hwriberit id! oily part ot the story. Thay oon'f d«cribe 
rtw distinct way the Jetta hondlo.. wponcb, and 
bfotea. fl aft csldb up lo rhe driivifig stpflTiBfio& wp coll 
FahfvBrgntigen. M whof mokm <a car o Vfalbiiragen. 

VWilie to Bob Oto, NotionoJ fli-st Manager. Nfoft-swogen of 
Aftwfit^, fleet SoIk, 688 W Bag Beciwr Bd , PO Bccf 3951. 



Troy, Mkhigon 4^007 Or rail Sob erf 

^3T3] 362~6B37 

Volkswagen Fleet Sales 




Fahrvergnugen. Irs What Makes A Car a Udlksw^sgen. 



- fai* M 1 t F far tt i^n&Owi*. — Aadftid t™, -HrtfL 



Saatbfljli mm tivfe Don't drink ond dfim 



LESSONS OF LUDEB&KIP 



The Power Of 
A Good Idea 



N'atjgci'ft Bmineiiai. Ko Vfmbw 1^0 

Emn founder Tom 
GoUsmio was ifui^jrised 
tn/ the rapid gTvuih of 
Ikii/che^ a jmproU aervke 
fors77mil bimness€& 



8g Mkhad Bttrrwr 



Whm Mi hifi:^ achool about 
M year* ^gy^ B. ThDmas 
Gslisiiiio reimlis, "1 didn't 
have mwcJi dirm^tiEjn to my 
life. My father hel|i^ nsi- gut a job 
eaiititing m<fi>e>' in a bmik vauk. Piick^ 
c^f biUi would come in from de- 
panjnent stnnHi, and it wi*3 mj Joh to 
hike ihe wmp^jeT off. cuunl the biliti, 
ijad put the wrapper boek on. Aft^r 
doing 1jv3t for two or thrw montli^. I 
i-ESilizad 1 nhutiU be dcring iU]Tiiift}inig 
eliie with my lif^." 

ft tmk Gol^ano about TO years U» 
find thui "something el*e*' and Btiun 
Ciwn byisiiieaft. Qnct hti did. it UHikk him 
the faeiter port of ihe jrao^it dasade to 

\hmg elflif" LT3u!rJ ikt*. 
YeL another da^de, ^nA more, has 
by: GoIIsaikj wiH turn 49 on Nov. 
14, Thifi trmc. thQughp th^re is no sign 
thirt hh lif«. sinfi hk buisijiiii^si, will un- 
derjco tnmafoittuitioiis ^ radi- 
cal tho&e they went thrcjiJigt 
bi tht pajiL His "mm^thin^ 

Rochester, N.Yi-bfised pa^ll- 
p7iKfffi»iii^ company with more 
thim SUXM 45tiiployf>i^; jiE m^o- 

million, with ftfter-Ux prqAt of 
more thsm $8.4 tnilliaii, 

he cotitempktefl what 
hai infown out of his dissatii!- 
fuction with [ife in a hi?knlc 
vaults tkilifiajiu' iap, don'i 
tMnk ai wi^k p>efi by {hat I 
(km't wcndcr [f I'm fitill tht^ 

iihaw. 1 think thii^ mJt^ health}' 
thouirhyt. They keef^ mov- 
mgr 

Golis^nq i& a Hoduefiier m- 
tiV¥» who hoi hf €d Ihm all hi^ 
tifigp d£^pit« the occsuiioiiiil turt! 
flf II wanner climatic i"\ wty^ 
naver a winter [WFBfln/" hir 
says, and it helps tici bif a wut 
tjer pei^ofi if yoii bv^e in Itorh- 
aier). AfUT fea^ inK hi^ bank- 
vjiilR Job, ht> took buiiini^dg 
CiiuiQ^ Rt a iwtyy^jOT coileife. 
He tpent a few yean tn otbef 
jobs bef ort wniiiid up ha u 
E^l^^man for a ps>Tt:i1l-pis:wetiii- 
ing coifiparty. 

That truna|iimy, tfpicat fcr 
tim field, floughe big aceoufit^, 



becnue^p. aa CpoHimno says, ''tlie binier 
ti]4? ijompaisy. Lbf mon} ri*vi*nm* d(?llftra 
that wuuid oume in/' Bui ob Coli^ano 
mad^ hiB ssilt^a csJk. ^'I Eiotic^d that 
thi'n* !4e(?med tn be aJi awful lot of ii^mali 
buatni'ij4§es out tbei^. S<i on** day J htcf- 
ally went to tbe libmry atid looked it 
up. I foond our that 9§ ppref*nt of aJI 
Anitiricnn bllsineliia**! hsive fe^er than 
2tMI tfniploy^LHefi. Nobrjd>' was intdrtiat^Ad 
in thiJB market/' 

Thf |*aynjEl prrjeffFJ.siirH ^how^d their 
lack of inu^rt^t by offfmig AferviceS 
that w@n.t ''too compkx for a small em- 
ployer,'' nays, and impo^infs min^ 
mum chiirgiES Lbai w^n^ Um bigb. 

In 191^1, Golisauo left his job Lo sl^t 
Paychex^ which addreMcd jii»t euch 
amall-bys^mcsyt cfnnctifn^. Payi-hiex let 
I mall 4^iploy£fr« bring payrni) infurfzta^ 
turn up to date by makini^ just a brief 
tftephonir call— they didn't Kav<? to fill 

out forfllA. Ill lillditEiltl in |JrtHLn.^H]Tl|f 




payroll checks, Paycbe:!i prepfLred pay- 
foEl Uix rpmrn&— "Vhieh nobrjdy wiui 
dom^ at I he lifni!'/' Golii&Qo Kays — and 
cifferal its isen^ictss at a price that small 
flrmfi cfnild afford. 

It Et wiiming conthinatiodp nt^ 
iboufth it Umk a while for that to be- 
crome cli^r. "J wanted to s^ll (^lionts 
iti Roelwator and live liappily %ivi?r ^f- 
lof p" &jli9uJio says, ^'Thut was ihu pro- 
mifieand the purj^fit^e for the first riireis 
«r four yiHirK/' which welw xibuut hrsw 
lOBll' it t^iok iiitn noaeh tlial pJak^uu. 

As Paychex hegiiii to break iihto real 
imo^ea^, a frimti came to tlolleano mtd 
%ilgjgmU:^ opi'ning a hnvTK^h v\ ^ym- 
■fuse, "And we did thaU'" Goii&ano re- 
callft, ft sort of |iiirtner*h[p." Then 
ht franc^ht6*^»d ojierattonR in rit^viitunit 
^d Mtajni, afid "*l rt-iitized XhEl m^yht' 
we hiid a chanct! to make tim a national 
^iii^fmi nation/' 

Within a few ye4ur$, GoliiaiKi wuf in- 
voIvtHi in 11 joint venture and 
six franehiaeiHt and Paychex 
was in 22 ritiew— but then;^ wmt 
a bj|? prchlom. -It a very 
lottsey-iroosey Eypi? of thisi^/' 
GoliBanci flays, "I don't think 
wc thVcn h4ud aif^niHl donlraets 
for mo«l of tht^ frajicrhis*! 
aj^rBemtints/' Tht* IT different 
ciHiipxiiuc* susdi^r tilt- Payehei 
umbixfila were utarting |^ pull 
Liparl in the servvicei th#y of- 
r^red Mrl how Xhf?j wore nm^ 
Utp in 1*178, (^oLiN^o ' got 
the Me^ thul maybi^ wi^ could 
make this oise eatniiany, if I 
fofcsid mrwin^!' thtw^^ jmyj? not 
to bi^ n>>al brnLruprelii^lirn any 
imm, but tc! be i^mpbyees and 
mnytr stian^holfk'ns:" He sum- 
iinmHi all hiit psircni^rs md 
LraiiL'hi:^!.-*.-?^ u> :i iiR-etinj^ in tin 
E^uKikniLU\^ :iiLd i-ifurr a tiny of 
' li^!CiJ*sion, evpn-o^h' njjnied; to 
up. But it WHH iiloHi?: " We 
nid ontr nr two wh-c^ nt!^ed Lci 
(ink tihi^ut it for a t-iPUpii? of 
i^'^, ht'psiM^ whE-n tbi'y cam* 
firi^f. Ihey w*re docul 

lo how be won mitfh ne- 
I i I ■ , u ble un Animity » Golt^ 



wiflti hm fitmpanif /o 
^o***f* £i Mpitiff hand 



"My people think I'm cheap." 

Tm not cheap. This is a smatliminess. 

Syre, f m\t them to fm evsiything the/ deserve, t also 
want my company to be fmnciaHy stable and b gm. And, I'd 
like Id rettfB som&iB/. 

Bui I dtdn 't think I had the resoufces to do it all. Connecticut 
Mutual is shomg me I do' 

In business, you never stop learning. From yourself Ard from 
olhefs. ConneclicU Mutual We Insurance Company can ^1eip create 
finafffita) solutions that twnefrt your employees, your company, and 
you. For more informafion call 1-600-FOft CTML 

Success requires Slue Cfilp resources. 

Connecticut 
Mutual 



LESSONS OF LEADERSHIP 



sano'a answer is ginopk^ "I worked out 
3. famiulBL, aiKj Htuck to rt. IJi^iially 
ym CML't ^tg<iUdl^ fithm m ultiinntitcn, 
but In th^ ois^ it waa tte only way 
do jt;- 

Paychex went pubUc in 1183, prfmari- 
ly to ™se cash for eKparmton. and it 
haa indeed ejcpjuidisd: If it took Golifiaiin 
severa] years td s^ll hi* aervitcs lO 300 
clients, Pnychex now adds hundreds e?- 
ery week. Tht catnpajiy has about 
l26pdGMD ditinLs, and each y^ar about BO 

coEtomj^ria^ Gf»1ifi4Liio ^ji^ usuoily it*E 
mi beeau^ they switch to campetitors 
but beoiuse t[>ey go out of hiLBingss. 



checks are the lea^t ex|>ensive.. So the 
^nia]ki!r Xhi} number of qmplfaywB, chff 
krger Xh^ rt-venLie pet cheek |fr^ 
ducie^." Ttin lO-pefJifln payrolls will 
thm produ^:^ tmm ^ nuich rtivf^nui! 
fat P^ydhes as iine l(50-peT:5on pay- 
roll-^nd that txtm m-entie nnor^ than 
oiitweighisi thi! adck^d co^t of handltni^ 
ID piyrolL^ jni(t4^acl of oriE^. 

For all of Fayt^heic'* (^rewthi the po- 
t^ntinl market rema.itis huge. Psyches** 
strategy hafi been^ as Goli^ano &ayMp to 
"take ttie lnrgGst citiE^ and work oar 
way downi,*" aad the oompauy now has 
branf!he£i in more than 70 ciLitSk. Thoita 
dties offer a totaJ iparket of almost 4 




' pians far £t lO?,06O-&tpinTW-/<iQt addition to Pajfcheiii 
Rack€JSti^r S\ fieadqu4irters with Ftanmng Manoffer Ed Bren^us, 



Stand with GoTkanc* beside th« desk 
Qt ft Pftych«?( "payroll HpacialiAt" aa he 
^Kpkioa what she doe^, and yriu can 
mifl^ntand why Payi!h?i itraek a 
nerve. 

With the client on th^ phonep the sjrpe- 
eklbl «nteri thf^ elknt'a mdgx ntimbi^r 
on hef cumputer k^board; lmrncfdmt*>ly 
the first employfie'B file pops up on the 
Mcr&En. As Goliisaiio iays, "*Ali th* infor- 
matkhn we hav^ ab<iut that eniploy^e 
right there. She'll r^swd the name, \im 
dfcnt will give m the hours worked 
pnil any changn^ in narne^ ratify ^lirefiS^ 
flxerrtpLion^, or uaythJni^ ilki^ that. Typi- 
cally, the whole process takes sbout 
fotjr riilnutes for aifi^p«nion a*mpany.'' 
The eofit to a «maD en^ilQyf-r k, ijtt aver^ 
11.60 f^r effich payroll check that 
Payches imteit. 

GnliMnii deii@#3es ft, Payiilwsx't 
pnr ' "'^luf^^ ]Tiak4»s the imaEeit 
hf r: jiarly aitni£tL¥e ciiatomers: 

"TiwF. tirti rive checks bt? the moHt es- 
p«nfiive to thfi client, and the bat live 



TnDHon ismftU buftinGSfttjg.. CtiTU petition 
frDm other payroll procepsiirs i& thus 
not nne of fkjiiftajio'n frntrie lii^ntertih; 
hia stront^esl competition cnmeji, he 
say*, from companies that bandtu thdr 
own payn^lbn 

Than briagi up a queatbn: With com- 
puter (wwer ever more plci^tir^il and 
cheap, ifi there any danger that Pay- 
ehex will ev^^tually find itKe^lf e^Q'erifig 
a fer%'ii::« that itmiMt any iinialL buah 
nesa can match at even lower cost? 

"We monib ir very closely why wf^ 
rilientiiK" GoliEiano layn, *'and ovt^r 
the last 10 yeara our Iom percentage of 
clients to in houfw^ computem ha» not 
fhnjigefl. ft's rtl^jut ID [lercent. Hut wf 
can ntver know how many we'd £4^11 if 
they weren't <>ut there." 

Ajt if to hedge ag^ndt bem)^ overtake 
cn by twknology. Gollaano han eK|)Hnd- 
ed Paychex's fl<!ope in the pa«t few 
yean. Now, for eKanipldn in addition to 
preparinj^ payroll tas? TK^iurn.*-. V^ychn 
can alsio h\v retunu and mnJce las pay- 



ments for the cHent This memny(ly 
Kimple chanf^^ fiddji about ^ pcrc^mt Ui 
the $900 in nevenueii Jiat PliyehhBK 4e- 
fivm trm\ a typital account. 

More siij^Lficunily, Playchcx huR be^ 
gm printing itself to polfntlal dt- 
etitj^ ati an admin tBLralor of employee 
benefite^ and a provider of per?(annoi 
Services. It now prepares tmpiuyee 
handbook^i, offerini^ what Golisario 
tails -^a standard blueprint" into which 
employer-spetirtET iiiformatiun ^:an be in- 
sj*rted. Ultimately, Galii5JiTtoB4iyJ5, "pay- 
roll wi[i be juKt a »pmlt part of It/* 

The new £i«jrvic!e3 have not all been 
ifliitBJit winner?— the overtieaii associ- 
ated with them nxluced Paycbu^'a 
&an]ijit^:» lajst year by ulmoat II 
million— hut Golisano think* that 
uver thE3 lonjr hiiui, emplriyer?!' at- 
litude« will work in his company'^ 
f nvor. Benefits and personnel poii- 
ctpft am, hp my^, "'the thinga that 
aime ^rnall empLoyeiK a lot of 
i^onstematkm, beeau^ they're not 
in their skill set" The prwp^te 
ihuB are bright for the cfmipaiiy 
that persuades en^pinyeni that H 
can relieve them of tluit burden. 

If G{}liiiano''fl lueeess hafl been 
unuaual— and, in a aejisej. icci- 
dentaL beofiuse he had nothing 
Like it in mind wb^^ia he utart^ 
Paychex — he has nonetheless 
been a typical entrepreneur in the 
devoied attention he has paid to 
hii^ bualneas. 

In hifi cfi-^en that df^votioit coi^ 
him not jual long hours at wgrk 
hut aku hifi Srat marriiige. "Par a 
period of timSp" he myfi of the div^irce, 
*1 obviously lo&t perspective , and thut 
cteated a hardship/' Sut. he addj^, al9- 
ponsuniin^ work ifi^eji with the tt^rritory 
for people who Jirf? !iEart.[ng a hnAinirMi 
"If tlit^y ^ct by the delnsianfi-of gran- 
deur }iUL}{e and rej^li^.e E>iat they really 
want to nvak« thi$ ihing gOr th«y have 
to work." 

b ther^ a £oiution for entrepreneurs 
who aee their niarriai^eti threau-ued lie- 
cause they spend un^voidubly lonj; 
hours on the job? 'Tm rs>t sure 'un- 
avoidjkble' i^s Lht^ ri|fht woni/' he replhfi. 
"I think ih^rf^'a % ^Knmg desire tu do 
it*' Such entrepreineun^, his amiwer 
tUggefltR, mny have to choofie not be- 
tween m:m4age and work, but between 
two kinds i^f manrisffe: marriBfce to a 
^miJie and ''mjurriage" to a hu8ine««. 

The fledgling entrepreneur thuH 
riflks losing not juat /noiu^y and timfi 
bat family as well. So why do it? GoU- 
ftano, in an article he wrotf? a few yearn 
a^ for SI tmde |ciunial, a|.>uke tiot JiUJit 
for himaelf but for millions of othem 
wbej) he fiaid: '^Because the rewards^ If 
you ate Kqcc««liftll art unn^tclied by 
almoit anything in life." 9 



Do You Hate to Spend Hours Writing Letters? 



Slasli Your Letter-Writing 

Time Ijy 80% . . # and write better letters! 




CiVL* II Op! yuit wiStiag houj> searching fnr the pcrrfctr w<jnK 



Tired cif serine i-orrf^iwrtttrjiti^ 
chew up yiiur^chtULjJciiiad ft^^i: 

JitiTl! Nt:rw. cm pntUucc littt r-N with 

jiiler ilJir. in stit endless t|uot itof jusi tht 
r+nht phratHf rum >ipiJ tiJa' tbir c^^' 
^Tiy fuir ViMi ercalc a hMnJ-K^wnie 
br,lin tMiilirti; hii^iinc^ lc"tT fen aiM>u* 

Book. VcKiit find useful lttim**« 
cnmmiPEi Inivlnti.* ^uh)i"Li= Ovt^ \ W tci^ 
icf?^ in iiH-jtkte ff>jml/iP^ nfrinfii»m 
tm^it ymi iiM' opf^^ff^'^ /wtm^^ip^ 
McHit »rtiic l.cnt-r^ ^ " I' "^crd Hi 
Wrilt ill liir »f AliLrtd 
Are AJrciwJ>' Wrilttn fur YnuT 
mfii£ rat) Ift-tintl tcU* ife 

* Writing m Vlf^^ 

Willi hrkii I'T"'^ ^^'is*^'*^' * ^ _ 



FpUowlfig Up Lbc SalQ Piteli, .VuT*. ,i * 
rasy' tn 4(1 tluT ilr^ Nit i-«i^[iMmfy>cklit}'Bl 
fuJlbw up. 

BulMbiis tuhiufiirr ta)i'ialiv» U'viitn tmr* 
vjsk'f ^■^ ijr ilJ im lu ^u^ L'uihfamcr llm\ 

MskiflK the Hfl«t of ibc Mrfjyia. llamAlc: 
ihc iTJCdtA illic u jwi' Vut* tjn |E£-i pififirlraa 

Buildlny PFrncinji] Etnd Co annun I 
GucidwUl. Vuur ijumpctilur^ ii^ien fkjj lu 
u«r ihcTET kknJ^ r4 lelttT^ hrcau^ they're 
wi hinj lu CLicnprkK L ^ Lhrin. jnd ylHil^ 
fcmctv^f eYic^iiiic.f^MJjlJY InUtrpiEifif 

D«?-{iJLiiH wldi J^u|ifiM«ri« S4«>' out 
iijici. iA irl] %^nji ^uf^lii'ri^ 



"I J iJriL I'l^f wilV 
« Grxn rinii CrrdlL !>■ hi t let thf ^^irld biml 
i]n ' Btf f Lj|:» y*iuF ^iil|ri;ijrirr^ wlUa thN 

itfTtJi^liE ltjlirr> (kf Itfttifn]. 
* Dciilljift wlih RnjifH;c^ iCccp biiriJci lunt 

invt?^iDr« (in vfujr 

yiM ihc EaLccutJve'it Kus4l« 
nrs« l.<!llrr ilkM^ v^hiII be |£lvm}| your 

icVcii h<s prriCTit.v I'hc tw *k will 
I. Cover cvt-mhinK. ificIinJinj^ ^1 thu 
namul^ pmpuf, Icf^ ptjjEiL^ m^iitJy 

Save the !i^]*ian(Jsrifdi}llif^ ■nwav**«ige 
htl*ilflc*^^ Id I It r ImlilV HAMS Sll 71 
plus p^mtajL^ U ynia %i3jc Miincthii>fE 
Virtu Jn^ i[ ^ii-uUJ yriu l^r nKtFf ^ 
i* Hi'lp prc^iinl foiit-yps. ini^cundcr- 

nusrr tifiM' jyii have u> dij the jnhi 

f * Cut iitrtTi,^. N(j [ho-jtc *£i Jiliat' Ii chumtnit 
dt*i.iHU.m!i ni^ "tinw m ivjy it" N<i niijnt: 
■^pcffliiincni iML^klng ' of unwrktten 
ktfrrs 

i-*^ (jCt y<iu i-n jof lift-. Wc pjuniiiiet* ili 
Mit will look a Hftlr hnghtcr ^ihcr 
y^m'vc rcHiLii^cd 41 ftru^ huuf^ ul mitH^ry 
it^m yn%tr wct'kty M:ht:duli:' 

lo niakt' rm?Fi' nnjoty' lliri- ^ pre* t^j 

Bujiiiie^fi Letticr B^k, 

i^m'i Iti yfHif tx]rrr<-pc>n(k-ntr run 
%'imt Ufc "Jair i:har]|j|^' nl »t tmlay. Buy 
ynumlf hcindrM-i hciui^ free ume! 
No Risk M t>sf Gusmmt^e 

Tu urdcT yisuf copy ui EAirL'ytJx^i 
Bu:^[n^9s^ Letter Bwk -M ^ci/<J< , ad| 
auw Ei>JI irrtv 



i^jittle for pl|i»t f -I 5^ ili^pfNiilt and hicrtiil±f>A 

Ltiuqic ai^ □ Wj*[crtainJ □ Am H Vim TJ lHm:ft/< anr tliaiHlw 



YES! 



+'vrty ktlcf III 
■iir sjJeicirWUP 



Mull EJtlfrpnwr PtitilifchiflH. Ukv 723 Smh Mniicl SlnMfl. Dopt l^^TTQ 
1^'flfnPii|ftJ.tFi. D^ mu 



141 # . :cs* dlltouni *ta l:fllrrprt*c Imj^jIi* Ami atitcr l:icn.ir<Mi har cnin|ilric 

fflcnii .. iitcxiTiiijUwi. iill the KIA (till frei:. i-MO-f55"i665 



EPfTREI>fl£N£UflSHgP 



Small Companies 
Bridge The Gulf 



Kmr imtU Hid 

prqtfaclian ti mttl 
l\m nsiili ffl Ihs 

PimlM Ml 



ahe nevfir 4^xp^t^ Lhi* big m- 
^T^me ill the Defense Depttrt- 

WAffan^ mlm she muimfaetLjjiea. Of 
coun%L\ [ike moit Aineritan.s. she n€?ver 
criffiK io lilt!- Pi^f^inii Gu]f. 
"When fill heck bruki^ ItKiae in the 
MMidli East, my origiTm] Defense De- 
p&rtm^Tft ordej" for 80,000 unite grew 
hy *Wl,CHKl'," .^he Mys. Now ths^ cumpa- 
ny Bhe reeently aci- 

piirtV, Jnr^^ of 
Modljgotnur^', Ala., h&i 
received m Ddditbn&l 
t&ntra^rl— for 350,000 

Collkf mnnufae- 
tuFp* trouiitri mid 
ctiaLs kiwwti OH "rfaem- 
suits" for the U.S. mill- 
XAiy. The canmiifln^^d 
fabric ^helld contain an 

impne|rrutt»d open-cell 
foam: it neutraliseeE 

nerve-giis iigt*nts, 
which are Jchdwh to bp 
in Iraq** sjsenal. 

Cnllkfp who iJio i» 
ch&lrman ind prem- 

, dent, of National Iti- 

dufltiies. ItKT.p ii Mont- 
g<iiiierj\ Ala., *lrni that £s a. bfuJiTig 
supplier of eteetrieii^ wiling »ju^inblk»^r 
hi^pm m dieiiikaJ wva}»iis will be UFied 
bi the IntAt conflict — or in My *ither- 
But IT chemmili are neetted by the LIS- 
militiiTyp her firm h ^mp&red {a supply 

mem feconla. Nutioul Appiyrel k on^- 
of only four UJi, contpankii approve 
Bs ^yn^^ fur dti^manils^K wd it bi the 
mity dn£ with tnUA-pttxlLicLkrii i^pnhiii- 

Natiom] Apparg) operates Ave fsc- 
iDrieA jn Abbiimu «nd Mlitsb^ippi, ^d 
it will *mplay Appro^cifnat^ly IvOOO 
workcrif when it is in tuU pro<{uctioQ. 
Tbt ci^fIlpnJly ti capabkr of mimiifACtiir- 
in^ mjm chemmirtA |H!r wtfek, a&d it 
WW expaiidiA^ aipactiy to fill ^bitiiig 
and flew ^rrlf r^ fmni WiiflhmgtL)n, 

Katii- luirel in one of luny 

heiir!| lij companies that ni^a 

stepping qp pradiietbn to roeet the 
nvQ^ of the US. qiOitftry in tht Ciiif. 



Aftur cDiiRiet erupted in thi! ragjaa, the 
Pentdgi>n subsUDtially inizipeaaed it;a 
procfurtiiiiertt of foodi cloth itif, aid 
miMiicfll xupplk» for US. imirpB. 

The PffiilDip^on aj^ency that btiys th*?ee 
prod-ucLa is the Defenfie P(*rionnel Sup- 
pori Ctfil+rr [n PWkddphLi. TTirtmgli 
SepL 17, the agency spent S40I .5 
RiLUion on Operatioii Di?M!rt Shieli— the 
name ^ven to the militaiy effort 
in Lhe Peif^uin ttvtU mfi^oti. Acconiiin^c 



to the Support Onter, reqtdflitidtiA for 
food, clothing, and mcdica! supplies 
generally nvemft^ ittmul $3.5 billion ik 
year. 

Among the eotnp&niJt^ whose biun^ 
nms» hm been $4t^p«d up by the U^. 
prt'.scif8?x* in the Persian Culf are^ b 
Su^flin^ Fooda^ Inc. of Sflin vVj^tonio, 
TexaJi. The company recently received 
an order for 500,00(1 cairn of cake to b* 
ti^l in tik' Pf^nUi^on'fi Lniy-|Mck pi^ 




lamimult wumiw^^nm June Cirf/ti*r. ripfr/. w*ith mpltiif^e Gen em Loaj?. 



l^adOD'N Bustin*.'** ^■^l^■|■lTl^^'^^ S^UMI 



Militarif leadem tirnied to small Ifu^ftesses wheti 
the]/ needed fimf delHrny qf suppimjbr tioops 
}ieadhig jbr ike Middle East 



gram. The" tray podiES, wtiicli Iwft^ 
with h&t waltr. aiTffr fioldtew ii eom- 
pteta hQE moaJ, 'That order i^? Lhe first 
ctmtract we hnire bmii awiindcd ftir 
tt^y-pBtk c^s in tivpr sa ' it^js Uie 
€)Cnnpsiiy'R pr^ident^ Roy D Terradm. 

empioyees^ imakes breads deis«rt» 
fiir thy tray-paek prti^ram and for the 
nklions proffntm caIIpiI Minb. B*Jidy 

Qi& CQmpiifiy di^p^iid^ on the US, 

Tho firm aliw ia e^p^iting delivery 
of an (irdtrr it reccwed \mi M^rcii in 
mnkif IJ^ mitHoTi smidi h^v^^ of bread to 
tm ^t\L^ with th# fioldlEfg' rdtioUvH. De^ 
Mvery hud been ttt far tl^e ^^f thtft 
y^sar bul hais been movt-d forward fco 
ThiuikMp^ivirhg. 

AlLhijui^h 2:iterlifig rec^otly beg^ 
trj-inj^ to 51' 1 1 fnore io commi^rttittl cus- 
EOFntre lEk afitii'ipatbii wf po^^jbk* do- 
{^m^Bpending d^ts, tt h niobilu^ing bfi 
qiiJtklv iiB possihEp to provid*? tht* mif 
\my with the foad lU^iivi il Fiiit^ Tii 
firm ia ninniiig twia full i^hifts fli^s day 
A W6?i?k to flti Uncle S^mV order, sVAj'b 
Terrauina. 

Ccfiiiftanfe* (Juit have boon a«Ked to 
htJip supply VAfwJus goede ure eiiger tf> 
do their part. 'Wo tMUoy it— ^n^' 
pbyeeB feel Uit*V an? irttntributing tu 
th& effi^rt," aajA Frank F^lm. 
mauiflpor of Moyeo [tiduifLrt*^. i* 
dental supijlv ti'mpany iu Phitadt-lphia. 

M^iyco b miEip]yi"*C til"? "^^^J^ 
pjirtmynt witb 1 m[ninti cai]* of llcb-A' 
Way foot p4>wdcr tit a cost of $350,(m 
Palm my^: ' Wi,^ have w^tin thte i^onti^ 
f^pf th« hist frmr y*air»= Now tht? 11*^ 
fonjie Departtrtf?iit K#i a^ktid ua to fiiffK^ 
dlie tht? order," 

Th+^ I'lPinpiiiiy. which irmploys ar>r)ut 
ai p^upk, *aii«p«iti!d to fill the ordtir 
ovor lb(? ^toante «jf a year, byl unce De- 
sert Shield wim launchtHl, th^ Fefitmflqi^ 
wai5tj(Hfi the rt-^iTiamder of the ordtr aU 
at GTi£^, ^llVt* bftd to put *!fl lolJg*!r shaftJa 
to fill \tr BiiyB t^lm. '^ttV art^ wxirkiisif 
10 u^l2-h4sur ihifl* a-^ wt'll ^"^f^^ I 
endf »o wie can make the dt^livi ry m 

tiiE*i'^ * * 

The DefeusH! DtJparttnvnt alio asfcod 
WipiOJiwiiii Pharmacal, <sf Jncktion. Wiai,, 
lo .^iippSv tht? troopH wilh & large ijaaii- 
tit) of it5 Ptitable Aiiua wiittr panflca- 
Lion labletji withia Ja ISnJay p<?ri(id. Orw 
Of two t&h]t!iA can pyrify a quart of 



Wntir. Thoniai Boneflho, i^Liratiive 
pn»fitdeii'l, lUiya that realktlf^lly the 
flrm, which has Mnipfciyefrft, Bimply 
mM ml fdl thi- firder in such a abort 
tiiae. To im-et its needei^ the Def^nEie 
Department aauth^r company to 
help fill the ordi^r, WtsconsiEi FhjkrmH' 
cfll ht working fj^f^rtana? mti weefceiads 
to supply the trqopiS with 2fi0,D0ti k?!^ 
ties Qf wflt^r puriScatioK t^hkis. Tlie 
ord«r i» valuifd at 1147, QOO. 




Thjp in«pea»<> m b^imm activity 
cutting from the mobiTixatki) of U.S. 
tfwpa in tiie S^iidi Arabfap desert has 
hifM feh only by eertain typif* of nmali 
and iniikii^^erl firms, howovt*r. Experts 
say thai tht eomffanies bem^; asked to 
increaiw? pnnluetiim an? imMy thos-t- 
thai provide ^pare parti, ctothing, fwd, 
afid naedicat isqppliefi. 

"Iti thv main, the Hmyier c^mpanle^ 
in th*! profeii^<ioaBl-aw*n'it!taj artm art* uai 
b&ing affected hy the fn<lhilj3^atiot^," 
eayis DonaM GrlKf. praaidcnt uf the Aji- 
soekthin rjf STTiall R«wan-h, EnffittcHst^ 
ing aad Tt^chciifal Servieefi Cumpaniei^ 
in Vieaaa, Va. Ah^ml S5 tj> TO pi»re*>ni qf 
the asAodntiob'Ei. mt^mtwr^i prnvid*- mr 
to fcli*^ D*^fenft<? Departtiiunt. 



DAE Corp., which perforrn* «u[iport 
and manage r»#iil servfcei^, ifLalnly for 
the U.S. govern m(?Tit- 

GHgg h caneeriMMl that 0|j«nittoi] 
Desert Shifdd may actually Jneati a 
duedon in future spend tng by tht> mili- 
tar>' frir eert:i£n goodi and i^erviecK. ''A 
lat stf ,-^maJler compadi^ are hc^kiing 
Iht-ir tif eiitb U* see whether nvoney that 
W6uld have b*H?n going thair way fof 
res^itih and d«!veki>|> ^^^^^^^^ 
mwt la HO longer ^^^^^■^■i 
thnnfi b«i»aBe it was 
spent elsewhere, ^^r it Cmniianlti Mni 
ia not thene 

Saadi Am^hiH : litat la Incriua 

th» atM?nding in the 

GtUC hi' my^. prvritKliini in 

Grigg ako pomta 
QUI that iJft^ Pentagon inahii tM 
ii faUiiig ihort of the 
congrcstionally Man^ spirt 
dat^ goals ^f apfmd- 
mg I prfrcent of itK pirls. Elothkiq. 
pmieH^ntrac^i dollars 
mi & percent nf mh- food, and medical 
eontractiti^ funda with 
minJirity^iwned ^oni- lupuHflS. 

' I , ' I ■ i-^ n 

"ther fodtiniLl-pTrjj- 
I'urtnitnt expert who 
.sjivfi fsmaller Rrm* arv 

am ifetting a lot *f 

new biuiin€«!i frmn th? 

U.S. effort in the P**rKtoji tJalf k Rob* 

irrt W, Michel, vice president of baai- 

dev^icFpni^iii for th<» (Ji^veniintai 
Proeurernent Afialatanc^ Csntet int:. 
Urn Wwdbridiri!^ Vjt,, firm linlpii Jinmil 
ImsinesHct cu t thrt>ugb tht mate of red 

invntved in obtaiTiiiif? f«d«riiJ con- 
iracta. 

'"People who are in the htu^ineaa of 
provjdiai^ Uniigfi that arf neiKl<Nd! in the 
Gulf an> goinp; Lu Hjid tbt.^ ^nv^^rMiieal 
aekinf fcjf more of the^* tbings,'* Mi- 
ehel sajR. '"But tb*^ cristi not ^&tng la 
rt^ylt In aay drn£tieally new gov^rti- 
raent buying prvctkea." 

No oii« can foreoixl with; 4?ertainty 
how long L1,S. tfiHiph will atay in that 
region "f ^he world. But for whatever 
limf- t.hp I ,S. fofcea afie dephiye^J in the 
Pf,^niiEiiii it^U md require the pniditcrtB 
8ypp]j4Hj by Bma1l rnmpankHf, busijiisa 
owneim lay. th<**ie pmduct^ will be pro- 
dtjcod ana iihtpped ti^ the troopi %m 
qakkly aa pain iblt^, W 



EGDNOMIC OCViLOPWfMT 



Allies For 
Growth 



Stutes and communities 
that have incd uith one 
another in economic 
developytmii am now 
discovering that regional 
togeikernhs }Hiys off. 



sfgnlflufil ilrMflg In 



I n the TMmbJobfirry Shop, om of 
foiir Hinted wwns m Copper Har^ 
bor, Mich., BEirb Foley m pauriiiif 
tudg& and U?lling abflot tlw coup^fti- 

on this ^Hf II insula e>ii Like 3Lip€rkifr 

Willi IT I wits ^ kid f^wiiig up, ^ami^ 
tiLtsiBcss people, iticiudiJ3g my diid, had 
simeihm^ ihey caUed the Aimiral'a 
Club. If yau went dl tht wsy lu-onnd 
(Litke Supffiioi'] aticl gtii ydiir tidiet 
stamped, yott *^re h 
rpH mbcr of the cluh. 

"Eight ar nine y^ilis 
Ago, som& bujlntBi 
pi^ople from other 
Hi §Qt finiiM. fatft towm MTid t anked. 

"Why t\Dl reviv-e thai 
ftifti titvtiuit \ilf!JiV " 

'!. r*^s tilted io the Cif- 
V Toijr flf Supe- 
mwrttkn. fior, whose purpose, 
say a Foky, ir "'gMug 

cotno here." Today 

unly thf? Lake Supurior 
CiirLe Tdeit but ulso t^ur^ ^fttimd lAka 
MkhipiTi and Lake Huron, Soon th«(y 
even wfJJ ahh to tciur the perifnetem 
df all ihe Great Ld^es miA ihe upp&t Su 
LawrecLce Rirer, 

Vamtbiui of Bftrii F<il«y^» idea^thiit 
»epajii£it cptmptinttiei \m allief^ i^i 
m^n&mt dievelopment— BL^^^ woritbjf in 
different wayi Kto^ the mmtry. It ia 
behijid joint venturwi iflTijlving hug^ re- 
gidbi Ilk I! the eight Greni Lakes 
flitntei^ — wh^ 20 percent cf Amrkftiii 
produce- JIT percent of the grqtyi tiAlloti- 
!lI prfwiuct— gjid it m sptrking c<JOp€rft- 
tion in mui^h fimalL^r ri'ipoiiE tod. 

The Mid South Trade Coiincil. for eit- i 
ample, ib u. bofte c^nfedenilkiTk ^f ni% - 
irtatea. Th* BftlitSQiitK Ciymm^ii MarkeL 
eiiii[;dri«d in T(?nm^}^soe and m^thing to I 
neifchboring atateejp n^pre^ntE tfa^^ iji^ 
terefttiof a region of li>ii e<itrntii.'ei with 
Hemphii it tb# com. The^ ShoiiLB tnduaf- 
trial Develop inc^nit Authority, dcmpit^ it£ 
gtund narof, ^k«i in jual two couiitieii | 

Stiver in mirtherti AlabcLn]^ ^th a com- 
biwd popttlatiop of lii£5,€00. i 
**W^ are amo^ monj ajid mope of 

ti^ Nation'* fiuHii^iui. \ 



th^m muJtiiitatft and regfoml tddp^^ 
tiw efforts,^' gays Miles Priedman, ex- 
ecutive director of the Natkinat As^^i- 
atidn of Slmte Devaloptnt^iii 
Acaociationa. "That's true even ttiougrh 
such cooperatioB nuifl counter to the 
popular image of econoniic develop- 
ment as -cutthroat coTupetitlon." 

Cutthmht competition ha* not van- 
rati^d, of irounse. Oiae eommunity'^ aj*- 
dor in at(rzictln^ new Industry ofters 



ttoMiArmsd^ rtAch of MteUgih'^a tJfr 
per PeninBula, was named by early cop- 
per mlnenj who tended th«re siairt 
th«!lr ejtpiomlbns^. Cbpper mining h 
Ionic ^^^^ ^riid the tnwn'a main 
industry tourism. 

Qstrb Fu-le?y hus four fihopn in two 
buHdings in Copj^er Harbor, and ?ib$ 
bffls W employtffis. OecupyinK a former 
bar lire her Laal Frontier Gift Shcjpp 
which !b4'Iti* mostly w^pper itenir^, thti 




Skip gwnr Bifl Pnlvf, n§ht, mminrmiihd of the Lake Superior Critrte Town taikf 
witii ivur mt^rdimitQr JMnm and fter Nidi, 



looks iike larceny or abduction to the 
c^>mmunity whoiw ROinpaniirn ari^ being 
lured Dway. 

But Terry Thomaa, Ohto'a asauitaiit 
dircctcir of nconamiir devulopmentp 
thinksi Xhe %t^V^ bav^^ muder iii|rnJEleant 
strides in cooper^tkin. Me isaviA^ It'e 
OTTP ihinjr TO do FiftohUiftns or nit?morifll- 
tiJ dpvi,>|op XQXin: pt|HHrl(lafc- 
Li ' - Great Lakes or to lu^k the 
federal government for rieanup money. 
1 1 i^hou ldnH be tliat difflc ult to g^t to- 
^£!th{?r But whesn you mat^i a joint 
tmdc olTicL' fmanifed entirely by the 
amiea or whtin ym form a (jr«at Lakea 
protjection fund tu whkih Ihf fHatee 
tjfret to kick in 1100 miilion, that's im- 
portant cQoperatidii.'' 

The limn of Copper Harbor^ on the 



Thimbl cherry Shop, irtilch sella m 
erif&ni ukd fudfrc-', unil rhi^ ^-liH^lmaft 
Shop. H*r Country Store is nearby tn* 
former mining-comppny store- 

Foley tfflb of the trivw that flhe and 
fiitir nthijr biijitnc^ ^ople niadt' to r.he 
U^l^tsifiture in l^nsinji( in tlic early 
ISSOs to ohtftin ^Uito. sjanction for a lour 
aruund J jiki^ S^Lipt^riar- She nUo recallto 
her elTurtfi lo □btain tht^ funds to erect 
sii^ns, publish a map and a ^idebook, 
and coflrdinate the proJ«et with Wfe^oia- 
i^in, Mini^e&oyi, and Ontarin. 

Eventually, \^iiitorft began ihowing 
up at Copfier Harhof and other lake- 
ahoR^ \^wm with iht.^ Clri'li' Tour book- 
bet in Ihoir handa. Tour ipniupg and iRdi- 
viduabi ii&rud telephoning for 
reg«dn^tian«i TtHiayi f ciky itayft, a aub- 




A window of opportunity for companies on tfie move 
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BttrntiBl number of ber custointirt (d1 
her they came becsuse of the tour. 

DE>Wb on Luke Mkhig^in lUau Tm- 
v-eme Chy, E>ttvitf Stiffler &ee& Si OOd 

perfoitDiiig fnufrPEajn of autDinated mti- 
Ensmmwnis- Slanj of hia viaiiora 

Lake Mkhi^iLn totu-. SLiffi<?r calls it "a 
reii! syr^f>*nitirJc tlev^^kijjmeiit and a 

grvvkX sisset to tndivii}- 

^^^^^^^^^H Lid b!i&ii].e9j;es/' 

Pfifther down the 
Honvvmm ena^t, at Silver Uk^, 
^hf^re Jo^ck axid Alicia 
llBHcift— ttfttdifV Wiirfkid nji:i a dim^ 
biLg£^y rental busme«i, 
fma Brhikii»in (-ibct^imerK abo bIhiw 
up eaiTji'itig die Circk 
i^godoi tf tnml In Tour book, AlthoiigK 

the fo reign truitbU 
^he w e«i>i} apiH^ar to 
tH? gurcstfi of US. fam- 
Mil UK ilif>4^, Alic@ Wttrfietd 

see faore ovejrseai virir 

tora^ — esfiecially from 
Britaju— travelki: cm their own ifi the 
Great Lakes aifiea by mxt y w. TluLt's 
be^ui^^ t^ight il^tei and Ontario,, mam- 
bex^ of the CwindJ Great Lakes GkjT- 
enior»» have signed li wm[3act on totir- 
ism and launched a 
intemiEtiona] marketinif ounpaipi thia 
y^ar to promote '*Kortli Amerira'a 
Fre^K Coajil" and tha Grigfit L&kea 
Tour. 

The cKinpaiga asj far ba» focused on 
th*? UrdLed KiogA^ftL Next year, mar- 
ketiof? will broadien to Gertnaa^ and tht 
rest of EariJpe. J*>lin Savkh, dinec^r of 
tlie idicygMt TrBv^j Bureau md head 
of th^ campaigfi'iE tank fft>m, led th^^ 
fint Tntsflion t4> London, in March^ witii 
follc^Rg'uei^ from Ootario. Wjj^cQniTOt 
and U\k\m^ and with nn independent 
tmv^] cons 111 lan L Thtf_v promoted a va- 
riety of regHHnal tour pofkiigesf Co trnv- 
el a^ntfl and airlines. 

"We wvv^ nurpriined/* mSA Savkh, 
"to find inijejTOt tn many other things 
ttain jM^t the liik^-i— the Miii^k&ippi 
Rrf*T, tile 3^ Twain Ci^uiitry, tlliicn- 
go and Linc^Jn c^unli^-p thtf hJatory of 
the £air1iih advance throai^h Qmada, 
Urn forts. We alio found ihat one pack- 
age likely t« tittract young p€opl« 
woald be a tombinatjon of iEiowmobj]- 
ing and downhill and croa^-irouittry jAi- 
tng in a Rinp^lt* tHp^^' 

Th^ Gf^Bt Lakei statisff an.- coopcratr 
big on m^m than touram. "'Our nun- 
date b to look at joint or caefp^^Tstive 
LratU? <;ipj)ortanjticri we can Offer to 
stnall and tncdium-flisied companies in 
□ur eight itaks." myn Allan An- 
dciriotip n Qmadian who runii ihv Greoit 
Ijikm coiindl"« trade ofik^s in Toronto. 
"W«i partkipatc in tratb ffhowA. repne™ 
i^aling c&mp&nl^ on ^ catalog basis. 



We provide oompaiiii^ with low-co&t 
wajs to test the fjinadinn market for 
their {troduetfi. Vfe help Oiecn with docii- 
mentatian rt'i^uir^ under the Comada- 
U.S. Fr^ Trade Afrecmenl to quHlify 
for lower tariffs." 

Robert Kovaeh^ director of [ndiana'e 
Depurtment of ConiTnerH>, thinks tha 
CimDdjan QMDe will be a big help Lq his 
state becautu' although "CartsMla i^ Indi- 
au'i I tnvdiii^ prtni^r, bieforf? ihi* 
ws had no preii^^-nq^ in Caniida.'' 

Interstate ccKjpcration on a more per- 
sonal levf?! mn be ^en hy tuminp from 
LhL* Great LsLkes tj> the Mid Sfjuth Tradt 
Conner iL "Our gnmp atarUid in 1988 
whtn five stBte export diretlon^ found 
themaelFEs Uj^felhur on a plane Xxi a 
Department of Gommepce trade fair," 
explame Loijjh Wielmidj Tean^ec's 
export dinector. "Very mformally they 
decided tt^ e&tablinh the U id-South 
Trade Council njlm, no charti&r, 
they just agreed to meet quarterly md 
to rr^tate ai»aifmnefita where E^ne ^tate 
l^rij a trip or DoordinateiHi ^n Initktive 
far the otheri. The memb^n were AJa- 
bfuna, Arkani^, MisAb^ippi, Tisime*- 
leCp LouiEtianaH and the World Trade 
Center Btt New Or leans. Kcsutucky 
joined inter- 

"£lEa£t^}i are invimed fur acftual tmisi, 
When we hosit foreign buying mlAsioni, 
the host Btate pays the bulk af the 
ci^ta^ For example^ last year Tenoeg^ee 
hosted the Korean Environmental Fhwa- 
ervatUD Aa^'iation in N^hviTle, und 
Arkaam repne?^nted the ?>Lher atatRs 
on an i?nifjrotimtfnUil-r.ei-hiirjttJ||;y mb- 
sion to two cities in Taiwan. When my 
office vtsita a client, if TenneasEji: 
doefln't have the prodltsit they need^ we 
tell them we aljso repr**fl4>nl flv^ other 
mMxA that can peaearqh their needfl.*' 

In September, tm example, trade jspe- 
ciatiBt Payl Bonorich ied a niifi^ion 
for Tenn^aee to two big European 
ftportfr^dpnieat mhoWfl, m Munich 
and in Parifl, He wore twci hats, rejire- 
dentin); not only manufacturers frcn? 
his own atate hot abo some from other 
M irl-HiUJth Trade Council imXifH. 

The show in MLinkh. the largent cif 
itft kind b the world, annually uttracts 
fli>,DDO profeB^innalfi trnm 80 coiintriesH 
From the liPt, Ife^norkh s^nt in^itaUbria 
to more than ini^ European difitribu- 
tors, {isking them to visit his boothn for 
T-HhirlH, bnKrhurea> and a kirik mt prnd- 
ue[£ and catalogs fr^^m Ih companhm. 

FVom Tennefl^ee. fBrewunple. he had 
AdamR of Cooke vilte. one of the 

brifeKt manuftcLuri^rs of football. 
buAf^hoU, and lOi^cer pads^ md Worth 
Spor^ Co. of TulEahomn, oae of the 
lar||«»4j;t miLnufartureni baiiehlill im^ 
and glcFvea. From Kentnekyp he had Eb- 
unite [nttirnjitiunal of Nopkinsville, a 
world U^rnU'f ir. l^i iwHng halU, aad from 



Arkanaas, Ben P^iurwn Inc,, of Pine 
Bluff, the third-tEirffiist U3. munnfai:- 
turer of archdry equipicienL 

' 'Getting key coinpanieti iifce these 
tmA^ the mifiaion ri?i^pectahl#/* fiaym 
Bonovich. "And thia wfi^n't a bareaa- 
mitic exej^ise. We wefe able to bring 
in pr1^'aU^i^;l?tD^ aggri^Agivenee:^ smd 
private-sector 4fner(fy," 

Each cdEnpany timt took part paid 




■ftrrf ea«h. nffht, who mm lA^^ ShoaU 
Tiibiiiar Praduciit pfanL tulkf V^tk 
employee Makolm Ritfhie, 



|2,0<* for the trf[h and for ahifi- 
meat of catalofft to bGLh showfSv '"If a 
company Wi^re doing t!ii* on its own, it 
would cost them for training, 

interpreters, fnmiture. trsnaportation, 
broehare printing," oaya Boaovidi- 

'It a good deal/' agrei^ Annette 
Sugen, hTtematjooftJ t^Sm dfrei!tor of 
the B^n Pearsc^ dompanjr. 

A smaller itill but more intense kind 
of flHifienitlve econoinic defvekipment 
can be &eeti at work tn the Shoala area 
of northern Alabuma. There, Laud^ 
dale and Colbert eountiea, facing each 
other EtcroKK the Tfc?nii**iiae# Rtver^ and 
thetr four ^matl dtie£ have joined 
forwA t{» attract new Invefltment 

CourtlnjE outride invi^tment UAually 



4i 



pmi^THtefl fh?rtt? cojulktltkift- But iiiidtir 
ihi} ^mmim ^tres^ of ii string of plant 
closings Qisd hu^iTiK'^'^'^ lofiiieft, the sepa- 
rate ^hf^uh jur aifrnN^rll four 
j'ear^ ajto tu ?t*ri« . ^ac:h oLher in 
Sjublit" mk] V;? a^'t up the ^shoaJs Indiuitri' 
a] I'leveEnpTnent Ayth+irily; a purtiaer 
Khip ijiv'olvifi(f the [luhlici find the pri- 
vate wetr.ira. 

In threi^ year^, iJhtiate uneiupJoyin^iit 
had d&uhlec], to ^K^r^:t^^t. In IDBS. 
whofi the auth Lsrit>' (knawn fi^ SID A ) 
was propofiGd, ui]t3iniJt"ynit?Jit wm 15 
petcenl, Gompared witll 10 p«recnt ill 
AlHh^ma and 7J jk^rt^erl. iifttianwtd*^, 

Eddk; FrrJ^^t, nuiyor &f FJOfcnre, AIil, 
tht? Iiirj^est of the'Sh<wiji cittyilr wiLh a 
pti|iulwtifiri iif r<7.f«N), S4i;ys?: "Wi^ knew 
wo DtM>d«>d to dlvurslfy, so our econumy 
WQuMn't be so dtpondent <3ii si few ma- 
jor ijirtpldyms. Btit we weei^ «till ftpend- 
ing mr ^mr^ki^ ft;^htmg i!*«h other; 
stflte dovi!lDpEfH!iiL fiflkUilN ^erp afraid 
ta tfend y L-iimpany in here bet'iiii^tf w^fi 
wifl% nil no nil. Ni>w wu bnii|J a 
^mpflij^y in B^d i^how iluini rII thi: ^ites 
in the etitirt di^efit. In the jmat thnse 

jobs thfliikii tfl Sir A," 

AttoB& ihti river. Ray Ctdio. ■ r 
of Ty ^-UETibm, pi[>piiifttinTa 1 < ' ' 

wmini'l eaiy to braf the «imiuuiiiu«ft 



l^ctJictr. 'Teopte were sumr^d thjil qiw* 
ftf^ Wdyld get mor*? than iinolh<^if artfl- 
Everybody was fcn;Lbt*d im their ah*re 
of tht' pHLV But fnrtufiauily th^Mte peiiple 
whcj iicjuldti'l sec the fereat for Un^ 
tTMs wcjn? replaced by people^ wha fiJ^ 

Afteir the governing bodies of the 
l^'o ^oiinijcs and foyr citiea 
ilhtt iw*.y olher citiyii are Shef- 
fLuld and Mu.5c]e Shuaijst reed 
tD help fund a itn]fit»d flconoiiflic=devel- 
Dpmeni cfFdrt, the state lij^riRjitture in 
April 1980 erjiitri4?i| ?i statu ie trmitijig 
the jiiith rarity. The st^te devel^ipment 
oftre ae^it SIDA its first foreigcn visi- 
tort thi* mtuv. mtmih, a dtile^^tbn of 
South Korujui huhifitnidLTtJi- 

Oni^ of r,he meat resrent st^-upp in 
Shoals Tubular Produrts. an oE^pritiE 
cf Q Jscfcaonvilks Teiuifi, (;sjmfmn>" thai 
cuts, hmik, and bni!!es tubiiig intii pub- 
fi£s^bBf£)i for ^r^jndittt!itter mj^nufqc- 

tUPCTS, 

TerTTj^ Cookp whn rujiA iJif new plani, 
Bayn rhtit SlTlA ctwrdipated "tlie whole 
pHckagii lo Isriiig iiei hcri.\ Wf needed lo 
wpand, to relieve pxvmutt^ on thi« Jui^k^ 
jsonrille plant, tn put thiim buek on 
FtJTiighi tirTi» lii&U'^d of GVertlire. We 
h&d amiiifal wstonw** in thk mm, Uhe 



Carrier and Am^im, nnd we were eer- 
vidiig them frdm iilL-l^|^1>l1l^ill^-. !t be- 
came obvious tlml we tauld do u Iwtt^r 
Jf»b of i^ervfn^ them if we were here, 
Thi» kit^tlmi ii^ the 4:eiitgr of a Lriafi- 

I gle of our cufitomert." 

Althoygh the juithf^rily re- 

' ceTktly Imt aut tj> lukti, ithm.. fmr a 
pbitt that will tnokfl rtwketja to iaunrb 
tJie »}jiice shuttfe, Bffayor Fn>fll p+h**? a 
pliip hHi* in. the imi- 
eoMtj. I Ilka, he ^x- ^^^^M^^^B 

frcim here. The plant k "hrQ Alihaina cauilles 

and will adcj 1.2011 ti^ int l^ntr r&ur ^inall 

1,500 ne^- hi^^h-terh 

job^. Wi- kmw that cltifca hiivi jtlnsd 

lot of Ukiso peopli? ar* 

gQ\ng to li^o right Itrcis to attnct Mw 

hen?" 

OvefTkll, Vrml Jb ^m- hiTtslniefll. 

fidenl iihml the 
Shoale' KcoTioniie fu- 
iuTv. "Vpy hear thai 

adveriiity bririR"i pw* 

pk? lOK^Bthi^r," be myn. 
'Well, btick when we hcl those IS to 20 
pereecii un-E^mph^yint'iu fii^urefl^ wi* m- 
ali^jpd wu bad io pull lo^^ether lo save 
onrMlvea. Nfjw wo sy^ crnr ^tren^ is 
in our mit^*" ■ 



BUILD YOUR PROFITS ON POWER 




L4.*w-^usl i?lc^liKEi> i^:i<i'iil''Un. 
d:inl liSDijfiic in c^isicm Nehra^lia. 
h\ prijvided by ihij Un^aha Pub I it 
Ptiucr 1)i>lr icT. ti ^:u^it Jincr'iiwiiiL'U 
decin^ ulihEv ih-it struct lA 



pmiiti tif the Mjrvlw Wi! i>ffcf and 
Ell cpur rati^ 

N^^hra^kii"?P hsi^hly cducjii^d work 
ji.irire ^nd y*m>ng wnfk clbii jirc 
LiJkithL-r ^uua e nf pH Ji: for as jind 
of fwtil itv for em ph i vi; r fi. Bu^ines!«As 
httt bcncfsl If iHit high wi^rkcr 
pniJuiCTiviij. kiw Eurnnv-er, Iti^ 
iihsL'titijeisni, md lew w<ifk 
^toppiige?!, 

Tii^ ini^cnTivc li^i^lati^n enacted 
in t4S7 has made it eusy to huild 
ppwerlu) pnifitv Thi\ inLcnliVL^ 
pnck;igc hah Littmcied nci^rly 
%2 4 hilhnn in ni:^ byMnc»is 
jnvtfstmcnl^.iiTCiilcd more di^n 
2 1 JKMl new jete.and i^ettoiifcd 
nuire thiin 2f Ml new praiceL^ or 
bLiMiie^se!tpim!^ii>ns. 
Althoij^h ihc^L-iisE of living k \im, 
we dsm'l ^iicHlkc ike pH)d life. 



W e ^njoy j - I'm I let, 
\vniplHirij. LwiJ is|H:i'4ii'-iinipiitny> 
4h v^elJ iis llrte inuM.'-uimsHthiirough- 
hrril RidPg. Triple A ha*^iill, ihn 
Cultegi: Wufld Series. Uig Bight 
foothuli, reJ^xing akmg (he 
MUscjufi iinti Pblli: rivent — ami 
nujrc Mij^hiy nice way> loenjay 
ilu* profits you cain! 

Ami we Ye frwadly. Pl€4i!^ eull lis 
Willi dl iil'yi>iji qjuesiiiiii^v Wi^-'ll 
con^iTiet? >i»u Eohuild viiur finifiL^ 
WI p*nA't*r tiiie^'^tern Ncbrjska. 

Dii^^ih^ l\mxt D^lrii;! 
Area Devdopiitenl MLinj^ef 
444 S<iUlh Lfnh^trtei Mall 
Ointdiii.NEftK 102 2247 
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Small-Business Computing 



Wlmt *s Tteiv and meful about an increasingiy 
essential hiutinefi'? tool 



QPEFtATmB SirSTEMS 



Shoyrd f^ii Do Wtnifaws? 
II Dttpinds 

and EF^de^presfl hype nbaiit Mkrdiftift 
WindowB can to s tut dUIieulL To listen 
tn $om£ nf th£ talk, you might think 
thsit the mtr«dLiclidti of Witidi^wA mti- 
wiLre is no Icsfl impartMit an event tlian 
the kunchiDg qf ihe Mminer iipooe 
prob^ of Veniu. 

UisdjErstBiidiiig wliiU Wtjndows 
i»— iui4+ ^ladl^ meamngfulp what 
St is HOC— caii tielp jqu ey&iiiaLe fta 
■igniBeaLnce for y^ui' buaitiesfr. 

Windows 8.0 in MimH^ft's bt- 
t^t attempt to PCs biwd on 
ihttt company' & ujser-tLnfjrieiidty 
dmk opemMfig i^y&tt^m (DOS') a 
''g^mphial y»er interface" fiimikr 
in {^\ uid tpptiiiniJice to Appk'i^ 
Maetntoati, which pulii little piv- 
(koii*) on th** screen to rep- 
raent progrDmR and flJqs, 

Proper t!tit.i uf the gtiiphie;i1 
user interface say that, compfii^MrJ 
with the ctiaractcr-based modv m^- 
der BOS. it cuib tranin^ time, an 
easier to Jeam and uie, and rruik«^ 
lAser^ ft lot more prodi]ctivi& and 
cienL 

A]i prDgfsnift writt^ for £ particular 
gn{}hkfi] Q^r Interfax fihure the same 
approvrh, uhI they have a icrwn di*- 
pky that micnki your final output 
dcifiely M possible. By c^otitrast, mml 
wftware prop'o^iia thkt mn in a ^har- 
ACtei^twied mode under DOS liaire dis^ 
tiEb2t per^onaJctH^ ajid InterfaM^ so 
y»t time &pest le^min^ ^ne doein't 
newiaariiy reiiuee time retpimd to 
ligam :innther. 

With Wtndows SI.O, Miarwift has ioe- 
cseded in providing EBH anii compati- 
ble PCs with n ^phJcal ij*er mterface 
that rivate that of tbt? M« in virtiialljr 
every Jifipedi. 

B^ond alt the PR hypftri»ote and 
torml «'nihii»i4u$m., Windows 3.0 b ■ 
landmark adii^v^ment it is a pow^rfpl^ 
atrikinic, and tiotentiallY hij^hly Ufl«fu1 
product for huiine^ tisem, with numer- 
nus innprovntn^tA over tarlfer visratrjiui 
of Windows, The iEoproV€niont3 havis 
been made in areaa m-ch ii^: 

SIcuHirf Aitt^sm, t>OSi pus^rmma Ore 
owMtraiafid by the ability of that epsi^ 
ating Byitem m hMmm only G40K of 
rabdom ncma inemory (RAlfJ. 



Th&t FTLeiLt^ thai software dt^T^lopets 
huve had to k^ep their prog:rain code 
relatively spaiWt a probli^m ag pr^ 
gnuiui grow to f^atnirw and comtaieit- 
ity. Windows if.O breaks thi& barfier, 
allowing any Windows applkation ae- 
cistH tn at! installed memary, up to 
ISMB totals 16 times the itMtdard now 
beinj? iBstalled. 

I f you hflvf a corapnter ba^ed cm a 
386 chip with MB ar mGre of RAM, 



Wtndow.s ' SLi -si-m u»c hard di 
aa virtuAl nK^mnjy, prgviding uji 
totel of 48MB of memory— all of whkih 
k himdkKl aatomaticially by the pro- 

Look And F«Jl^ Windows Ilfl hai* an 
t^iegant, bL^^utiful design, with atel- 
l^jkt control over screen colora and 
kc^ns. You can afeo p-oup prograinii in 
foktere that make seiise Ui yon—M 
your word^proCDjieini; flies* for exam- 
plet a]] pro^raina and fUei needed Iqt 
creatin? mark<ltin|j protKHUlS. 

MulttiaiflciaR. Whilo eariiiH' vfinJonfi 
u!Terect muiltitaikin^, veraton 3 J tnakea 
theproceii^ mueh easier, esp?™lly with 
madiinei that amu'i kaded with njOTw- 
ry. Particularly in its 3§€ nDhont^ 
mod^^ yoy can Juggle more applicatJonji 
thai) yon probably need to keep opsn at 
my am Uttm . 

Seiup And AccnAoricft. Windows 3.0 
ia ftow ff]\Kh eaaier imx^W and nMMii- 
fy than N^fore. Anil thi? program in- 
cludes a bc»o(ior Het uf dmk uece9«one^a, 
including a vnstly iriit^ruved titrmiaii] 
^cfvmmunkatjfDtta) program, a much ti^t- 
ter drawing {jrogramn a new mmrm re- 
eonier, and ncverat othf.^r major and mi^ 
nor eiLhaiM^tmrntfi. 




Thouffb all thia sounds poiiittve, a& 
indeed it is, it doe^'t neceusarity mean 
that you ahoiild ruji out and hiay Wb- 
dow$. 

To teJce full advantii^o of Windows, 
you need at tea*t a mm, 3^6. or 486- 
haiied PC with 2MB (and preferably 
4lOj of mc^Tlor^^ atong with a VGA 
color monitor and i^raphiee card. Run- 
ning Windowii on one of these configm- 
I raUonJ^ is a pleasure. Running it cin IcuHi 
hefty hfinjwai^ miffht make you 
wonder what all the fu&& m about 
All^□^ ynu have lij tfjnaider the 
cost of upgTJ^dini; your ^(oftware. 
Allhough you can run mmi DOS 
applicatlonR under Windowt^ 
there m little incentive t^j do so. 
Mo^t DOS so ft wn re (gueh 
Word Perfect and l^tiw l-Z a) will 
tsi^xform better v^lthtntt Windows. 

The main jmfHm to buy Win- 
dowii h to ennbk? you to use Win- 
da w^^mpfitible atJplbatiaD noh- 
ware, which meann buyiDg a new 
iipt of software. Moat Windows 
anftwiire retaife for to fTOO, 
this is£ nfst ti LHvkl matter. 
What abaut thi> in?reai>e in pro- 
ductivity and FfKluccd training time? It 
deiaeodit, 

We have fouiid thnt tt tak^ about aa 
long to learn iiny software, whether it 
runs a 13 dor IK)S or Windows, After 
that, additionn] Wlndown pii[ikag:es are 
easier ti> learn tiian additii^nal DOS 
softWD^. But if your employeefR are 
alrvfidy doin^ well with your crurrent 
crop uf pr^ifrBMSp there^ is no need tni 
juEilc thenir 

For example, while Word for Win- 
dowa a (ini! w«nipnjr.t^3tjiinj( pn> 
gram, you won't be gaJninif anyd^ing 
by having; ^mployeea who are proficienl 
with Word Perfect awitch over la Word 
for Windowa. 

Uur nuftg^Uon in tbat is con- 
sider Windows software for new appli- 
oiilon areas ymj mi^^ht be moving into, 
irtich m desktop publij^hin^, gruphieSp 
computier a^Rif^t^^ defii^n (CiUJl, and io 
on. Then yosi can nm your cum?nt DOS 
favoriteft with nowtr WlndowTt appljca^ 
tlone. 

Or, if ycKi are ready to uptf rikde your 
hardware and are louking imjsuTid for 
new aoftware aa well* by all nwansp 
conifidi!r Window*. 

Pepper 



Neither Snow, Nor Rain, 
Nor Heat, Nor Gloom Of Night. 
*8.75. Overnight. Guaranteed. 




It s the lowasi rate in tlie business. jjm«f t 
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A Useful Person 
lnlDrmatksn Manasir 

Lo^ af yft*?fii[ programs iitt- i-n 
Of^efijnt^sfl^ De*i?riF. But Kometiii^i^i 
ictimll, fuming dni! ^<imth^ 
■Jong lim. you just uie— * ]oi 
tttfo Sd«f t from Micro Ijjglc ii^ 
Cine of ihtut** (irn^ruinii. 

Info Skileet a^X^ ft bur-.i)) 
dumpinj^ ground fur ait kindr^ s^f 
randDQ] mi^^ tJisit j^>y usu;ilh 
tftk^ down on paper BCfa[J(s— and 
promptly l(sa^, Tvluphune num 
bers.^ appoinLiDenta. neniiDdermj to- 

of fl]I kiisdB th&t U!*uatly end up 
undiPF El pi If of papers. unuYMLluti'lc junt 
when ycm rj4?t*iJ tlit^fji mmL 

Info S**lject (oodfi bof on? any of jtfttr 
worki&p£ progrmnsp and it can be e&Ued 
up with u *'hot key" You type b tiotes 
quickly imd drop (!^at of the program 
iiltnjii. Whtjn you nw^d tbi* not*?, v^*u 
hot-key i^iLd thfs prc^gruni u||iiin vintl df? 
a j^aarcN on f\et i^f chumi^tterH in the 



GOMMUNIGIiTlfiNS 



A Fax HDard That 
\ Du£ Lots. Costs Littli 

Some tufniji liter hardware produetA 
gstand out far th^^ir !*-i.'hfStJikig^cal Mcel- 
Iflbce, Dttiei^ for th&if tow pdo*. Only n 





VANGUARD 
HAS PLANS FOR 
YOUR RETIREMENT 

If ymj're self-employed or a 
small busirsessOTmer who 
wsnU to establish a relirernent 
pian.cDfi^iiderthe Ibnguurd 
Qualified Rdifem^^nt Pj^gram, 

Retirement plmoing 
dofisnt h^ie to ht difficult, 
^t&nguaid offers three prototyTie 
plam, compli^Tice with all ftd- 
er^i st^dards under tbe new 
tax laws, low cml^, personal 
tolMree servic45, and mfire thao 
30 investirient options. 

bdnrt jfay irrvfst or ^ Pft ^nev: 
fbrmorc InfQnwtlon, 

Call r-800-^'SHIP 
THAfeUTOJardGRDUP 



ni^te^ ELTifi tlif? no|f! will pap up in^t&nthr. 

[ UBt ihv iiro^n)^ aji ^ tickler fll^, 
bociii^ the first tiioi? f call It up, it IuIIb 
me whsfs OP for the ilsy. Of eqyrBG* 
this i:;ali be mmoifin^ to the piwras tina- 
lor, b^ui^ it keopfl on the lu^t any- 
thing 1 dtdn'L do the diiy lief on?. 

Info Se]ei!t does fl \oi nvore: It ciiii dutt 
from y&ur cailtri^f tii^t if yoij imv*^ ^ n^^^ 



fnw UTQ nott^Drttty for both qutiJity 
and vidue* and die Frt^iiin FixM 
om^ of th^m. 

This board aflowm aiiy IBM or com- 
patible P£, XT, AT, or m mmmi^r Ut 
doubto & fax mu^^hinG pratidiKl it hsss 
3g4K or mor^ KAlA and u Kard dirtk— 
prefembly h large orie because fkxea 
BJT* fltor^l flfl ^phiF files, which m' 
ncjtnriDUSi momor)* hoff^s. 

The 11^5 F'recom and other fax 
boardft^ wml of whHrli c<3Ht at l«wt 
twico aa taiichT auTid and re^^ive fa«fl 
in tht background whije you um your 
computer for other Ihsks. This makes 
tm bmrd^ tdeal for aendlTig docunapnm 
to muitiplff r«!ipH*nti^ i!R|i€M:itt]ly thtisa 
whose fax numbers seem w be [ierjMfty- 
Hliy busy. 

Faxes recelVEft via a cQmpUier add- in 
board cim bti routed to vour cornputij!r*i 
printer, makiog Lheae bwtLd ideal for 
thrffif who deleft nenuliog frtsm the th^^r- 
nfial pa(>L<r ^ptt gut by mn^t Rbind-nlDne 
f&x mui::hineti. 

Dnw ] ftgtired out that l)ie Psi^iMi 
tnd its a^om^mnyini^ fioftwiir*! could 
not live in pnace with the Xati&ri/^ 
Bm^fi^ lo^i aren network. I mlm^ 
du^ iE tci n tnore hospitable ^UkM- 
mhm mwA\m; insttillation took kws 
ihan 30 minytes. Scmdin^r n^eeiving^ 
&fid prinlirtg fast^ with ilie ¥i\xM nHjft- 
ware in m ialuitivu thai 1 hav« y^i to 
tonjiUt the 90-pag€ (^iwrmtor'^ nmniial. 
Best of n ■ I M ■ . . , nrd actI a bvely lock- 
ing fikx - with eover »hL>«t un 
Ui« Srat try, lucommf^ fax«» alio have 
looked imt from th« st&rl 

The PiD!9fi bi fmrn FnptnDrit (*ummii- 
akmtkiM Oi., Fn^mont, CoiiU (41o| 4!^^ 



deriu it (■uji d+? rmiiiN iJst^^il.Mii't:,^ liJiid 
limited projt'ct maij]|gc^nit,'nt, and 
it can handle k'tLera, fiirmfl, unci 
mail inerg^-. You pnoljahly won't 
ufio a lot of tlmli but it's Tilce tO 
know it's thure. 

Of greit use Efi the way you an 
taJci? notftft as yoi3 nrif* working on 
linolher file — 'tilthL'r tu%i or 
spiT^d-ihec^t— ^v^n liftiitg a full 
page of that document into Info 
Select, Then you can rearraiige 
ih¥ riotoi and drcjp them bai?k into 
th<* tfijtt or you can put thflm m a 
jieparate Hie. or print them from 
the prriKi^A^- It can keep up to 
fl^,l)0O ^^f thi?fl4? nnte=?, d.**|H>nd]ng 
on the? pmount of RAM you hiivo avail^ 
able. 

Thtft small prognun ttHts at PS^BS 
and haa nifidf^ a place fqr itself among 
my wttrkirkg proirmttiji. It's ifood 
itAuu' it di^efi a lot, urtQbtni-'sivi^ly, mi 
yel doofin'Ldo too much. Micro Logic la 
in Usirkpnaaek, NJ.; \mj it42-j)9y0. 



UTfUTIES 



Enrytlttng Byt Ths Kitchtn Sink 

PC TuoIn iJirlujce^ Ihii SwLh^ iirriiy knif^ 
of utility prcij^runiti. is up Ut version fi.O. 
A5 tiiisi. jifOj^mni hm evfilve^J, il him 
ajddad featilrias. It \a ilttW a DOS ah^U 
^managing tW^B and }\m^mmt}, a back- 
up prpf mm. a data-rfeov«iry pr^^pjatrL, 
and deflktoij niamiigpr. tracrM with a 
gr*5at deal of experience l^Wear by 
the pmgnim, and it hii;!3 for month^ 
been oti^e of the top ID Belters 

Beeau^c it la so feature-rich, PC 
TooIh Deluxe cafi dvertt^heJai the tio^ko 
Uier. Tht pn3gram doea allow you 
cho^jie the lev^*i of e^implesity you 
Wi&tkt, flo leeft uxperienci^d [lEim^ nitin'^t 
e^pofi^ to all the viiriali(in;3 at once, 
SnmiUimeH, in iUt elTr^rl U> he till thiiigii 
to all pi^c^ple, it remindfi us of Ear[id 
Marat : Whatever you want s^imt- 
where in that huge cisat For e^cumplQ,. 
there an^ thi^je' fiiffei^iii ktndit of pfp- 
up ealeul^tan. It will mci niigt" your faJt 
card and oicKlem, speed up infurrnaticm 
tnin.Hfer with si rlbik cat he, analys&e the 
hard disk far prttbl^ima, and ao on. 

The gre-at advantage of K' Toob De- 
luxe h that it puti^ m many os^ntiaJa in 
one hitttdy place. With ^ single inter- 
fast!, there'js less to learn when you 
want U} turn to a nece^iaflry function. 
Everj' PI" mtf sihtiuld hav^ a utility fnr 
protecting data from hanl-dtsk prob- 
Wmft. And dvpryone ahould have a rela- 
tjirely simple 8nd efficteni wiiy of back- 
ing up fllei^. If Ihi-y nav^^ yms from the 
horror of a dwk failure, thfiy will htjivo 
aavod their co^t. Adding in the file man- 
agern isi icing on the cake. VV Tonia 
Deluxe, V.!!, is from (Central Point SoDt- 
im/mmmi and liit;^ fur S149- 
a real bfu^niiii tur ^\ yoo get. M 



FRAMCHISINlr 



The Adaptable 
Enterprise 



F ranch Nor5 UfltUlJ])" h^n a* tmilll 
chiMlTijy: tht! refold retaifis tlit? Jld- 
vantftK^ cif the RmHll buismep— tho 
iJiilrty Ui rencl quickly io i?m(2r|?in|r c^ii- 

often are the lli^i u meet OEanauiTiers" 
chungin^ rjTefejrenocfl with irtnovAtive 
[jrcKiutiLB; ami B^rvicies. 

One of the atroiigeflt ninnitij? riu^ 
rents of the ISSte w rsijr has b&eti the 
widvniPi? conci'rn for the *?nvi]roii- 
meiit-^a Mniccm that is voiced by hmi- 
fiMBt!! afi Well as i-itiiflum^TS. Thy 

rnenlfl] tiet?ds Sa one oif frirveiii] de^vt^loip 
IMHts eKSiminiKl in thw suney flf niajor 
^ndB h frfifiehmjniT^ Among oihtrf &pch 
cialtie^ that hftVP pFOvan iucccsefu] 
fjranehift&fi ftp& thoR*? that offer do^r-uy 
door en- buiain*>«s-hT-luif^iise^ 9^j*vief!*. 
tboM that am&rs i^^^t ^i^h 

liahed in cdi . and t^toije that 

offer »ffcircliil>k lodging— f»>r bimin™ 
tmvf^krft mi w^ll as ™ciitkin*n*— in a 
tight spoftqmjr 

Sinrtfig Hie Enviiraameflt 

T\in Uto^'im iratiyrt^f-t in i-'nYifunrnftrtuiI 
mattcir?^ Js presenting opportunities for 
fnnehLScHTd «uch os Python BmcUn>f. 
Inc.. bftfteii in St. Cloui Minn Tha l^jiii- 
t*«ny »p0™lij^es !n offorini? nKlenjptioii 
eentfite for teuBabte fjaper, ^'ans, anrfJ 
bottloB. J^«n'« five fnin^hi*fei-;i m'^ 
ale ntnff ™lkc:ti<)n or retlchmplion cen- 
tei* LhniiiiRrhoiit Minnt^eiotJi, The &m^- 
ny alBo runs a pr*M:ejJJiicii! pJiiiit ualI a 
retail fltoHJ fnr reejfclitl pnJducliJi only. 
"We are MMg m-y^^m f^'' 

ai mma&^f, Rt? mmI Suiiirt Harndton. 
Python'^i pn ftidenl and ownor. foimcliKl 
the cmnp^nv (our ytrar^ 

In Miiinko^t whi^f* rti:>clinif is 
mandatory. ncHmy pe*i*?niis tinj»y cui*' 
ifcdt^ pkkup of thi^ir rt^ycbhW umt^iitls 
by loca] hR[ik-?s, and Python iHkfcS over 
from thtre. "We dtin't WMt to rffli 
curbftidfi pickup/" Hniniilon We 
™i the WlffiPi to coilect it wid tiriDg 
It to 

ConvenEenef for poniamers is a 
must, ^p^ri^lly for 

lecfGlen iTanM HuMt^^^d Btunrf 
Iff, mtft^n: cwfiwawiif amMrmiwm 



I hm^ curbftid* f^kup- ' We try to find a 
[ conveniont locaition for drivers/* says 
Hami Eton, -'because i/ n^OBt p€n>pk hdve 
' tc3_ silwM Piir>ney nn gjts to gel to a recy- 
elinfc ^^linLer, ihi.*n thi! ivbob [eoiaerva- 
tion] point has been loflt'* 

That neiuKining Ipd Hjimiitfln to try to 
locate each nr pythun'fi frHiSfhiftPH in 
the samfs artjft jm a MeDtinnld'H lo LTipi- 
tfllisse on th<^ hifh trnffic^ The Blraitegj 
appeam to working. Pythons 
syst*iiiwiri* saS^jB esLTO^detl m million. 

Hamilton unrd Ku^hk« have veara of 
easperienw in recycling. SurtinE in the 
fnid49706, HijB^ihkf^ ran a recycling 
buflinen^ thBl h&ndk^d !nf>iiilv paper 
jwdyrla. Jn IflfTfi. HfinTtilton etaned Py 



Fro?n e?i;mm7imental 
mt'oreness to lonnxtst 

charmjig preferences 
are fimicniBi rig's 
oppoHunities. 



thort Betmigf ^d Recyclinit, whidi 
priiTLRrily iold aof t dnnki \mX nlito hati^ 
died a snuill amount of j^^Iaas aiMl HitumK 
nutn-imn recyelmg;. 'I hsd tt^ne of thou- 
^andei <if iVD^ta-pop bottJes that 1 rouidi/l 
Ijet anyooe tlike batk for depoalta/* 
^ys Hamilton. Hut if I bmko tht 
gla^, I could f^ll it h£U!k for wydinj^/' 

The buaiDfifiiefi gj^w indcfp^indi^nUy 
of efteh anothef until whtsn the 
two dfidtkd to team up and fill il void m 
the recyiciln^ ariimL "All the emphaaii 
was Wmg pkced on colk^ction/' uyg 
HuMchkt^ "We fi?lt that what wm dira* 
sserately needi^d the procwBinE and 
E!mr,k*!y[i||f of all thiis stuff," 

$0 l.iii^ iwn oTitrc'jin?tii^unii iii^t up in 




4fl 



FHANCHISrttG 



St Goud s Si mJllJan prntimsmj^ ptattt 

bai«?F^, acid Mp^ xhB v^m of mi^ydjable 
maUrmln collected by ttw* fmithis*?d 
redemption cent^r^. L^t year Fythoii 
haiidl^i;! mere ikm LTpUOU tons of imy- 
dablo materia]*. 

The decision to fr&ncbisc evolved 
from the Idesi that the E^maller r*?eyr!ers 
in Minnesota coytd be ded together, 
"Wife fclt Ei network was in order," mfA 
Hi»dikt% because colbotian ii^ a fulJ- 
lime job and "th^ r*jcyeli?r^ eouldn'Htd- 

letted/' 

Jn IfiSS, Python be^an fr&nchbirig. 
The parent ^jnpeuiy opemt^^ the pfti- 
messing eentjtir md fmsdhkc^ ^d it 
the procesi^ irmtemtB. 

Th^ ninp cemerm tsik** si wide ning^^ of 
m:it«^rid£, uicluditig iLJumlnum cans, 
gU&g, noDfeiTous metalip plastic bot- 
tks and jagiii nf^f?p«p^rSp c]nih« and 
0fltec fiiper. The ctMrbined eciLieetbti 
f^Qterg hjdndle up to 9 mdlion idumifiim) 
1 month. Hsimilton ^y^. 

St&rt'Up ctmUi for a fmiiiihiMe mn^ 
fmm S12,ODO to iwre Lhsiti I^.QOTi. d^.^ 
pending OE the 8iz« of the cefiu-r. Smull- 
ST MTvice mrms l^ww the ™t 

PrsnchtAfres receive iruitbig^ iir- 



The biggest mistake we 
see peopie making is tha t 
they to run a tmsifms 
idt/i ifwii^ hmrts instead 
of their hmds. 



ing, and help W ii^g the aulleetiEnJ 
niAt^nab. Thi^^liell their nrm^erial^i 
through Python's netwurk nf buyerSj^ or 
they tan s^ll to independent biiy«rB. 
''We don't want to^ r^trict them if thi^y 
find a higher price/' says Huachke^ 

If the fnntihbsee Pythoit'iii- net- 
work of buyers, there is no royalty fee. 
If it g^lls to D.noth€r buyer, the franchi- 
!iee p^y^ ^ mypJly S2 p&r tan dti 
voJume itfiHL^ ^ueh gim^^ plaiitic bot- 
tiest cloth, (lewspapen 

*'Eveiy co|le<rtiQn center ib platuled 
w\lh McOanald'Ei and 7-£leven In 
miiidt" says Hainilt^^ia^ "which mmms 
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run {i clean cipfuntion, try to rnakc 
t:h^ fmnehiiie worth EftdmethiJaj^p tuiil 
make it c<invenE*»nl/' 

The company pl&iift to grow in Minne- 
scita tLod elsewhere. Hamilton ^ys thb 
rtnnhas received inquiries from 16 other 
state^a. An iiut-af-^latC! franchifi w would 
betjome a subf ranch bor. "We are inter- 
ear^d in defiling with ^ircieone whi> Ims 
(ii^ough enpit^Ll to Bturt isiir entire pro- 
^relm, inciudin^ the proceEtBihi? Center/' 
lie &ay&. ThtiL nieant^ an investment of 
ihont $1 miHion, 

lti-£t£iie fmnchii^Rp to be prt]ifitBi]b, 
mutt plan to be owner^peiators, 
EfamOt^n. He ^ys the nwner mmi be 
someone who prefens "doin;^ the work 
himseEf, paying himia^lf^ and beinj? his 
Qwn bo^fi/' Th^ ?^jnp&pt wqrbi hmi 
when Lhe Pythun franchisee iki sduD in 
another ^en^ice-r^riented bu^iin^, auch 
aj refuse hauling. 

A ptronjf cnmmltment to recrycllng 
an environmenta! f^j^lii^ in not a tf^ 
qylremtmt for fnuichigees, bml a mWr 
ingn^ to work haril i» mandatory, 
ttantiUon dayA. He Aklm ELWi^y from 
overly Idem! is tie erivi ronm^ntallftL';. 
'^Th^ bigj^t ituateke wc B4^e pcoptc 
making h that they try tC3 run a biisj- 
tiBHS with diieir heartfl instead of their 
Cmtinnml on P^ge SS 



Be In Demand.. .Own Your Own Scholarship 
Consulting Company For $495! 



Earn Up To $8^00 
Per Month In A 
Business Of Your Own,.. 

Operate your own college 
scholarship locating business from 
your home or small office. More 
than 15 million students 
DESPERATELY need help locating 
scholarshii^, grants, and low 
interest loans to help pay for their 
college education. You can earn an 
excellent income providing students 
the Information they need. 

We Help You Locate The 
Students and Our National 
Computer Center Does All 
The Processtng For Youl 



NO EXPERIENCE NEEDED 
We Train You Step*by*Step 

• immediate income 

• Opersie full-iime or part-time dir-ectly from 
your home 

• Cisn be conducted by direct mBiL you never 
need to see a student 

Catt Todav For FREE Booklet 
And Comptete Information Package 

1-800-553-1310 

Aak hji txi. 75 

Oft MAtl CfJllPON BELOW 




Money for College 



crrv 



5TAT1- ^IP. 



Franchising's Rrst lesson 
Is Homework— And Lots Of It 



The erjTire(it fif nwnhig your own 
btimnens and bi'in^r your own 
boas hn3 fueled th*? estraordi- 
lary git^wth of frEnchisinif in 
thin country and abmtuL Durmg the 
past fiovcrji] years, how^?^^er, many 
friLTichiHtieii havt stiori their franchi- 
mm, Hi^mmig ih^m at mi&repre&eiiting 
tialLire and undesfitatini: the risks 

Beceiua^ cif i^omfilamts by some fran- 
diJaitye owncrSf Hep. Jtihn LiiFfllc*p 
N.Y., ehairrrtari of the Houfft Duniinit- 
tt« on Small Buflinefls. says it's tirar to 
.shtsJ tij^ht on frarachiHing— both Jta jjti^j- 
tive di?sft?lo(jmen!l^ Jiorj iiny pratticep 
that need corjrettiTig. His committee 
*taff recently i:irepired a import on 
ftaEGhiftbg Iha! tsaltii for ati esamtai^ 
tm of i^u^ in fraiachifttnE and for . 
l«^slAtion to protect fmnchiilWB' ! 
rights. tJk^e "Con^n^fl LodkM At Frwi- 
chisirag/' on Pajfe 51.) 

Aliho\]|rh fiorr»e franehisfjrH do under- 
ptay failtirt^ and t^verwlate proipt'cta, ^ 
t!iduiiLr>' L-^nAullHint^ say, there ar^ 
ways for fwtentkt frantihiiPi-'S ipiard ' 




lit Raiin Sdii^te i^ourMn^. 



"Pf>tentiftl frafichifiees simply have to 
spend mora time looking at wimt thfiy 



are getting mtfl." iaya l4se Ra^er, pres- 
ident of U^g^ & A^ocist^, « fraa- 
chifte iKiiisulting baseness in RtMwell, 
Ga. ^They got all hyped up with the 
thought of owninif their own huftiness 
and irnfl Iwk favyond that paint/' 
RagiB^r, who coun^i?^ franc hiBors, says 
th^t '^limny potenCiEil franchisee* try to 
take the easy way oul and don't look 
h<?yand what the franchisor tqlli 
Lhcm'*— a erorEipladet^cy that cran breed 
problems tater 

"Thf hmk ccsmpum'iitf? gf the rela- 
tioa^p h^vp to be l^eaignLwl." safji 
Robert Kushell. of Kuabelt Ai^i^ciatt.^, 
Jne., a franchise caiisulaiig firm head? 
ifuartctTEd In Glen Cove, N.V. KuAhotl^ 
involved in franchkiag sSfiee IMl — &sa 
f ranch t8or^ then as & franc hieet, and 
most rec*?ntly m a troEii^ullaini Us hoth 
fff^tjpiK^ays Lh« time hm come for ^ 

I-IOU& examination of the- m^y trm- 
€imm are bay^ht, mkl and run. *'We 
need better ediicaLtim of both ihu tmn- 
chis^^ri sjmJ the fniitichiMes who are 
gettini^ into franc hiam|(,'" h^^sayp, *'&nd 
that mfm& impmving eommunkBEJo^ 
rigii]. ffum the hw^^iniiia|pr." 

Th^ responsibility for Inking thof* 
OUghly informed uhout a franchui^ bo- 
f<>pe si|ciiin|£ the contnuct resb |jrl]nBri>- 
]y with Lhe [H'ltentiiLl franchiseei says 
Ra^r ''Gather your own infomiatbn 




One of the 
smartest 
investments 
available. 

nvmmirjm wn&i nm rw*vtH.:u> on 

For a free video, 
caU 1-800-722-5848 




Ten Years Ago We 
Created The Industry 



Triday wt^'rc CTeiiTin_g greuf 
fcipptjftunjtj' hif d>naniic 
gnswihf W-ith HMin! iliali I jOO 
N:tc-iiiii'n^.MaU BoK« Efc. h 

^■4irl J\ liif j^r'^T EkMv^f^ik Fran 

bur^mc:!;-^. iuril commiinic-jiitvn 

■nqcc^i. Thit means wtK iht: 
LcjJej itfiinr or ihc tacsl irawhi^ 
iiidu.^ljks In Ihe wuEld, cipeniiiii^ ncoe 
new fniTkChtw cjith working dayf 



Well help yov nnAitce ^pw 
ti^iiv bufdtKis {up 10 7(y]^ili mih A 
unnintiim i~s^ m|ui4Tmrai ol i>nly 
S24IC We'll aJwerjanjiiid 
i;nniiniiic Eo fty^^n you as yo^ 
gnm. Wc'jr n-nily lo twip yma 
build » biiMiii^s^ ycNir awti. 



Jim xtfp ffiwiTfisfi y'ftafjlimmml 




MAIL BOXES ETC" 

1-800-456*0414 



4zid do youf own hismffwflrk/' 

sent muny frmctmm md^ roof, 
may be useful for gathering in forma- 
tiafi, but potential fmncshjHGeH should 
conaid«f them as a form <tt window 
idnoppinff, my^ Hagor. Only thrt?ugh 
hoiirs ui reM&rch c&n a pott^ntiiil 
fmnchises obtiun the mformation thst 
I ifl really needed an the eornpany— 
[in^nciaj st&iidin^, its ^nchisee fnil- 
un? rate, ita titipiiiiorL htamrj?. tb^ f^r- 
forniAJice over a period of yftwra, iU 

A woy]d-b« ffaUKihisfee should <!0&tACt 
th^ mmpaTiiy riii^tly for information 
"If Ihp i-QTrpan^ \e mniibte, it will do 
evflrylhini: it caji tfi help you giet in for- 
ma tion/' fiflyg Rftfrer, "smd it won't 
make any promifiefi." 

Don't ninh into any deciaioi^ adrift 
Aminew Slierman, s Washington, DX.. 
lawy^ wba &|rt3dalizc^ in ^m^l] bqai- 
Miseft Jind fniiiiihiE4^3i. Tak^ your tiimt^ 
wftli the (r&Jiclitsor's ftngncial dtat«- 
nwzitt mtktng mm that the ccmpany 
I fttfiada on »oM financiaJ footing. ^Taie 
a hard took at the frant^hitiarV finai^c- 
In If, " Sherman iay». ^*lf k ii wmk, th^n 
the frfinehisior im goin^ uj cut isomers 
wherte he or shi^ canp whi-ch will #v^ntur 
ally leuft to litigaiion." 

|b§:trr. Kci^hoEl, and Shfimrnn mg- 




If the 



credible^ it wilt do 
mmything it cati to help 
you get mforTfrntiofi, and 
it mn^ make ang 
promises. 

—Ltit Rager, ^fl^dr 4 AmdO'tes 



Iftiflt yoy take Lhe«e at^ befurt bnying I 
i a fran^^hi^e: 

I • Ite^d ftl] yoij can fnanehking^ 
I bi ^nend and tho franchised fitnt'e 

particular tndtisLfy, 
# Pat your own finanrinl house in 

drd&r Bedwce yotir debt, d^tifrinine 

Snur net worth, and prepare to write a 
usines5 plsn to pr^^mi to a bank. 
> AsJc tht franchisor for informa' 
tJotiK and gti a Ikl all its curreni: 
fraj^ch{«e«i and those no ]□-l:]g4^r with 
th&m. Interview ae many as yriu can 
(C'lifieeialiy Lho^ii^ who left) to learn whut 
th^y like and difilike about the fran- 
dm^. the frimchieor, and the industry. 




« Lcmk at any Eitigatkin proceedinp | 
in?oMnp the franchis^or, ICKsnune the 
charges^ A caae could be that of a fran- 
chisor vi^droiuity rftf fending: it» tractt'- 
mark, for CTcample, or a frawehiflee com- I 
pliLinirg of wron^iil trcatnient 

• Adaembkg yciiir awn nkonagtem^nt j 
tmm — an attorney, an afcountant, a 
biistnesa adviser, a hjtnkjer, a^nri family 
tnembera. Chooae with an eye toward 
the team'a knowledge of fraaehihiinK. 

• Meet with the franchiai^r, and be 
armed with written questions.. Notice if 
you are inlervieweii in return. Beeau^e 
the auccffiifi of ihp franchise depends 
upon the auccene. of Lhe fratieih^ee«, b 
food frandhtBtjr will want to know u» 
math ubou^ you as you will want to 
know about, the fran^hkor 

• [f you s^me ihsx the franchisor isi 
not complcti^y open in arkweriniE your 
que&tianB about aJi aspeuta of the frmo' 
ehisep watch out 

• Spend a dny or two with a franchf 
Em, workini; just m Jray would if you 
Ofwned the busing. 

Potential franc hip<>ea often ''take 
fraitchiftors at Lheir wordr*' aayi Ragi&r^ 
"and they dota't have to." Educate ycmr- 
aelf and be aggresaive in your informa- 
tion gathering! be ftaySi imd don't pro- 
ceed unless nil your que^tiona a^ 
anawered eatiefactorfly. 



BUILD A BEHER FINANCIAL FUTURE 
WITH DELTEC HOMES 



DtliK wtm nn^i tuaae who ^qrfo^iE^ imihI ti bKoini ifiilif»nil«fa. iiri whu 

quillEY I1QITH4 it iEfib-dibli |}flti|. inviil Jp i ikuiv lulun 

F«r Ifim WhPD Quillfv Diluc Will Pr^El« . Fraachiia 

■ CutttHnrr SiEii Lffidi ■ ExultaiFt Eanrllni] PGrtH<Jit^il ■ Ciuitiun Pttng A^jiitilt 

l-S00.642-2508Ext082 



DELTEC 

m, bza fi2T9 A'tehr^ WI BU.ll 




with thousands of working 

parts 

^fh orm of fhe mosf growth- and pronf<iri&nfed componte 
In the bu^ness of 

THiottMnf a POMuma m rsqhhel sei wices 

Careers USA 

Conmaharetv^ ffutma - ramp pqyroi^r $ t^^g * a^v^fffmiQ 4k /ecftMng assatimcs 
orhilfe r^wnm omce i^ChMrt *excl^llvd compute fn€3nag&mimt iftfem 



FOR FURIMER tMf ORtytATlON CALL ^CH^RD SAi^ R i^O-IS^^aJOi^ 




"Ptiyticai and Fiscal Fllnesi- 
A GMC Franciiise ' 

Enhit^lrrf htaltfi ind tmt^ ItWDy^h 

billidrtaeii-cirE indu^ry. Boiklhy managed 
NaEipniiifv knoivn 
Thirs G«nflnl Hutrilion <^FK]fa?lDn. 

A& I JiNC IrartchisBti. you'll mil prdducbl 
mat a/e «jdu^iv». discinctavi ni^ 

[:i]inp(Hliivffilv^prk:^; -Tfimive powij^uf, 
pnping men^h^miiairiQ suppol; ^ntf 
EHnelis rmm GNCTs national nanrrs 

ssaoQCi 

GHC. SS VftAri, UN Ham 
And wtf ra Iml baglnnlaB bi (ranchlteL 



d No :i on flftftdor Sarvn.i 



m 



Congress Looks At Franchising 



cJqfli? HtJrutJTiy by Congress m e 
resull of a number of civil wuits 
fi!t«d by franchiiit^ea af^nmst iheir 
franchiaora. A hagh number f niriLilii- 
see ctimplainti! Lti New Vork over ttw? 
ps8t leveni] years pmcnpl^fd Bep. John 
J, L^^ec, B'K V., t hnirman of tJie 
Hou^ CeHminiuei^ cm Sm^l BiiRsn^Ai, ifl 
commitwiqn hfe staff tjo compile inftir- 
[niitJDn on fntnchiHirtB- The stftfTfi 
pige if^jjjtjrt, FriiNchminp i>\ t/if U.S. 
Emmmf^: P^^prct^ and Frobhrnji. 
waa pn^BcnbEft to the comriiiLtee by La^ 
Fflke at a hphrinf^ m Replt^mber. Hc^ 
smy^^ the rt^pijrt is thy ftrst carisprphen- 
sivn afiscfifimunt of friLnchijiioj; in near- 
ly two decades. 

The T^pfkrt aUlij far federal Icf Efllntjoii 
thai WDiild fichiovfi ysifurmity of prdtec- 
tidn of the riiihtH and financi*! 

iTitfr€^l8flf frflTifrhiB**?fii Inndditdon, th*? 
If^'pairt rL^ommondK i^xsimirmtisin tif the 
luiifqimcy of EmtiDiiiil Jatii ofi franchis- 
fng's growths sales of frtinehLaes, fiil- 
tirtf^ in fnifirliciinpf, and fntnclitSORi^ use 
of can^^lliiLlocL ^^kiiftee in con^ctB tc 
close franchisfl^a* opemtiotkHr 
Di?spto the jSTwing tigniftcanci^ of 



&BMhisiTlg^ in i*ur ecrmonky, LikFjilcf? 
say* in the report, xli^r^ hm been "t^elii- 
tK'Gly littler atientSon ettciji by C-onp^esfi 
to 41 nymber of ji6»rioit& le:g^l and re^la- 
tory isKyefi thiit n^miiin the focus of 
conLrov^ny and dt^bate in idjile c^ipitiilR 
&crg?i5 the cauntiT," 

Meil Sm"Kjfi, senior Tice ppesident of 
the IntemntiOFial Fmnphiae Asflodt- 
tJoa, which reptiesenlB frftnEhisors, laid 
at the hearing: "The Iniernational 
fWichfae A^i^uttirhn shared tJie eon- 
certi of Os** Ht^m^ SmaJJ Busings Cum- 
enittee about improving the ftvailability 
of data on the ini^ruBsin^ly Importj^'t 
rale that fraqchiHitig pkyn in iht U.S. 
eironDiny," 

fri siddition to obtatnini^ more rtjliabk 
data mi iht- ^im\h uf fnmfhtoin^, the 
report calls for a re-wxaminatiDii of the 
f ranch reUtiotiflhip. The report 
3tatig«: ''This u perhaps th<? moBt cm^ 
dfll tfiirae for fjaiHrhiflees^, whoni? Uvetl- 
hm4 ojid capitikl investment in a f rtih 
chiut^ are ck^Afly dq>iindont upon the 
franchi&or'a powoj to U?riQjiiati^, to de^ 
eline to renew, or to iteny the frsnchi- 
see the right to iwll or tranrfer a fran- 



Fasten 



Sties for printing and copying 
frandiiiies are gnifwitig hmj 
than any ftrher in thi;? Business 
S^rvice^ cattgory. 



fastest. 



Aifi^rkad Spmiy Pfinting 
Cerura ii ihe fastest (trawiiig 
printing franchise? 




Put immfidjair franchise 




. is on the 
MOVE! 



iCKliy. Ms pf lor 
Ulnl-mum c^ih 



301 Br[>o4fi» novel 

1-400-521-6282 



MAACO, IhenBtfon's 
tending ayfo pAinting 
fr^nchiSB is seeking 

TMr Own 
Arm Wmfrtg 



Tomorrow's Hoi Franchise... 
Today's Fresh opportunity. 



G**l in nn thf hirriiUvr. 
rxpandlnft. high li^t h flrld yf 
onr dSiy sij^nsf In loday*'» 
world of "I nerd il inw."\\ituir 
btisi n prod ui t ^vi*xy 

thlJiM Irom retail ?*iRrts to 
spf^^Jal lellcring. aj^d nwl 
thr di-niHiid^ t>l itimmert tiil 
dtwi t» — all wl I h I n onr day — 
111 li shop wr mj|>|>ori fmm 
&M i^nt*. 



* No Erpeflence Necesiarv 

* Complele Hindt On Trimine 

« Total Sili Stlecllon Support, 

Including Nsgolistian 

Prvparaifon A Slorf De&ign 
- Tolal, Ort-Gofng MafkertLog A 

Corpora le Franchise 

NeiiHOrliliio Support 

* Capital Required: 
S38 100 S97 7S0 
Eqm^meni L&asm| Avail abte 




910U1 



THE ORIGINAL ONE OAV Ht-TtCH SIGN CO- 

Coli 800-356-3373 (In Alobama, 205-^W95) 



FRANGHiSINS 



N»IP^'* Huiiiie$£t Nttreiubpr 



Con tinned jhm Pttge 4M 

hendn/' he gtaya. "We are tryiHj^ to 

and sufitainatn'licy/' Tn fihort, he says, if 
tJi*J rei:ydiiig buflint^ftft fiidn'i Timke 
tbCifiue Mfifle^ " we lA^tiyJdh't do iL'' 

Loss ^"bie than necycters of houu!- 
hold re-fuse, perhaps, but no tesB cea- 
tral t(} coiu^ETviitichti €ffD|tfi are buAi- 




lemn mikif 5c^a^j Walker. 



uLher types of cornpuriies. 
RcifluiGi^rttSi for e»mple, may keep 
drains frc# af grthft^'Ci by uning ^ benig-D 



quamred in Campbsll, C-alif, F«>r a 
fpionthly chur^^t! of fiki-Clir£ to- 

tiiEtA the bacU^iiii uilo Ihci: jif tmpa 
and drain pips^s at a cuBtoTn^r'a restau- 
rant evfsry w^ok. The firm Dfff^r^ tJi^ 

ta3 anci-ciogging^ ^solutiDnH used by 
ino^t mtin^ ^^tablisbiiientfl. BioCore 
l^yi an added benetit of it^ &uliil.kin ia 
that the himgry mscrobeB* only bypncMj- 
utt« sjt! CHj-bon didKidti &Tid wnter. 
Taking care of mk huMmf^B ia 

iiTJiiitional^ based in TonontD. The 
r.^nmpuny ufieB a pat^nt^ high- 
priL?^H?ure clemming gyrtem Hi re- 
movQ b^ifteria Lbat can caiu^e air 
Liontaminattoo in oCfite buildinp. 
Geilinf;:^ im^ cieiinNi for 2f> cpnta to 
!J0 cents per tKiUiare foot, 

HariJee'& Food Systams, the 
' i-:-fuod franchisor, ba^^d in 
iUfiikj Mount, M,C., hnii chajigfid 
its pairkajcinK ^ that bfis piiper ia- 
used. 

Printing aliopi ^ mmng th^ 
fdr^D^mi iupport^re of r^cycKnit. Al^ 
phaGraphi^ Inc,, based in Tucaon^ 
Arf^.^ will ^Hjn be oi^cring recyuled pa- 
per through Its ^ francbiieg. 

OUier pdattng' frfKrnichi&e& that hav^ 
turned recycrled pmpor inetitde' Sir 
&pe^dy, an HOOunit chain hesidqiiar- 
tei^ in Lh^m Hilla, Calif. p £md PIP 



Priming, in Ag^ouifTi Hills, Ca.lif, 

Propcirmjs^ (!lGVf>liiiid-buB«d frajl- 
eMsor of busiri&iis pruducti* Lusd ufllce 
eupp]feJ5, picks up its c^ttentii' u-sed bush 
nesa fnrmB for recy tiling. 

St-n»itjve docLim^nlft iim alao ^ettiatf 
the retry cJing tri^atmeoli DatB-Gmter 
Franchises Inc.» baii^d bi Wohurti, 
M^36., can take a mobile unit to a cua- 
tomsr's office to ahred unneed*d but 
sdlWunfideTitial paptsni, 

Tii^Ttoiir-EliiDr CoiivHiifflnei 

During Lfrj ]LISOsi| fiij[]i.eQWneT!s turned 
to friiichiK^ bwine^if to help ihem 
dt^t l&ndEKaps, paint, di^coratc, and 
otherwifie mainlain their boniies.. Sorrie 
savvy entrepreneur have now taken 
the tE?-yoiirKloor tn^nd a ^tep farthttr, 
offering serviceii that homeowneris lend 
to y^nore. For exatriple, SereenmobiJe 
Ci^rp.p hfBfJcinifu-Ewnid in San Dei4mii«i, 
Calif.f setidm b. truck to a euatonuir^a 
honne Ui f^pair or replace acreena in 
dooi^ or windows. 

Founder Monty Wjilk^T fitarted hifi 
eu&tomii^^d buiiinGSS in IS^ aftar viaiti^ 
ing a smait «hnp that repaired icreem. 
^The Hhup tiwn^sr was rude,'" and tht 
service was ^xpenBiv^, Walker »ay^. He 
decided he could have a BucceB^ful 
ftcreen-repalj buninasfl by ofTerinit rea- 
sonable raleg and lotfl of cunvetiience. 
Walker's soua ilao work for th*? firm; 



Gofden Parachutes Land Hfiffi 



O VPT I U3 Fortune 5(M1 e st^utives 
havi! puiled the rip cord on GarpOTiitc 
3ife in Inunch their ?w.wnd carwrs 
AlphiiGrjphic6 Printshop* Of The 
Fu ture franchise owners. 

A\p)ut rf.iphji:^ frianchlse owmrrj* 
b€?nefil fn.»m the rnost 4fictert5lve R^D 
prt3gr*im iind suppon system in tlw 
imlustni% Qk^ef bcmtlism wcFrld wide 
utilize iWrfr, CDinptit^rSj ps^^s^. 

electnjnic duplioircitr^ and An Gmn^£^Co AWCotsL i*^ S?^ i 

€!5(c]ii»irv4> iuit^lhte network. The tr^ilt tK? highest dvefa|$e aales liguTes in 
the Induiqir)^ - iipprot 235*JT of the industry nnedian 




ii L JUi^ NOK} AT Bmm Emi 



Avffa^ft Ifoftthty Sate 'intr^^rd^i 




A com ul eie ii lij^ nK^nUity Hhn of 

'-.III. !:"ri-lh nVlT-CUk 

.^! AlpitjiUi . 



iiUM.* Bfifii 

liJXIiyi 



So if you're iratlv (o bail mi of rht* ctifpc*rate rat T3W, don't tajcc a fw^L 
Hwk up with AlphaGraphics the Eroftipaiiy that spedalize^ in iufnin(| 
Lsndin^ psd^ into bunrhing pids. 

Minimum easth: S60jWtl 
on jnve?.tmenl of 5^,000. 



In Cj: 



\nz£Kn^ii.ill 



aljihagraphtGS 

PpnJirK-ciG "fl I he '-ijiMre 




:il> years Hgcj, fast food w^s 
thv himming franchn^f hoi^smes?. 
Today, with 7,000,000 people 
ch-^ngTT^g jobs ti'ach moTith, it's 
F^r^o»tii*3l Services 

Snelliiigisihefl fr^nchbor. 
offering perms nen land tempo- 
rar>' place ment of I tct?^, a na i ion - 
wide cinnpult*ri2ed matching 
network and payroll fundinjc 
services, 

Call 1-800.766-555B 

SNBIING 



2 WINNERS 




from the WORLD'S #1 FRANCHrSE TEAM 



<SUBUJnv^ 



Over 5000 Stores Open 
Low ToEal Investment 
Simple Concept 
Complete Training 



» Start-Up Costs as Low 
as $57,900 

* Great Growth Potential 

• Now EKpanding Nationwide 



FOR A FREE BROCHURE CALL 1-800^88-4848 
or write World Headquarters; 
325 Bic Or,, IWIIford, CT 06460 



Otm Nd. (m Hn^da Seme* G«rEf. 



pwff iMiffflWik!! /or JirtI 
6e VOo^ ^vt^ 



MaJie up to 300% profit 
every time ym perform 
this Valuaiii ^ servici?! 

iiig. fsnvoirty held ■ AiT*riC*i 

Bflngoij* B<iiTfifliin^hiri^inaftJCiiil fl'd mmcrv 
and irn?!r paf©ni!fi iMPPffJ^iti a m/mt»r 
✓ wsfli full tlm« or part limi 



i/ work from horne 
with a mlnlpmii inveslfn^nt 

fof mom a^rnt rtD wW^gsrisj* 
Acackmk Uuidanrt 

IjH Li!iLi^ tiJ dOON 



FIRST TIME EVER 



DeiWnhlpi Otfewi} la th« Public 




ifMipi ^itt tilt in^M/t iip 



^qtk Mel he mdi H«« M m u 



ftilMXrtL imita iA fH I'm 





CALL tMMT Ftm FMe HOIIWT UWIEI! 
IdorhFn 9 am^ pfP Elilffm Time 



OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

RBBp Thw Rewards 
Of YouT Own EtfortB 




AMD mnt^BLf 
BUSINESS OPPOPfTUNrTY 

ove) 2a» 

RMT OUALITY 

NAME %mm 

Gain tht advanlAgas o1 bufilntss 
ownerihlip. vbu cun op^n a sio^e oi 
your own ifi little 15 davs. -Your 
cfiOic:« at alpr? ■^jjg a^d mefchiandi^ 
Ail ihQ profits £bra vQiiri.. W9 help yo-u 
^tein vucce&s and knd$pQfid«nca in 
lfwfa*h^CJfi Held 

We have sold over 3CXH) slorfti 
rwliionwjde. Our t^Cueptmi " for auc;- 

egft work iDtycjutoo, 

Mekaoefl range frcnn 
S1BJ00 iCi Ht;9Q0. You racaiva b^- 
g?riftlng In^ntQty, Tli^tufofi (ff^aiw^^, 
Ftmao0 BfSM ot C^mmei. in-oicffa 
(raJnlng or at oyi Neilloiisl TrAjninQ 
O&nks. a^Ha*e lor inweniDTy MlKtipci, 
loCaiko>n a^glErancQ. boo^k«Q]>ing 
syiisoi. grand npm*\nQ. cor\Xm\iO%^ Aa- 
stttanca ddid mpr d. 

Ihe Ghqin l« y9Mr». in icKiili>an to 
our itahJoni pa^mgrn fm infimt/pfa- 
t««n. I«l^ ffwit er rtwnt big and iati 
«ht]i>, liBrg« tli^s. iHlite. Jsaiut^pons. 
w^flr, d/hnt-EwiJflr'ci?f&bic. bridftl Bhop, 
■C£«n$priB9r. Ilngoiib ihop 
add color artalytift. 'A'l- -.114^1 n 
nmktl'llar prlic4r»y ttiscount or lanikKy 
tlw ttore, wl>tli limi aii^Mty gj^o^ at 
unbernfvatjtettl^ciuri! prices Also 
mtilll tier df^coiini Fadlti, numa 
and qhfildJen^ ai>pir]^ Btoraa. 
Tb« Uni %twff up to you. 

Zf/JfA STEPHEN C LOUQ HUN 
»12) 888-6555 

/jjAjon^ /mi 




Gird* Hq 1 4 oFi ntmMr Swvt» CiPd. 



Time to 

Franchise 

your business? 

s«r*!i$ TO mgrt and mora liiiSirwssfts 
avery day And wtif^ not? Dora pvDper- 
fy. It p«finiti r^iid iixpait$lQn ^Ih Ihft 

Qui IS TiarKhisirrg rigfn for youi carn^ 
PfliTiy'^ Cat! 'iiflLi alPord it? Or *ou6d 

c^wsulTirtH T*r«Ti in fr-anchisa-cwTsurtJng 
and doveiapmQnf . oari h^lp i^ith this 

Tjilk ED us in cfinfldiencB. CaN or 
T^file lotfay 

All JtJDUi DUf P«Ml fur iHtllll HAimtn 

prancoip 

m)OO-077-11O3 



BUI IIHM CPHI M>HM BIHaH-iH* 



Orcto 14a i Dfi n«9d«f Stfwc Card 



Make Jani-King 
your ^ 
choice ^ I 



# Rinkad In Top Twi Fitltit 

Growing FfBfichlw liy Vvftiuft 

$i^0OO to 114.000 itArt mt 

Lmtti how you csn tHcome pna □! 
Jani-KlnQ's ovftf 1.£00fr&richitA«s- 
WT^ti ofi« the Icnwst ^nvettmanta in 
ih* maihetplafiw This 21 yam old 
CQfTiparry glvn yt>u tiiv atNFIty to itan 
fyU'tlrrMor piA^tlma. BKOm* yOtxT 
Own boa and "ol^an up' in pna ^ 
tht hCCtatt irtdu9tnti» today, 




CALL1-800-5S2 52Q4 
Cinadir 1^-46fi^$l$6 



UTILITY BILL 
AUDITING ^nBrn 



T/ie Opportunity 
of the '90s/ 



One 0^ the largest operating ex- 
penses for busdnesses lo^y i$ 
uliltty blite Sfts. Etet^tnc, Tetepnone 
and WfetBr/Sswage 

>fet sfudj^s short Ihfft mqm f^e/i 
fiO% of th^e bill^ certain ^rofBt 

Our bysine&s is findtng and ear- 
ring thfi^ aitors and afwing \m 
savmgs with our coiDmercifli and 
Inidustnai clienis. We oparaie on a 

M% ffl any r^lund plus s stiare <3 
Tulure savings. W& nave a l2-yeaf 
rra£*t r^cofd and lurn down tar rrrore 
dtfrnts than we accapi. 
Join our naligniwi^ie affiliate net- 
and i^arn hw lo opHSfate Ihis 
Imsiness in yqyr chNu area and pinl 
v&nture vurih us or> o&s^. With 



L 



Th©F& s GOLD 
Them Thar Bills' 




#wn ^rnaJifir Gsnses nefTing prcsTrta of 
ov-ef $2,0Q0 each, it do&sn'l take 
mdny eadh monlti la net a sii-figyr^ 
yearly income. Ta(k to our present 
atfilpat&s doing this and motB. 

ThiB >s a year ^ round, recess I on - 
proof, sdrvico business. About 
IIO.OOO in start-up capital required. 
Call today to*- our frea cdor too*itel 
and videoiap^ hooted tjy actor 
James Whitmoro. 



A 



AUdlTEl 

IrmRNATkmAiiNC, 

Itoll Frw fiOO) 622-2940 



Scott Watkef is vie* pi^taklenL 

The hortw^awTier |>iiyft a^mi for a 
new j^qrt^eT* and frame for it ty|iieiil 10- 
t.iluaj^for)t windrpw; a hingeiJ sL-mati 
iioor i'.fM^ nbmi $WB, md a eonveji- 
muEii slidmi^ [mttq doqr oasts S195. 

There are 55 ^ireeatnobiltf frBiictiKies 
in four Wfst^nk stateG. A fmni^hise 
•'-istfi 843,1)00, Lf5c]L]dLn^ the." fnuiehiae 
T]m franchisee ithv fmya a q jjcf^ 

BusbiiM-Tft-Business Strvicu 

In \'MK Anthuiiy iH^Sic? Utcided Ke 
cnutd oEfthr Kinalt baalnessieii hetttrr m^l 
and |jack3fre deiivoi7 Ltian tliey cotdd 
obtain throij^jh the U,S, Postai Sefniee, 
^iVilh tliat idcn^ DeSto started Mrtil Bok- 
« Etc- in Carls bud, CaHf. Now 10 
vsars— and 29 million packsi^a^laterp 
0^14] has e]cpEmdifd llbi c!dmpaTiy*& fo- 
cus 10 incfiiide a wlrk^ niiig^ ^if fviTLce^ 
support services, aucb isw? ol^jetnonic fll- 
TTi^r of federal inrome t^ii returns with 



We are c&mmitied to 
meeting an increamig 
need for sminces^ 
targeimg mmil-bimness 
oumers aftd professiofials 
working mt oftlmr 

tht Intemfl] Revuiiipc Swrvjc^s. 

"H'e arc eornmiLted to meeting an itt^ 
c^«li^^ir^^ nweil Tor sen'ics?^ UM^ifthig 
imail-hiisint^gs ouriic^rH and prnfesninn- 
als wqrl^ing oat of their hfsmwi/' says 
IkSm, foander af the l.SOOuunit firan- 
chise. [n addition to mul paekajl- 
ing services, Mai! Hoxi^ offers clkiite 
fiUC machlnea^ letephonc-aniWertng 
vioei, copier?!. ty(jing and word pmcms- 
Ing, other K^r^iiLria] support^ apd 24p 
hoar Aci^eaa to pt^rsQnal mailboxes, 

Hail Dox^s ban gr^wn by thaii 
50 puiwnt each year *ifica ii ittjirt«d, 
says DoSio. and one now cf^nter fipi^fti 
ever^,^ btiflinefls day. The FrTanchLse ala& 
hwitmita in M^'Tcko, Japiiiu l^iiurto Kioa» 
and Gsniida. Sy^ifmiwidt? Rjilfff. in 198S 
¥38^ iiiiltba. 

Tfie j^t^ad)' dismanil for buiiitiej^ft 
vicsH han ^upportwJ DeSiu'fi prrowth 
p!an£^ but h« alsn altribatea the irompa" 
ay'ii Buccea^ to the stability of his frafi- 

dtikm w ^aential he lays, "Mni] Boxitft 
» an ex«?eptififuiJ8y comptkated o|M.*ni- 
tioti, and we caa't rkk a hi|fh e^inployiie 



Satkin't EkoMrw^HH KnviMTitK-r lylnl 



tiimoverj' he says, ■"FniJic^JdfUH^ii who 

«tf^ m for t)ke Innj^ run/' 

[rStflrt-up f-DwLs for ft Mail BoKiss frait- 
chii^E ratline frt>m $4;i.m*ri tJ:! S73.4:iU. ik^ 
]wndiug on iho siizij af (h<i Btw^eiind the 
tjp^ qf 5«rviceH iifFc-rcd. Franchiifces 
Mch Tnonth pay Mall Bi*)im a 5 jj^^rcient 
ryyatty and a g prsmint aidv^rdHlnf 
f&e — both ImL^ OB grc*s iiate- 

A Meighbaftf Welcasiti 

lliilj^iiii.' fuluct: Lht sirass of relodfilion 
i£ A :»pu4:iiU ^tirvkti that hii* been a fntn- 

ter tela in S^^utbiMti Ciitifomiu. Bright 




faui^di?!! by Rctay CoItifi& in 

wmy to take heT jmmi aff her [|> 

irvinep Calif., afu-r a diviirta?. 

G<»1lliui vitiws Lhttflt'n-k^ hs an updat- 
ed wmm of the old-fiii*hioEKHJ iwi^^h- 
tsorliaeui of welaMing ii*wcc)m4^r« to 
m Rffii, She and hc-r cUiii(rhtef Melanic 
Hodgaon bcnime pwtnera in 13S7. They 
wia^rk t^ith local crhambers of pommmxep 
dty c^ffkrlals, i^^nl^jiiiflii* jijjtintJ^ and lc3- 
ciil luiiiiiHiMeft U> offfcsr sl comprahenrive 
pttckiij^L* of printed imtefift^ that do- 

bn^ini-^jH^Pi, aud ^ovemraefiL ^'We link 
to jnayor'B offke, the eity afTiiriahi, 
juid the Idc3iI buaijieiii community lo iJie 
new family." my^ Hoflgpon. 

nw f ranch tiie worfcK wiih l<X3il nmV 
t!atate fijc«nl» Xd del*inrins* rfi^«?nt nrriv- 
"Ea^h hm\nm% pny^^'^ yvt^ry time 
K wc'lcoinlng cnlJ K mrL^f^-/' snyei n*>flg' 
Bon^ and each pa^ ^'p^ iiitttL-ri- 

ala fmm. about 4ii Im.^ n - r-^^. Th*J ptuJk- 
alufii containp. maps as w^flll aa 
jnffjrnmtion ciri mftttt?re mdi ad tibtain- 
ir^^ n drivers and n'idfitjsriiiK :i 

i^sir Si iHHiJfi iriiid iciiViMTtmi^nt a|i;t33icieB 
ai^ mi uharifyd far h^iVin^ their m&ten- 
als jnctoderl in the psickpt. 

About im welcoming ciilb. afu oiadij 
fflch mflfith. Miiit f n^chwitCB can wort 
out of iW\r horri<*P 
overhead low, Hodgwcin. Total ifi^ 



AAMCO 

Franchise 
Opportunities 
Available 
NOW! 



cwortLiriiiuc in nwkdtfi HifQugfULjE pig US 



our proven &tffm«S8 Bystvri hirips ytiu b^jiid 
*LH5ee*s and lridiip«ndino$ M a buKin«fti, ql 

✓ No macfwicaj aMjMi«rK» naed^ 

^ Tral*ilng Dfovldad 

^ Mlnlnw cash inw^isjiiwit 

iksn I imtwiil. r^ow 

IBOOf 523-0402 




WSe're ready to let a 
few more franchisees^ 
cut in on 
the action. 




Lima*' 

chiJii 



«IV1flTt| h?1tnul^ fo- Iwd i;hjI LUn 
^n*f^>^w- i fruwhHhTip i .ill 

1-800-447-1544 



1 little Cacsois 



YOm OVTEWAy TO A 
*15 mmON ENDUSTKX: 




Si^ hilliNit 1 SLJsijif:^'*! [jfuurin^^ LmJiiairji'l 
*€>vcr I ICMl lix.'atkym murhtn-Me 
« Ha£ kni hfy oHm Hun 11 yvsM 

* Nillic?ii.v ol doLlari invented In 

dJvcnJnLjlH. iUid LurfHjmlr idi:fillt| 

■ I injinL'iiil %iippirt and pHimr 
iLKkaioii!! available 



Prime tocatiom avajlahte. 

1-800-292-4747 exl 19 
PmNTING 




Itie M Business Pririter In llie Business" 



HiYm^m i W lint" 1^ n^i^^ l^i'iuj lP4uiii L34jul: I MI^Ttnn PHgh! jpr-fi^ti^ inrii i ImA iwy i ^ . mm *i iP ^ti 



m 



FlUMCftlSINi 



5ERVPR0 



Spet'iiilizL* & Divcrsir 
LiuJt'i I Koiif! 



deveiopm^m, but yau will qaU it a 
rani^tic opportynily ! 



Serviiro" Prufit Cei!ttr?i 



Insurance Re^ioraiion 
Commcrcisil Cleaning 
Janitorial Services 
Residential Cleaning 
Fire Pre vention 
Eetai] Cleaning 



4 rcjsofi^ tci Svrv|>rc>* 



JJi Sht|hi^ a 1. KosiifB nmHl buioBH wiii * ID |ur 



plan for a Scrvpro** francni^ cdJ: 

1-800-826-9586 



Own your own 
business counseling 
franchise 



nmhiiian and sibillly la 
pru b!fc-rn?i is I h e kc>" to ru nfltng 

Our dOiupFcie tmioJag 

fbimnirial manngenii^nt, busincip-^ 
and IsLi cmsfi^tling (h* smaU 

pmr^"^<;icittals. Call GBS * A 
recognii'.td kaskr in Builncss 
^i.-nrice& Fr^uctiismg since 

The fraiH-hist fe* Iji only 

I rtun HL For mniT infnmiiitlun, 
ljII }-m-m-79Alk. (In MD and 
VK, call mi] 2!KH«40 cnSletO. 



GenpraJ Bii^ineM Service 



ventment costs fang« &vjm $1?,000 to 
t^l(^, iep^n^i'mg on tK^ ksks of the- 
ttmijjory covered. Fmnctuaeeft recede 

puter software, an fipyrmjorjjs maniJiBJr 
and s i^tsrt'up net of nmtfrmk. Thi?y 
pay a royalty l\y percent of 
grmB mmMy wile* pks 2 
percenL for regidim] adv^rtiif- 

Bright BMSgiinningA was 
nam-Hid the FtmnUiin Vu]|tfy. 
Caltf., laSB Btismeas of the 
Year by ih^ local chamber of 
corpjTiercf!. Ejipsirmioii plaiis 
mcbde C&lif ornm and its aur- 
ronnding B.mm. 



T^aXUm"^ l^Wmt^^ NoVi'hhtn'.r l^^lMli 



I night, which ktfflps ita occuiianey mt^ 
! Ql nearly 70 pjnrent; the industry iivier- 
a^e 64 jwrcent, Hitd the tireELkn^-ven 
IXiint Tor budpri lodging ifi Gl ikiwjiL 
Thu cnmpiuiy li&ji ki^ep ratf s low purtly 
becauae Swpvr ^ Motjck eosl ]t£s tjD 
build than non budget 
iDdj^irig^s. AIkd, like 
other budget motels, 
the thmn hag st. e^q- 



Amori™i traveler ar^ tight- 
cnSfig thi!ir b^lts oii the ™dp 
and the coni conecloiisaa&s is 
benefitint^ byd^et fmi^\ and 
h(>tijl frMchkses. 

Super S MotelA Inc., a bud- 
^et ffanchise diain that 
started in 1S^3, ninied !dw and came up 
a witaner. Ea&^sd in Atierdeen, S.D., it 
has iDcatidtii alung intersiaiLe highways 
in 19 Btat^. Li^t year the 73!i-!init 
chain cam^ niiliie>n in re\^einue9.. 

Suptir room rates £ivi>irage $34 a 





Eighteen Busines^esi You 

Can Run From Your 
Home With A Computer! 



FREE c 2f*6t 



iJilJ»Nr<-r 



FREE Cantetrc Tape: Thin tre«, iwcr- 

hour aasrttt will CKpLuti htiu/ Vi>U HSnJttrt 
iKi^ Qff more of thflbc cieKcntt turnk^v buil^ 
imsw pirt^ciFFLt: K\d JiulL rrTujn dw icCutity 
tiE voi*r pmcnt (wtJlium. !(' f^iI^hm 

ftllnc Tmj cbc cc>mpui:i?'r uid prthtrr If ymi 

ftiiftCDunt. lnilivlduqlt n>rf now cirnine 
'H.iXJD tL-* $1 0,000 per raiinrh ^inFt-timc. 
!- trt himc \Aiicii trainir^f. CL.in?}ik!tr ftnanc* 

mg avmljibk. 

Mil UiiiftfC. 

1 -800-343-80 14p ext. 32 

(in Indlflnj: 117-7^^-441 L^rVOW.- 

C^inpufrr t^uvintni Scm-lci:*, Inc. 
CBC Pluj. SKfTidin. 4M6^ 



frfllfl appnmirh t/j ftmfnitiefi. Moat bad* 
get TTkiJteh fjJfef trleais rtxsmR with a 
bed, ballir t*k'pbun«r and ifoior T\"'. 

Y^i even more ei^oDomi^iag is pos^ 
bSe in the lo4Kluf Industty, aayi Loren 
Aaflley. preflideni of Microtel FHnchiM 
& Developinent Corp.« which last year 
(Opened its first Microtel iruTti^l, in Roch- 
esierp N.Y. "We de^ia^ a true limtted 
Srervice property, v^'ith no amtinitiG*/' 
Amslpy says. MicrDter& rooaiH are 30 
percent amdlJer thaji the gtattdifd eeon- 
omy room, Built m fumbibfugfi itiaiti- 
raixe room fpajce and minimtKf boime^ 
keeping Lime. 

Small riMymB me^n more roomi |ier 
[ooitiM, That Lrao^latcs inUi propor- 
tioaatuly [pwer land BJid di^velopmeal 
cr>j>ttf, lower biiilding cokUk, oitd thiti 
lower wiifhtiy ratea. A room at a Ukt^ 
te] iH f2E to $30 a niffbt. OcfCUp&ncy 
fLtva at itfi Rcichester n^Mp fadlity 
m running 94 percent, according to 
AMioy. Hi,s ft(mty|iy is tu locnti! Micrt> 
tpli< neur exifiting budget motjetjip hit 
■ays. "I crikJ] tt p4nwite nmrketin^," 

UiiCTOlel ^^>ened itA second iocatkm in 
Lexin^fton, Ky.. thl» pMt fiuaimer^ 
twn more Micrntt'l ofj«c-ationft are 
|3lj4nnefi — otse st^ UarFala, the oth<jr in 
WE*t«*rt<iwii, N Y— UiiR yiw or najtt. 
Ex^kuibsit^a p]A7u^ are aff^rtffiAive, with a 
target of 4W new pnopertieii by 
Developejw need 12,8 millkan to build a 
Micro teL Fninchwtwrs can tli*>n buy tht 
fn^nebise fur $2i),(HK^ plus $2^^ per 
ffuest rocitti 

With tJOll|^h^!^«:!onoTnic itmes predicl 
ed. budf^t lodinn.^ wii] sea^ L}ienisvlve« 
in a pCfiHJon to target the co«trcon- 
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100 



"So" 



2a 
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1- TAIPEI WORLD TRADE CENTER 



^ TWTC helps you till In the blanks With International Trade Shqws. 

IT Entormotlon services, And over 300. QQO eatpori items on pemotient display 

so 

IT So a you l w J ihol Ihens s a bltnd spot in youi Askm opeiotio ns. hme the ilghl prescilptton 

COTM to tWTC , and q«l Ih* whoSs pLduie. See US blSt. tSft^cM 



NaUcin'* BuMiiiiias Nnv^mbflf IJWO 



Family Business 



Tke heart of the matter; charting a firm's Jutm'e; 
dmlifig with Dad, 



COKMEirfAiir 



PUN N IMG 



The Mission Of Finding A Mission 



I'l-e bet-n thinkiii^ ;i bt ^mt the im- 

msfnu lat^Jy. Msybe my precccupatioi:! 
with them hegm the fiwful mQmkig t 
hhd Ui fnmke m publk iipp«»iinLni:« mA 
wfi-s Tnoire concerned lhan uaual about 

[ d^riii(?d t£] wojt it iin^ thQt 
fresh ffom Lb& dry duajiflf. Or m I 
thought- h had goM to the <:kaii&r 
whoii^. I [jia^dViin^ri (t had come btck 
wiLh a tDrn ht^rri s.t\d b«ni f&ft[i:!i}em 

'If i were the own«p of a df^^lean- 
ing shop," I muttercii to ipyi&elf w I 

nion would I"* m 
mahe cu&toiiiefs 
kok Etiarp and 

was in ^ sweat fis 1 
meed lo fjumh llie 
h e na quickly 
unough to g«t U> 
WDrk on tinw. The | 
stwefil wm mi €n | 
huneifii; my telf- 

Devisinjf cdrpo- 
nte miiviitentf thai 
g«t the heart of 

tbfi nmtliir is no 

eai^" task. Perhaps 

it could be said that dry clfstas^ are 
noi in tho deaning h^iia^m; th^^'ri^ b 
the imBLge-makiog busiziefiA, 

p£Liiiil>' hu.i berths itind a better 
chance than most egmpaniwi of iii^ntt 
fying mb^ionn chat Ti^Ky peQeci the 
eiA@»C€i of what tbeir atkk&Njldeni^ 
cimtcKneri, emfdoym, nupplierK, mm- 
tountty^ and fihareholdef^wani a^tA 
For ow ihiTiET fftmily'liDscinesa 
ffitfrnhiiiT: arif of' ^iched 

In their comTiiiJjji ■■ s . r ■ thum 

s€iisitivo to fiommunity n««dB and put* 
them in a gwd po^titioii t<i dmlcip ii 
mhaian that h tmif meanitiiff ul to cm- 
tDTTWfs and cammnnity aiik-p. 

EvMryihiriK in a cQmpfljiy grow? oal 
of its mis^km siatem«ifft-^ta liebiiirltir, 
Itii Ktrui^tUfOp aoci dJI of Hm stntiiflik 
|j tunning and <j^igionfi. Thu mmaion 
ataUiiTi^nl of QeuH Corp., a fittnily- 




gnwB out a/tt^ mim&H siiLtt?j>icnL ' 



ownihd oKm-mppij corapstny based tn 
flubuLFbun CMca^, speaks of cr^tiiig 
"in aLfftogphere in which peoplo do- 
ydop to Ximr fullest p^t^nlia!/' Ad an 
outgrowth nf ihfiL HtatEment, the etlm- 
pany has tl&velopeol a "two-wjay bill of 
rights" that make^ clear not orab' what 
Quiil f^xpL'Pt99 of ifmploy^'w but wIho 
what they cfm eKpwt of Qulli. 

A irhission atalemeni si^ta the tone t^t 
the whole eompafiy aiid provKtes it with 
foeufl. It bp out what thi* ^mpany 
itands for and gi'vvM family mombers 
and nunlamily employees alike nomo- 
ihmg iQ live up i«f. 

To do thatp of 
course, it needs to 
he f=:h:ired with tfv- 
«T3<i?H- in Lhi? con> 

r^y. Even how it 
ehani^d may re- 

waa rfiuding u plac- 
ard on which woa 
prilled the mipaion 
Ntutemtiat of Di- 
venified ServiceRp 
Jug., which op^-r- 
aUfEi Budget fient ii 
Car fj^chl&es in 

^ such locations m 

Miami and Lp» An- 
gplnt. I tiim«d ovi?r the frliimrri nnd 
found the suit- ' peated— In Span^ 
bhp Th» tolrf ! -ere wa^i s% family 

firm with gtf^t rt'^ptH-l for its HLHiPanic 
nmplojiyes and thii desire to make BUtv- 
that thi^y, too, iinderatoEHi tho ctrnipa- 
ny'si^oati. 

Ptwuptive ownen search b#neMh 
the surfacin in identify tn^i: tht^ir eutnpa* 
ny'a miaaion. t£k^ dtie fou ruler of a fam- 
Qy-owned hftrrfwari' huj^LnuM^ who told 
me it waan't really hardware hii tun- 
tomen won? after. **A cuat^fner miy 
ttmm in to buy a qujitteHneh hit," he 
aald. '"En dd^n't really want a 
inch bit; he waiits ^uarte^inch Aofea." 
His c^ompQfiy'fi mission, be snid^ was to 
Holvi.* Llti* c'URtnmers prnVjlt-^n. 

1 il^wte hi* wouid undtrsUnd that 1 
don*t send my elothes to th*? dry eiauier 
jxmi biicaiMr I want them clm^ed. 



Growing Without 
Losing Control 

Bif Cnog ft'. Aro^f>Jf nnd 
M n L Ward 

tiood entr^^neium wfth c^ipabEe c^hB^ 
drtn ill their Gompiuiiefi agonis^e qfv^ 
wh^tfii!!- to build thflir huFineaa^n cir 
eoni^nn^e ciuih for cH^tat^plalnning rfr 
quire mentjs. 

Ca^sh nc»t u^ed for f^^rowth h availjible 
for ietufie FCtirDrnent and inheritance 

But by nature, tmtrijpr^neors don't 
lilcE to lum Ut eompetitorH or turn down 
attractive opportuniti^. They hati^! tihG 
prospect of telling good manft^i*m be 
kns Eki^p-nf-^H^ivi* En huiMiiinr - '-h* 
so thiit ihu busirSLiJ* eim Ix^ ii . lai ji- m 
tbe next fi^etiieratioa 

Last month we Ejsptored oni* ap- 
proach for d^ing wilh ihci dili!mTnlL 
But the advi^ we gtTered— to deek 
bii^ines^ stnilegies thai dcn^and less 
cs^h— ofityi [fin' I prLti!Lkai. Wh^t, thent 
Lo do? Oah li priviite company fbun«!e 
oxpensivo i^rowth without selling Bomc 
or ali of itH Bt^k m iijutsiders nnd losing 
eontri^l? Very pdHaibly. 

There are two other avonij^ to par- 
sue: rtecreasSiig the owning family*B ap- 
petitL' for cmh or aaing ^ 'other ptMiplo'a 

MlnimliinB Cisb Demands 

Amrsni? the bfir^Ht expetuies confront* 
in^ a • 1 11 ily btisine^s iire es- 

tatii* 1.. .i/.ing that ca«h de- 

mand LH ihv Utp prinrjty. f^nibpibly the 
best fb^t step k fur parti n Lb id makjci 
stock gifts to the next generation, how-^ 
ev^r young, «iirly 4ind na aggivsaivi- 
^' HA [Ki^ible. 

Gating the growth of eqaity (and, 
yes, with it neeesaarily the v<ainsf ri^ht 
of ownerflhipHntiJ ihe humh of ihif ne^t 
f^mfuUon tfemendoiisily reduces ihe 
tax burden. 

For many jmrent*, it \my^ to givo 
riV^^n mopp than thu ¥£i(K1,(M]0 at!owi?d by 
unified tifcitime gift pruvtMions, even if 
mmn ^ih X^%e^ mufiX he paid. Th« goal 
is to flt'fjp lhi' R^wjiriiM of 4H|Ljiiy growth 
from bLCcamLdulizig in the parenta' &^ 

We remember well theti^ words from 



How Many Copiers Does It Take 
To Change A Light Bulb? 



EEH-SON a^CTHtC 



> M «l HI « 



90S. 



Rjrajmost 

need to copy, 
theKbnia8028 




^vancfid digital iasercopief is the answer. 
► lEprod(ires28de3n.crisp,i5iacfe'and'Whi[e 
Cflpfcspeimmuteiiistesupto 11*117! 
* The Konica 8026 addn red ajid/or EDt^ON Electric 
blue, eiSts or reverses any imsije. A] I 

with a stopte stroke of an (Mtllnaiy 
fdt tipped nmrter.AlJta 
I^^^^^^'n.^ ^single pass 
fm^^ X througj] the copier. 



> Ilcopiesonto a raricfy of paperaoct, even trans- 
parencies. And reduces or entaijies lrom 50% to 4a(W£. 

EDf son: ELECTRIC ti.-n.fir, 

all this, and stilt rmi3]t]5 
com pact, affordablf and 
easy ti> ice. 

So whether your lig^it 
buJii needs changing or ttot 





tbisisdieaQSWEf: 
► lieKanica802e. 
DnlyfittmKonica, 
so you know it 
[ust works all the [ime 




Et>fSON ELECTRIC 



* For mOJt information, caSl 1 800 648-7130, Eil 100. 
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a member Qf the WB*.tLtiieiit fumlly we I 
have ever met: "Wo gift i?r^t7thing we 
can chiMr?n grmidi-'blLdrt^n ' 
iooa M they're bdm. Snitne LhnyfifhL I , 
was cimy to give up itftium] tpntrcti 
b^i fve never thoijght t^et about it'' 

A s^€^Eid-bi!e^i iiJlemativ« for meet- 
ing mtB,te taxed emd other n^is at 
death Iffi^ ijiBuranci?. But ri^'inember^ 
iL'ii hard and eiipemive Li> ke<^p th^ in- 
aunnc^ frrowinjt as fast us ihe bu*i- 
nj^^'s v'filue. And jjisuruDCEF ihKi p^ys 
on deflth, coiirEie, hel|;tft neither wilh 
fettrenient nor in p^siir^g own^n^hip^ ta 
the rw!3i:t jjei^ermtion whik thfl current 
O^ner^ Sitill ^ive. 

If itock h&B ttlr^Ady pn^fted to family 
tiwrribere whi^ arc not acLive in the b u&i- 
crjnsiili^r making bid> -biick pbiiE^ 

now. 

Ab tlie prmidiL^nt of n fDutth'gEa^t^ 




"We'i'e^ li^med thzl pruning the famJIf 
*h&rctiQlder tree tn incvitiiible. Doing so 
has kept our hwtna»» aliv« iwjt only for 
family memben who became acrtive in 
niamg¥iiK!nt but aliw for the welfare of 
aJ] of our employees. Iimcti%'e faTiijiy 
Uhfiirt'bqldeni ev^Situally witnt di^itliendi^ 
or tc^ ii^ll bMk their itoch_ We like ta 
kec^ U^l f n>in diiruptiuif Qur bunneat 
mad OUT growih plxnfi." 

One to keeji future rvdionptbns 
1^ pimliMQg to the buiimifia ia Lo 
gotkte the Umw^ rwfw. The soofief tlml 
tjne BgteeniffCit Es rlbkni&itHfd^ the inore 
likf^jy the i^^Juntion formula and thit Ith 
fitallment ^y^ulMheduk will be favor 
able to the company's cfinthiflity. 

Another wia>- to dt^lny an4/or Imeil 
divki^di and 2¥di.'mpt]ons in for family 
membirB t@ un^cr^xand tke tesmfits 
hokifui on ti3 their stnak urrd limiting 
their dividend e-xpectatiansi. With n 
iftnmg work ethic fsnuly harmony, and I 
the fa.mily''E reapect for the buiine^ 
^ and [ta l^rtlaiir^. fftmily tti^mbtiii* ^ I 
, nuKiaf dtimaiidfi arv minimised, MBiiy 
I f«milte4 work hurd, thn^u^h im^Uy i 
I ineelinfBp tp itreagthcn th»e iralu<?i r 
and unikfv^XMllAe«. I 



Halsfng Cash 

Thi? third apprts-aeh ift growing without 
bsini^ control k?) to mise more tsmh 

Heft are some i^kAs: 

• BtirrJDW more money frcjm bank^ 
to finan^^fj funnily stock purcha&eft or 

• Sell phi--iiseiil Sftinets you now hsve 
and Jea,s«^ them back if yoki need tbem id 
ycjur d^y-tQ-dfl,v riperdLJona. (Miiny pri- 
viite eckmptink^ are sellinjr their fiselI 
eBt^te now. EetumK ori tmi ^ststi^ uj^ 
often much lower than the retiinis on 
n«w busine&a gro wtli.) 

m Look for joint-vqntiLrv psirttier^ to 
help finafice Qt^w businesses while 
keeping the historic core busing in 
tht* family "a controL 

• Syodicat^ th«^ finan^eing of sepa- 
rate new opePEtJDns, auch stf^res or 
reatfturfrnti?, to people with money who 
wint you run the bu^^iae^^i and will 
pay you to do do- 

If you renlly wmit to leave s bufiiness 
to the next ifeneratiou, yau can't start 
planning sjjdh enouj^h. The ^oontr you 
fttJirtp the moro able you nre to df^ign 
buaLneAE Ati^te^eB that conser^'e CBJ^h, 
the more able you are to reduce estate 
taxefi and family dcmnndj^ for oish^ find 
th^? mor^^* creative yoii cao be in usinjf 
other fiteiiple'm iiioni?y. 

Each of the three general approaches 
we've MU^fLf^X/ed hm $onu! meKt- Some 
busilnesB owners we know are BUtroess^ 
fully pursuinjj conservative growth 
plans- Other? dev^kto considonibJe ener- 
gy to limitinu^ fulurt* ckinia by stock- 
hiilrJerii aiiil l.'nele Sftm. S^i-me are com^ 
for table increasing leverage or working 
with mvestment partners. Others com- 
bine RlI! three- 

The Approach you choose will dej^^nd 
on your jMi-npiOnality and ytiur bLLfiint>&s 
circuinslaiicefl. For fill fiimkly liuHinesH- 
e»4, however, planning tiheail find g^^i- 
tijip quaJSty advice are oasenEiaJ Tor 
keepinj^ the bm^ineas in the family, 'thi* 
goa£ iA to have your ]s:rt>wth and let the 
next generation enjoy it,, irjtc^, 



John L W^rd ut fAr Hatph Mamtta 
jsm/eMHor of privatt^ mterprtMt ul Lajf- 

fJfiU' rprisr nt Kpnnifmn' Shifr Cal- 
irffpf, in MHriFtfn^ Gii. ftofA arr/nmiltt 
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■■"BuildBn^' II i^ui^cey^ful Family Busi- 
ness/* a Doe-day ^■^iivifiar offered by 
the University of Wlflconstin-Oph- 
krjah. Clontart UW-Oabkosth Qual- 
neai JJevelopment Center , Oshkoahp 



Noi. a- 10. Cariabid, C«lir. 



*'yaur Family ^OwiHKj Ruftint^fi: How 
to Uutld It^ Mannge It, Miike U 
Ltot" h cimfei^nce sipcinm^red by 
the nationwide ikcooundng and buai- 
cQUEiiilmg (inxi of tjiventhdi & 
HurwaLh. Featured np^aher is Peter 
Davis, director of family-huHinesa 
studies at tlte Whjirt-fin School of th# 
L-nlversitv yf Pennsylviinia. (^aii 
Nancy Cohen at (SflO) 52M ?^18 



mi. a. lorilanqioii 



A oneway Fftmily Business r*otifer^ 
ence will Futdres.^ tht^ [H!iui?A and 
ch^lli^n^es of familv-bUfiinefea owner- 
ship. Fijfltureii speaker \^ NaUon> 
Bii^tine-vt faniil^'-busineAR columfiiat 
John Wiird. For mftirniation, eall the 
indiarm iMtitutc for Nt-w BuBini^fia 
Venture M WTl ^2820. 



Nov. omkiRd 



"Managjn^r Succe^ion Without t Uii 
ilict in the FajiMly-Owntid Bu."iini:s«/' 
a seminiir for bui^ine^sij own*.™, thtir 
flpouseft, £uc^ce^Chrt(. un6 key manag- 
ere. To be. cc^nducieil hy nationailly 
kntiwn family -bii^inej}^ conNulL^tnt 
L6f)n Datico. Cont^ the Center for 
Familv Ru^i^ine^, 5802 M&y field 
Road. PO Bos ii4a*38. CWpind- 
Ohici 44124: !21G) JJ^-^JSOO. 



Nov. 26-28, iew YdiH 



"Thr Family Hu^iara'.'.^si H3t|j<-'rit^riL-t\" 
a progr&m eekabling family rQumfcjers 
u> ahj^ their ideaa about flucces^ion 
pif^mSng. reLE].tinnfi with nun family 
members, and the role women in a 
fiimily flrra. Coat4ict the Center for 
Entnefpreneiirijil Maiictg^mcnt InCn. 
li^CI Vanck St.— PcnlboiiM*, N*rW 
York. N.Y. 10014: [2l;il <j:^:1-i:n:KHV 



How To Get bstid 



The Farnili^ BuiAiAewi €'alv7fdar 
i^[a miiami and regimul ffs^eitrt 
fkut arc Qpen i?o fft^ pubtte. St'nd 
actings ihrrr mnnifiA in ndifnficr tu 
Fnmi}^ Siiiii¥i<fiS^, Nation s Bufii- 



Lastyear, George Fenton was involved 
in465burglari 

35 high-speed chases, 13 stock car 
races and 2 hurricanes. 




^ Ikvinzai Hieimt fn mi I ?n>Um 

klL^s\i5HlumCl[Uii[lk^ 
uniljubiiLV, andf^KT 

I ^^^>l in Mir ^in^a. it f upptm 

What ebc- 1;^ you do wlifa 9 
HcarEatSNOUMia' !\e hi firHl ( HJS 

U.1 Iiclp >Dki pkn fi If ifimi"' 

pfcirkrheriglildEy- 
li;ir;jfuriiilypli.nic 

in xo pikAs atx.1 air imfTK es mtnilkTs 
V< m fjii t^CT tikt' £ Hit hartd hekl 

sCJIlEKTditiK' 

i"ur niti^, and 
kt-qi up witix 

mid pil ^Tt-^s 



up,dxl>er kid i* in,<)ro;5(iiniK.- 

ikmuifu (k.t.*L]. tlytRi (vdlf, 
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BecMi>ie Ik^cit Is ff i mi L initi'n . ibv 
ifii* II IlI Antl re >tm t^h i iffm rni if^ 

hKMHiyincrtkyi:^'^ 

^'ml to hiiriH more cTccltemcfiil 
niU) your liftr? 11 it rt- ■ i hv.fj,N mK' 



LEun^UMijjitiiaij 

g^in^ihi^j in 
LI lkMri:;iT 



VlWIttCRMiNfi 

>t5Lrnmyhf 




uniden 




USE STUDY 



Sabotaged By 
Her Own Dad 

Manika hail & hisitary of fi|fhting with 
bifr f^ithcTi J 011+ who mislruEktsi and unr 

ttifti; hi? founded- "He fit^pi* ower m*. 
pud ih^ I'll forgive him," Monika, 
2Bp the finii> vice pfufsktent fof italea, 

lianjWj^ p9^rmtJB dhorc^i when stb? 
WAS- a dij]d. She became the elDolkltliJ 
"flupppn [^iepsoit'' fop her mother and 
yonn^^r brother. When Her rnpther r<*- 
liiArriiMi^ Mpnikii felt deserted nod 
m&vi^el in wieh Jon, whr> enjoyed a 
St*- ■ .^m of gjrtfrifjrds. 

Li . . .ii-ge ajid x wo >ear^ tit wojrk* 
ing for a tt«adh^ntirtg firaa, Moniku was 
pvited by f&ther to join hi^ buaj- 
It w&s prtMpttrDLtE, but Jd^ w«a 
ttped jiFKi want^ to dek^Uf som* re- 
fpoo^ibilitii'^^ And wanted M&nik* la 
his ttUiiCe^Ear. "He promiied the 
worldL mhI 1 wuit^d m help tdin/' Mon- 






Oca rt^OLllii. H^r galfliry WA3 irmjJl^ but 
she had the ut^ of a citTr Mid the bu^i- 
ne§s paid her neint 

She would ha¥e btlen comfortiiblt? ex- 
Mpt for it aerie* t^f epittodtis in which 
Jtin vfmld unrfa whiit s.hfl did tmd t-'riti- 
hi^r in front of nthil^rH. fJhe would 
threaten to quit but Jon would apoto- 
(Cize And tK^g her ti> stav Monika iwg:an 
to reah^ that the fightH followud a pat- 
tem: Every Urtoj ion broke up with one 
I Qf hk girlfiiends^ he w&u]d bt^mt de- 



prci&&d iLnd criticaJ of MdiiikE'iS work. 
Fed up, Monika got a job in tin adver- 

(Tisftsfiil. Shii aliici dutt-Hi but she tendt^ 
tci chotise boyfriends whci, 
"would Lake but not give." 

Ev*>nii3ally, aho ;ind Ji>n begaji ta re- 
ruKw their relationship. Wstira he asked 
her b^^k to the buameB^ be^u.se he 
^'nwd^ h^r" and "he wad tiredp" sli* 
stipulatifd thftt sher be ptiid a HuhiitantUiJ 
^atary ^ that she be ^iven a partnership, 

■li that SMCcession |skns be kid mit 
.\*m agmNl, and Monika |t?fl the 
aipiicy^ ^hich promiHed an opiiii door 
for h#r if she wished to return. 

But Jon didn't k^i?p his promiaes 
about the partnership and the BaedtfS- 
sion pifitis. And H'fore ht\g, aft^er a 
hreaka[» with yet ancMJu^r g^irlfneiiid, hen 
undid mtiiiths M^inika's. chaHg- 
Ing computerised Ay^tenisL thut ^he hud 
had installed and filing her n^iAtant 

"1 have never be4^n «o !ingr>\"' Mon- 
ika fuartttft, "J ihlrik 1 should be sonue- 
where «hig/' U that this aiiswef? 




Don't Ripeit MIsUkM 

Ckartm t¥, Mnrdofk, profitsM^r o/ 
iau^ ej^ Lotfofa Unii'trmtjf ti^f Chicago 
and iMrtner mtA kis mfi in Mur 

With the m^Tbitjon to retarn to the 
adverti^Eng agency, MonJca could go 
"fi€ mew here dst/' or she could 
choo9« to stay in h&r fatht;r's comjmr 
ny. However, abe needs to identify why a he relumed despite 
hm abuse. If th« only rea&cjn was to ''help Dad," then the 
ag<>nc:y U a healthier alternative. But if shi^ enjoys the cha> 
lenge of maitBging a ba&inei^ and Rtefl potential in the fam- 
ily ftrm, sht" could attempt on^* tnort to fstructtirs her poai- 
don within it. 

While Montka 16 diatrewd by Jon 'a actions, she mjedb to 
refognke ihat she tw hail r»{ioiifiihiiity In mw of Jon'i 
eomisient mijptniatm^jit after a romantje breakup, she might 
haw a^b'cipated hia Peactiocifi. She needs to nike it cl^ 
that ebe wiU not contin^^ in the buaine^s unless abe ii 
aaeerd«d respect In orrfpr for tbm to a poseitiv«.t ptrma- 
nent ^hanj?^ in thcns^ ih1 to wark wfth a 

family therttpi^t farii r,<iiRB i^uets. 

Th^ ^opportunity lo gu back Up thtr ad agency giv^ Ui^nika 
the teverage to ckrify what ought lo 
havir tmn addrwaed before ibt re- 
turned to Joii*s busineRfl^ Their respec- 
tive orfan of responiitbiltty miut be de- 
fined achd her equity int«reit in tbt' 
^mpany should be spelled mt. A ^uc^ 
ct»aiaa pka should uddres^ timing and 

Joa wfll never retire aiil«as the eco- 
notnici are ri^i for hhn: pgiiHibly a 
fyjufed nitirwrrwnl plan, coupled yrfSi a 
taayont upnti his rotiroment. But both 
Monika and Jon need to realise that 
liwiy thither work it (iijt ihw tinie or 
Monikn mii^t fifti hi'f ieparat^ tfmf , 




C HI. RHMttH 



Thin IS one of a fterit^ of cfi^ v^ttitiei 
4>r famlb'-buf lnefift dilrinnu^ com- 
men ted on hy tninn^ hj nf th« FamUf 
Firm Inililute and edil^'d by Ct«T^ 
lanit bustin^i^ rtfnuultaiiC Emeeto J. 
Pojca, Thu caseh are nFnl, bul idi^nti- 
tits have b«cn chanjsed to pralf^t th« 
pnracy i»f tlie individaalE invoked. 
The authon^^ opinion « do nut n^p^- 
«uHly reflect th< views o( the insti- 
twte. (lopyriff ht by tht Faniily Finn 
Inntitute, Joliniituwn^ N.¥. 



Exaniine The "Naed To Cars" 

Jfi>fi7d# Siiijfo^me^jffl /minder a ^ 
.^^mimr for womm m fumitif Imn- 
and h^ad t?/ thr Family Bim^ 
r.'ff.s- CitrtMuitanqf, PhUadflphia: 

Monika becurne thi? caretitkcr of her 
family. She is what is called "a paren- 
tal child;" Even after shf bej^tnfl to isjee 
how she allowfi Iilt fatlLar to ubuae 
her in the bu?fin4?:5s^ she cjtnnoc leave. 
She feels fsorry for Jon wbeTt he bi ah>Eie ftf Bad aiad tie- 
lie ves it's h^r duty to help him. The buismess la Uie trap 
where sh« is conetnritly avatlabli^ to sapport hita. She has the 
sanie pattern of rcklionfihips with boyfriend^. 

Monika in an cirtreme e^cample of the many wi^men— 
daug"hlerR and wive^ — whc] J^rin n business "to holp" without 
cf^nBiderinja' the job as lui initiiil Hte|) in el cskri^r. When 
Monika finally began to think in termn iff hef future, nhf^ wan 
unsjiKessfitl In getting Jon to join her. He nmy h^vo bwn 
qnablo to s^e the need for met thinking beenu^e he bdi^t^ed 
she Vfould be "pTote^ti'd" by his estate. Or he may havi? felt 
loi^ threatened by the nscesaity nf drawinK o[i cfjmplirat^ 
flnancial and suecession pfanB. Qr Mciiiika simply wa^a not 
forceful enouj^h. Perhaps it waw all of the above- 
Monika hun invested (^nrmgh tinse and effort in trying to 
nmke Jpffs bafine^ into a family baai- 
jie^s. It'ji timu for h*?r to l#av^ thi^ cam* 
pany, OpportuhitieUp old and new, are 
dtf'ti lo her 

But tshn needfi ntur^! than jukL to 
lafkve the bufiiness. She jwj^din \mit^ 
sliinal Wiunneling U\ undersuifid h«- 
''need to csjro" at the exp^^niti of her 
emotjoaiij wet^being ivnd care^. Duly 
after she frees her*e]f of hef eompel^ 
linjr need to help ^hm]4 she make 
other attempt to ent^^r busitieai. 
Then nhe should do ho only if ahv cafl 
involve Jon in i'ounRelirstJ with an cx- 
|wrt on fami]y-buain**ss dyimml<». 



Can Your Business 





Cafi'i un Jits rand why da J 
wWf r^^cire? Think your 
kiJji could noL-r run tht? 
i^mpimyf Wt^rricd how ihc 
family husiness will iiurvivcl 

^'Mflking \hur Family Business 
Outlast You" help ensure 
that yt*ur bupiin4**s^ i:^ pa.s?;ed on 
sjuccesfifully the nt?S£i 

l>v*5lopcd by three ol the coun- 
iiy\ le&dinp family bu*iin4!S* 
authorities, tht nis-cas^-setie 
ludin prc>pram and *'hnw-li>'^ 
ttxjrkbcMik give yi>u insiBhts and 
technique:!^ tjn: 

• Com mun tailing I'^mWy 

Business Vision 
■ L)ndcr?iS^ifidinR Vour Family 

and Manaj^jn^ tamily 

Oi^nfliii^ 



0 Managing Your Family 

■ Rusfitng Your Children For 
LcadiT'^hip 

■ Pr^p^ringiind Implementing 
A Suceesisititi PUn 

■ Finding and Ik'm^ AdvLseti* 
and Directors 

Hrtif of all famiiv bu,Njnes*wi risk 
fuilure heCiiuifc they don^t have ^ 
sUCceaksion plan — doti*! let yours 
ht-come one ol them. Order 

Making Vour Fumily Business 
Outlast You" today^ 



IKrnm kit! Ef I'm n^^t Ltimi^itH' niEi^floJ, 1 cjiti 
mym wirhln IS Jays iiir ii iulJ fdttnd. 

" PTciw eoctw few shippiiiu mJ h^ndS^nu. 
I □ Pleaw htir my rtidk sard: □ AE O MC □ VISA 



I 



Cwid Numbar . 



I 
I 



Addfi 



m 



It's YiDur Money 



A monfMy sun^'^y of strategies, tioctics, lipii, and 
mggestiom to help you mm your peimnal Jinmices. 



VACATJONS 



The Long Aitd Short 
Of Wtnttr Sataivatfs 

Aoci>fdii]|? to a piycholof^ who 
iiii esptirt on the aubjifct aduJt 
^ky, \i may be triitter fdr mtm cm- 
pte& to more minivacatiorts ti) 
nearby hideawaya ihan ti> one 
big Lrrp to Minii.' far-flflf pkc^* of siln 
or suQw. Dr. Hy Day, professor of 
piychotegy \x York University m 

"YiitiVu been dreajumg abriut it 
! for fnonths- A viwatiort in Eumpe, 
at the beach, or at tlie ^ki ifope^. 
Snujids greats d^esii't it? BuL 
watch out You could be eoterLng 
the Vdoitioii Trap, where dreicne 
be tarn&l intd nightinareB." 

Whnt** thi* [irablerrt? "L<*riK va- 
ca.tton» thai ci3t a bt cf money can 
bec^^me BtrcEk^sful becauie you're 
Ijultin^ all ycjur eniFjtiuiml — iijtd Iv 
nanctid— ejrg¥ in oiw ha^iket," TJii v 
aaya. *^You fip^nd i to^t irf tjiriT :ii 
tmmf and Eiid up fefling k^lIl> 
Slid gmmpy/' 

you takfi more rrviiiient 
Vacations of the long-Weekead 
type^ Day bettetc«K Jfou ran k^M^p yutu- 
■^intfmsucy battpriea^" pharjfetj up with- 
out hjiving to j£0 thn^ugh th^ ^nanqiol 
i^mmt>mi\ strain of pmniBg all yuiir 
hoppa on The Bi^ Vacation, 



TAKES 



Itoar-End *Tix Dlianing" 

If you do yow *pnng cleaairLK n*>w — 
before the yeitr ifnd^i:n«ttad of wait- 
ing until spring, you couW help a ehari- 
table €«tie umI pick up sornc v&tuabte 
tur^iediiethnitto boot. 

Wlieu yuu the place for ihc hoB- 
dayfi, you nught find old u^ys, mdios, 
TV ietB, fitppWces, bio'cf^, hooka, 
kwB inowm, clothing, furriltur&t niA 
rimj yi»u iongitr want. 

U»aJ charities iuch as Goodwill In- 
dtutriee, Ui« SalfmtloD Aimyt and Am- 



rt/iu mfiist 4m 





The hotel induHtry ui L'ertainSy willinjr 
to euoiMraU'- Many deluT^e e^tabltBh- 
ment^, romptet^ with Jai^u^i^i lub«i and 



veta, ari"^ km^klni^ for lU^ms that tbey 
can givf lo nee^dy famJIi^ or iwll in 
ord^r to niiHe fundfl. Some chorttk's wilt 
mjiA H tnick to pick them op. Others 
mny want ynii tQ rruik^ thy dt^livej-i'- 

All *f the organi7.atioTif! dwti^i? to 
€ept qnuaable junk- Goodwill Induji- 
trien, however, vrill :^vepl potentJilly 
UHJLb]^ itcTiis that need repair, so that 
tliey «^ be fixud for rewlit by 
vanta^ed individniiJji whu ur^ hlreA and 
iraimMl by (JfjfFriwitl. 

Ek'forc* you nicike your dorbatlon, aa- 
sign each item a "fair TTmrkel mlue" 
dollar ftj^urii, Thv Intufnal Rt^venuf 
S*?r*"it^» sftvfl thaft ui u "prir^ at which 
property would ^uni^e handt* b^twi^on 
■ wfllinR buyer and wiltnif ^Uvf 

Sum^tHttiieft thifi valui^ m hard w dieter- 
mine ahort of Slaving a (pumj^e-eiftle £«< 
heanml. "tf ait it^m h in pxid ^di- 
t{(lii»" eay* Silvf^r Spring. Md., 
acfouBtant Pad OffFJAbBcht^r, 'i think 



deaL't on meals, olJtr &pecuicular 
Weeli^^nd |jackri^is'H jilt "rf* p*_'n:ent off 
the norukal work^'eek rat^is. 

Such posh placcHp as well as iuvit- 
hkg inns iiiad bed-j^Jid-brt^akfaxt ^ 
taJjIwhrnenr.'*, ran uften foand 
*ithin a few hours' drivinir lim^r 

The idea is to get owny. chaxige 
the !*«iiie. "Look up the wunJ "Vflcii- 
tkm' in Lht- dictjoijary," Dfiy aug- 
gcfitij, '*and you'll find that it rncama 
a neiSpite frum stiTnetMfig." 

Of c^jur*e^ lonj^t.Tp crjfttlier vaes- 
tiant can ba ^.^sriting, and many 
laonied CQUplea prefer them, "ISut a 
'.li^ihundH on y<ju.r vncation jwr^ 
.siijuililipSp" Day ftflys- Ono part.nisf 
may liko a etnicturcd vacatiait with 
meal^, dijQfhlaceing, skiing, or aua- 
ninif all paid for, Th** otln^r, (some- 
mffcre Hidventunjfiome. 
-i-iLiio catiplee find they can lake a 
^■aealion at hi^mt*— away from 
work, hut at hoinc. But he Kum Lo 
phia what you want U» do. One part- 
ner may think a home vacation In- 
viAvy* decorating and n^r^irw: the 
nih^T may envision lileeping: and 
ri-a!lL]>j^ nrj^-eb. 
If partjnens don't discmrcr what kind 
of loisuiniHiime peopfe they are and levtsi 
witli eiich Either, Oay ^aysj tinry couJil 
mti up wiLh fl finajieially, and emotion- 
%[|y, "ovsrchafged" vacation. 



you cai] aay itV wii". i "und 4!l [#er- 
con t of itfi originu.! fiLt i L^sHi' pHcc/" 

To nail down yoar dedaebonp make 
an inventory with a price tag for each 
Item fiiid tola] ii up. Have nm of the 
eharit^''^ cniployecii^ and date your 
liet. The chririty can keep q co}iy, aad 
you keep one. 

If the charity won't sign ^ything 
that hm a dollar mn^iufiit on it, gi^l A 
receipt Ntatin^ that you gave '"five htk%- 
m rjf danate^l persnnal jjwperty/' or 
flomc other stuch dc«criptioii* and dip tt 
to your mventory. 

When you make doncitiipnH that ex- 
ceed $500+ yciu muirt attacli IRS Form 
iSBfit to your Wf, n?tuni. You muist al«a 
provide n daicriptjoii of each item that 
wm gitifen, a^t wi^ll aji the dim It waa 
Bcquir. • v have to make $.n 

educut ' deination date, pur- 

chafie pne4t« imd your tsatitnatis of each 
Item's fair market t^nluo li 






Ex<^t:uiiv€? ill Snund can hdp you improve 

yomr niiin.igemeiiE skiUs-^nd ymv \Kmum fint'— fast. Esgiit 
audio cassoltt'^ddiver praciical. prMwn [fft^hiuqut^s 1 hiu ym 
can impiement rishJ away. 

Thif 45-minute lsimji^ coven 

L How To Gt*t ViHir Ide^ Across 

2, Your Role a¥> a Ifecisi™ Maker 

3* Better M^4n;i|?i™ent of PtK^pJe 

4, Masteriti^? the Ari of DeteKming 

5, Mnkins! iht Mast i>f Ynur Tiim 

6, Dijf^iUKing Your 11 sins Luid flan rung Your 

7, s ofMi^vjii^; A (lead 

a J I . [.ive u'llh Vuiii Own SuL-ce«**i 

UstOT in ymir car, the ciifke, iit bomt or in yfiur hrt d 
tfmw with coniefiient t^jes iJi a ccMTtpact bindt^. I'heii in- 
spiri.- your empir^yet^s^ ccKifiml your schedule and prepare m 
enjoy y^nir succesi?. 



\V^ul] piTim bra Eifi^timt^ fr ui 11^1 j^Xi-r- 
ulive Scniinnrs, in Sound, ff jouru not ujiiviiict-d lltust* tajx'^ 
will make ymr Itfe t^sjcr. just ritur n ilwm within IS *ivs fut 
a full refuTHi. flrter y^iur sei EiMl^v. 




Try it for 15 days FREE 

llMimuirhK ^ni^i^fit^, I can return il Uw n lull tvimtd. 



Call T&1I Free t^KV2 1- 19 It* 



mum 



For Your Tax File 



What you need to ixt?ofr to keep tave^fwot ave/ta.ving t/om 



S)f Grmtd It', Pttdwc. CP A. 



AUTQitDBILE CllSiTS 



Brinbiirsainenl FtextbiHty 

For m&ay 

been rt'fiyirtid to lue their own cane for 
busmi^K^ luivr been rEitnburwJ in t't- 
th€?r nf two wayji. Etidi. ha^ givtm iJit^ 
• "f a measure of cenainty &nti 
.-.H but h&s had tbe potential of 
:sifclldilEl^^ tho emplqy^j^f with si^iiie [ntN|- 

linrkr ane uf the meth^. 

p«r busini^^ mile ddvi^ri. ear 
rtmtly a? centgu Noti?, howp^^ 
er. that tln> fttiiiidanJ y 
cents per tniie applies feK^i ii 
Im^ Qf whether an employee s 

The oih^t tnethi>rl ijentiit^ 
the btiflintiftB lx> phy a Hat 
Mnqunt m an MtciTi^ohilo a! 
low^cc. That nnkttunl (u\ly 
deductlbJe hv th^ ediploy er ^ 
eompenBation to the ^ploy- 

but th*? fsinplciys^ (^t» dediictbn 
GSi?t!pt ixi the eKUrni Lhut ht* or ahe aub- 
itantiate^ the ccist of tiding tlu3 car tp 
the bmsiiiff^, Th^ cctet then is siibjeet 
M3 ib« 2 perci^nl Jidjujitjxl i^^isi^ ititrihrne 
lljnitAtioii applktibk' t€i tnlgcellan'wiis 
iteniiscefl deductianfl, 

Ta pn^^dc som^hFtt rnon! flexibility 
Iti tiut^ifiefie^ ttMtnbiirHertiE^nt (jianfi. 
th© fiit^mil Ri?¥eriue Service receritly 
apprDveri a new optiim, called fi^Eed aiid 
vanriablif mte {mynHfotx jFAVR^ Whi.t 
Bet§ FAVR *part from other ptMts i*t 
that pajmentfi to emplciyec!* TTm4e 
h&ti^ updh 31 TcttLndfird amjom{>bi1c Aa- 
IfH^ted by thi^ ertgpltjyfr, Th#^mplriy<* i* 
not required to drive thcii type of car 
rather, ictoal r^mbtiraement tq em- 
play eea wWl h&^'d u|Kkn [irojiieted 
fl3C*?d flsd v-ajinble cftsti of ownmg md 
opfrmtiii^ the '"staiidnrd" cair. 

To iktmnin4^ mmhyrameitt fer gt^ 
dbi^p aQ, tireK, rt^poirR, and miltiiu^ 
mamteiiaiiefr^ th« fitajadard ir«ltjelie'^ 



•^somais mtwnai ta^ 

i^Jrtrti pnwiitf^/&r fir* 

r9 should inri^nd 
kgai ndviitem on ape- 



projected opi^rntini^ costR for a period 
fwhic^ll i^'dii hv imiz of mur*? yesits) Sife 
divided by tJfoJtK^ted totjil rdHes for that 
Mtme perifid. The <?iTiploye^ b ther pe- 
imbun^ fnr the per-folle cmi tfmea thc^ 
nurribi^r of bumirFeiF^ Tillies driven. 

For depre-cUition, insurance, ]lcem- 
ing, and rPi^slratioD, the employer 
mjwi ■ i*i ihiwi* projtfcttfd mH\s in 

the I ! . . kjcjility. For example, 




in^unmce mtes may VMj widely from 
jibi-t* to pla« Eeip the perkid—it must Jh? 
ht leasil twci year* — that tb*> ymplitvt?* 
would be espcwtel to umj the eiir J>t^ffjrt^ 
tiudb^ it in. Tq e^ilc-ukite the HUmd&rd 
ay to reinibiirf^eini*nt for fiK4?d i^flstn for 
etch period, tht* r^ctnupany divide th^At 
onBtft by the numhr-r nf jiHyTnent* to be 
maide durinj^ tb<- J awn^r^hip 

period dml miitti|i.: • i^'Hiilt by the 
pereentAg^ of the pn>jeirted bi^sineii^ 
use of thp mr. 

Tbn^t^ &re muny limitatiOfi]i upell^ 
qrit ifi the FAVR rulci^ A pfeuni mEiy not 
be ftet up ynteaji at Jeast Ufc employee* 
ax? trrvt'red it titiiem dujinnf b cafea- 
dar year. The lUlowancc ii avuOabli! 
□nly to employeie* mmy^ tbetr cair for at 
lens^t SpiKK> bui^jii«^ Eiiiksi a ^ear. Any 
ofn^JL^r vih(3i^e mcnpejiiatirin exceeds 
S50,0(W ur who fiwrui 1 person I or morf* 
of the company cBJinot receive FAVK 
fiilbwance?.. Leajw^d rar^ \h* iiot i|ua]ify. 
Re^iinJ kwr^pinjif h a .^^i^nitli-Etni burden. 

Mo^t employers wdl nol be Eible to 
imptem^irat thia new approach without 
eoriMiihation with thdr tex adviseri. 
Still, whpr^* more fleKibnity h rpqiiirsd 
than under prevmns mitnmobiie rcim- 
biinieioerit a|f[jfT>!ki'hM?i. the FAVH al- 



TAK SENEFFTS 



SeptSRilHif Explrationi 

By tEittiiv^ a iiiirnSwir af tjyY. broakn ex- 
pire ptu'E way thinciiU|^h the mlendikr 
ymr, Cunp^Sfi in effect requirt-a bmi- 
neifific!^ to niterttle undt^r um set of rules 
for the buJk of [he year lind then to 
abide by a dlElen^nt set uf rule? for th^ 
litial monthg^. 

Afi the f!nd at September upproaehed. 
It beetyiie clear that liie exdusionja, de- 
diietfi>nfl, and em^ditu lusted below would 
neJt bu rem*Wi.tl befonr! they wt?rc ieh^d- 
uled m expire Sept. '-W. 

The best that l"niRiTie^>F< eoxsltj hnpf} for 
in ih* f ttce y f rJ i ■ - i • ■ . i ■ T i r h ■ v. . \- :d 

of thDsu tax Ih^ni Ji!.- lull'" II. ■ ■ .ir. 
prefembJy retroai-'tive to thei*- expini' 
I ' ^ri dalt. (When Om^creB^ fafls to com- 

■ tu ita work before 0Jectiofl Diiv, it 

li mwl aftofw^rd in a t^LITn^duek 

-n.) 

\Vhy do^ C^np^ai prDcina^tingl;^ «n 
Lheii4.^ LiuE matters? 

The simple anawer la ih^ Gnimm- 
Rudnmn- Hiiltin}^ dpfw:^!!- reduction tnw, 

A year age Septen:itH.T, Uie> were 
dealit)|t with thi^ fedfinti budget for the 
flficfd yenr thtit ^Utried Oct. I, Um, thtf 
tawnuikeni decided ttiat uri easy w^ay to 
inerottBe future revynueN — iiJiid ihuA 
prt^surnEibly dtnrreHse pro^eeted deficits^ 
over the rii^xt rive yciars—would k- to 
pmnit certain tax dediicuon^ iind trredr 
it£ to expire At the clo»e of the feiJemt 
f dveniin^ni*! fticAl year, on Sept 30+ 
1390. 

Here are aome of the tax beneAtj^ 
that espiral at the end of Scfpteinb^^r 
and thfli wt*re exp^iTUd Tjo the muh- 
j*jct of k^ifl lotion for ndiratntemetst: 

• The i?-xc]ujiiDfi of iiinpln' ■ ■ id.' 
ed erlucaHonnl [i:>!iislan€e fr - v- 
ce incomu. 

• The Eixciluiiion of l«fnflfliye^pi■ovid:- 
ed group IegiLl-&eri'iee pknsi frem eirif 
pinyee incume. (Thi» actually expirei 
Cfif ^mploy^r tax ymr* be^ioiTiii(f after 
Sept 90.) 

• The 26 percent deduction for 
h^idfh itfcrttiraiice cwU of i«1f-i*mploytrd 
individuEili^. 

• The aptHjrtkiiin>f>nt of rea^arch ex- 
petine^ between U.S. mni foretjcn- 
Roiif ce- l,nct:>fnt\ 

• Thi* ijirgL'ted'jobs cfr^KUt 

• The credit for i hiitineiui'^ expefi- 
diturcft hr lolar and geci thermal ^n^f- 



Call eod^>' for more infomiadon about the Blu« 
Chip Enti^rpni^e InmaQve^" sporusored by CorLTiccticLtt 
Mutual lifc Insurance CompaH)' md endotsed by the 
US. Chamb^T d CoruTncKX 

Vk to rrcogfiiz^ and leam ftom those small 
businesses thai jiit wercomliigchj]lei^ thmu#i die 
inncFvativc use of resou rces By sharing the ideas they 
have devdoped, we hope to make all of AmeMi 
OTwS cofnpaities monc tumpcritive. 

Emer )?ouf company, or tioininaiie a flrm you know 



well Tell us about ihe thalknges you've bced and the 
wjt>'5 you Vc found [o meet ihcm. 

Aiiy company beTi\'ieien 5 and 300 etnpbye^ and 
M l^t thre<* yeais of conunucrus opetaikiii is cllgibk 
Qin l-fiOO-AWARD-91 tod^y 

a^«^#p|^ Connecticut 
w Mutual 



Direct Line 



hi which ex^mis amwer our rmderfs' q^ii&tfiom 
about starting a7id nnmhig their biisiiiesses. 



FOOD RETAI11N& 



MBit CouiTters 

^My iHistiarjil mA I iit^ looking rnlo 
iitiLrting 'a huEcHt^r shop. jrou h:ivi; 
&ii>' kformitiofi Lhftt miy^hi be^lp, Enelud- 
bg tiie grnhklinfle we woul-d have to 
fdlksw ftii" lis. [>e|:!fiLrtni£nt of Agricul- 
ture Bppmval? 
CMR, Mohrmiie, Pa. 

Johi) Auciello, aubtani €xe«^utive difH- 
tar of the Ainorfc&ii AssocjiitioF* of 
Meat Prowsdiors <AAMI*|, .should be 
abk to tiEtp ynti. Hk DrRs^ot^tJoii ^pe 
i*iali£i^9i in prdviitiDjE infonnation aitd 
i$upport for ment'pracei^iing &nns iinij 
for butcher shops that have m many 




butidwfr iihQfi— ft ibop i^tlbg cirilj' raw 
fn^i and p&uVtry— is virtuaSly ^uttni^L 

noi only frgfib meat but ulaa dodked 
meutSj prwe^^ ni^atAi salads, sMkd- 
WKheti, and <^l*jrin^ M*n'icj?M. 

If you pkn to whoJi^ulc your mck^ 
dt £rG»b mt^K», you mmt pOdS i:nd|p^ 
tkrti by state or federal tti^pectons, TTbe 
A A MP i*an help ym find fnit eoeily 
what regiilattons apply to yqur buiss- 

The ajaodaittrm am mpply aampk 
bluepriEtU for bying qui pr^HMsmg 
plantK^ plus \ideDtBpc^ oq aJ] pjrpcct^ of 
runiiiuff ji butcher shop. In additiori, the 
Qf;^nkatkin ofTirm s sp4*rml instiniftw 
pHTfiram as da a EUnm i>dura- 
tmial f^ifutm. 

Write Of call Auci^lki at the Amefl- 
fUin AmuM^atloo of Meat Pmrnesor^, 
RO, JSos 2I5». ElMbfltbtwti. Pit. iKm 
(717) 3fi7 lies. 



TRAVIL km TOURISM 



Tapping Thi Top Tm 

How cTiii 1 llncj mit which travfil ng^- 
dt«s are ^otl^ th^ tiJp 10 in tht U.S.? 

Th^ American Sori^ty Tmvel AgetiLs 
tracki U.iS, travel ager^ied by siEe and 
by Ihcir IcvuIa of sal^^ No^aw& Hirpko. 
a staff Tnember of the ori^izaticn, wfil 
b# happy t« proinde ytiy with thi? Eij for- 
mation you niH2<d. Hiroko rankN liii^ 
RgflnciuJi accorclinjt Ifl the revenue ihey 
prttttuc^. Wril*- tjr m\] Hin^ko tlit? 
Anwrfcafi SocSety of TravL*! A^ti-iit*, 
mi King Stp iautt^r 2(10. AleKimdrja, 



FIMAHCLAL SEHWtCES 



Cmlft CaiMiidhint 

bureau in our towHL 

El«>w do we about becmnbi^ a 
member of one of the cr*?dit bunmu 
□ffihnt^jB? 

ti\A.P Jr. Doitifflas, Go. 

MtMi of th^ 1,100 to 1,200 credil bti- 
inmufl in the U.S. iki¥ oiBibtdid with or 
subscribe to ofif? of three soH^Eled cred- 
it repostiHifkn, which Hupply rrisibt irt^ 
fQrniation tt) the* burtmuf;, smy& Mar\'in 
Kupljln^ a spokeb^nliin for A^^ocialei:! 
Credit BureituAp an iridyBttry aMocbir 
tiuii. 

For infonriiitimi on eubAcrihinjif I& 
pne ttf the ihfee lur^^e CT?dit i*£>tiipiin!es, 
edntaet K*4pi^n 41 thy' anfuiciHliQn, ItlZll 
Park Ten Place, Himgiion. Texaa 7721§; 
m3) or (71!lt !Elli^5656. 



ENTIHTAINfAeNT 



fioing To Thi Mmrisi 

i am Inttuwtfd in optnirtf^ a rTw>vi^ tb«i- 
Atiir. Ifi th^re iiome norl of tnuk iuyio«fi- 
ation. that could help me'f 

Owing and mntking a movie tht^ater is 
a *^fl6Mlay-a-year bu^ijietm/' my» Mary 
Ann GiTWM, eimitlve fjiivctur nf Uitf 
National AitiHietatkin at Theatrr Own- 
er^. 

GfsuHO aay» opening a theater k "a 
eofnpltesiled process" in wtikb r^iflon 
mj^ik^ 1 c|iffer<^n<?iji^ «tari'Up ^h id a 
mmlt and a thornui;h unikratajidiii|t of 



the movie Uiefiter bugine^ i% impor- 
tiinL Gnis?ao invites you to fcaSl berr at 
tarn) Ei(Mi47TS. 
F&r a UnE of publiention^ on the n^iy 
wTitjs Ixt th^ ^'iitioEim] As^oeiotioi} 



^^^^^^^^^^^ 



df Theatre Owners lit 4i5(Jii IjarvkiJi^hana 
BIfJ., Siiitt m N'rirth Hollywiwd, 
Calif SirmtfiSI. 



PAPER PRODUCTS 



For Raadlng And Wriflfi| 

i want t^i open a store ^liof^ books and 
stationery^ >uid I need information an 
i^UppticirR and Htart-Up. 

A\m, I wou^ like to ^poik witbflome^ 
one who has retired from this fcmd of 

Start with the Amfhrjiam Booksei!™ 
AJ4S[M!iatiort. VA7 W. 2m St., New Yortt, 
NX 1000 1: s^lS^) 4fJ^im Th^ aasoda^. 
tion wiil aend you frt-e mflmhsfihip In- 
fomiJitiEJn^ a *^opy i*f ihi' mantbly puhM- 
cation Amt^ric'fkn Bu&k^tiitr^ aad 
tnateriak on the OBiociiation's schotjl for 
bfi^kB^llen^, ita annual ^n?entionk mi 

For b^imiiar infcinnatLon on ^^tutionery 

suppliers und dislribiitrir=:. <^^usTscl tte 
Wh4ili->«4ali» StMioiH'ri* A ■ li, 1701 
Eaist Woodtleld Rd.. Sul:- .". . .-ihjiiim* 

bun^, III. mm; (im) -m mm. 

The Ser^ke Ci^qm id ReUrttd Ksifca- 
livftii (SrOftEl run h^?]fJ ycm with h^i- 
'm$ a Tontier bookstore owner. 

Call thi? liusine^i^.-devi^|opment de- 
imrtniffnt cif the Small BiiKineMH Adrnin^ 
iatriklioii'ii dJfltriet oirie« Lti New York 
City lit (2!^^) m-im. Aak fi*r the 
SCORE ofike cimmi to yc^tJ. 



flOAtUNG 



On Thfl necord— And TTia CO 

pluiuie i)ri>vii|i" II it^ with ^mixe of in- 
fsnmtian on miJ^^iiirtiC ii stare lo Ml 

ttkAnufacturiini. 

RFC, Em 

sLbip devi*lopmvm s « ■■ Natifljial As- 
sadftlion (if rteconiift^^ Merclmndin*?^, 
can ec^tid ytJiJ the a.H!Kwet£itiEm"R fr^ 

tng a record nnd compflct-clise nhsip. Tn^ 
organiiBation'F memlwrs are rt^tajlfrs, 
rtwuiiifjiErLiira*s. dtatribytofs, anJ othars 




THIS noHTH's masT-ASKf D nmrm 



involved tn Uie rffmrtl Indu&try. J he a^- 
flwintiqn offers nonnrimberA fre* heip 

Lian on th^^ m^lu^uy (for lisi? when ap- 
piviiig Fiir ii bank hmK n liE^i of 
^^omMritopK," which an? i-ompsu^a** thfit 
offer ^Efyihms J*^ ^ 

Por moro mfcrmatiofi. wnte or call 
tJiJrnore at ihp Naiioiitti Aftiocmtbdn of 
R45C4>rdinir MerehiindirtL*ra. ^ byes 
Drivf?, Suite mn. Marlton, NJ- 



DRT GOOai 



Yifd Work 

I wiiiu op<^tt ii f^trie shop htil Imvir 
iKi iiiLEL wiii^rc ivr how tti i>liiri. Can you 
give rrri? any hdp? 
EMS., .S>/?Wiir, Cahf 





Stitrt by ContjirtiTig the Amprican Homtf 
S^winf! Ai^i>^i4ilkiti, Ilh members m- 
cludu fcitiric-shtjp owntira, niQnufai!tur' 
iTS of hQine st-wii]|f iLjernis, t^djuoitors, 
whfjJiJsali'rK, rhiih sltnw, Thf siHHr> 
dalion uffurg frc4? informAliot] on all 
Hsp^frts of the Itiduatfy. Write <3r call 
Joan Katjt, cdumtionai dircctoT of the 
Anierka^n Hoint Sewieg AsftoeiatJon, 
1375 Hr'e:i'i\^ iLv. Uh Floor, Nifw York, 

You abilo may Wfint ti> tflik with ^ 
ri*tinii%^ fjirom ^ fabrk industry. Mark I 
SewnU, directar of the pa^iDnrLt otKci? tjf 
the Service Curpa df H^iitvd Execn- 
tiv™, fia^fi ydu can find t|n:? SCdRE 

•■ ■ • -^last yciii by cailinp the hash 
ry ■ (■ipment depannit'fil of the 
JiiiEi DiL^j^tP oRii!'!' ijf lHl' Sitjjdl 



OAir CARE 



For llii Eldeftf 

I want to Btart a dayKare businea* far 
Ue uldef !y and Wfitj!4 lik^ U> ktiow whiii 
>: involved. 

fShniiitr qm^^tiion fr^m Al/, 
Okta,} 

To ftu<^d in takbff care of the «lderly, 

"you muHt rL>aIly love thL- work." nayp- 
Usa RiithniLinn^ infdrmatiusi specialist 
for ih^ NmifjnHl fnHtitiiU'^ on ArJult 
Dsytlir*!^ A (?6miti:uejit unit of this Na- 
tional Council on the Ajfini?, Carefiit 
thayght and preparation are needed, 
nbt! add.H, eajKBcially r»?garrtiRff yaiir 

mm^. arj : -.jdonsi. 

PubhVauoiih un day^rart' cerit4*r«^ fi^r 
%dult^ skri* avuilAbIt frcHD Ihf^ mstituie 
for Sfi,9o to $15 apkec«. Tht^y cover sab- 
J«ctH such m Atv^\<ypiu^ a e^filer. tndus^ 
try utandanlii, hisiorkral backgraiiiid, 
and bdSvldual fttaie reigulation^ tind li- 
qi?rLBil]g r<rljllir™t»flfe. 

A imlipnnl nurvcy tbut liiiiti adult 
day^^iLre centers by statx in ako avails 
able to you for llfi. 

For mdn! biformation, wrlti^ or cul] 
Ltsa ftathrdani^ at th« Katioiuil Cr>iJiiciJ 
on the Aifing. Thrc nddre^ is 60(1 Mary ■ 
land Avti.. SM, Wtat Win^ lOO, Waah 
inj::Uin, I>,C. 210024; the phorif? ntinjber b 



MW TD ASK 



Haw PI liusinci^b^-fckit^d qui?stL«]i? Serd 
yuiir ty[it!\ii'rilit^n qm^ry lo Direct Li™, 
\fifu}f!^^ Husiitrftif, Iff 15 H Stro«t, 
WtiHiiinijlon. D C. 2m2. Writers 
wrJll be idcntiikni only hy iniusds aiid 
izity. QuvfttJoafi may be edStiid for w^t*^ 
The €diton^ &f Direct Lin* have c^m- 
jiilwl thi" from^ked questiona inU> iht 

at P ft eopy . To order, wriif 
if tjljitjon iJi^pHrtijit^nE at thf?^ 



Settling On 
A Structure 



Should you incoqianitii your biiHinejiA, 
form a partzientiiiu or gn it alone as a 
aote proprietor? Such qiii?stions about 
how sttruetur^ n busineHJt c^me 
acr4>f;s imr diink fmjijf^ntly, and thef 
EmuiiH be QLTiMWifred ejiuiily, Taj( ^xperlii 
ilml bamMf^ bui^ine^ .^jiuatfom 
VJiry, tlie key Is to i^lMrt the ov;rLonihi& 
ftmm|£emcfit that mikJkc^^ the most buai- 
nm^ setiire for you. 

Ba^kalty, all huHinimaeft are i?Tga- 
ni^^ cks ^ole |)ropricL^reh]pa ioti& ciwn- 
t^r), (hilrlrHjrtihlpiii, refTU- 
hr cor jKi rations, 
eorporationfi tnamc'd af- 
ter the smitra of tai 
law that authoritej^ 
thffm). Before irhocMiinic 
©c» «lruetua^ ovor an- 
other, con si fie r three 
tmriftiik*; ^ntrul, liahfl' 
ity, and taxes. 

3ok propdietJsrfthipp, 
the fflfupli^t and mmi fle^efblv, etvti thi? 
owntr ^-ompldtjeJ copipol. However, if 
the bdiii{ie&$ ia mied ani! the |ilnhit{jr h 
awarded damngtfs, the owTitir i« |M'rKorh 
ally Ibble far ti^^ damage. 

Partner&hipdf are sfimOM' Ijo £w!e pi^ 
pdetor«hjp@. btit ihcy difTcf In the mtt^ 
ber of indi^'iduak jsliaricig cKintrai qI the 
QpiTiipany^ — and jiharm^ liability. 

For infornmtinn m the legnJ ^p«ctK 
of |mrtn#irRKi|i^, gtH th£? <''qo;jcrfl ^ trtf- 
ixv " Gtomnfi You r tiw§i- 

m -^ .3 r J sin^, M Bruce Co- 

hen, and Vtrtt^r V (^oppriln (Jijhn Wsl^ 
& Sona, $n3^y The biook dimlii aitd 
with Eiabijities ^ni tmm, 

Mnnug^m^^l, a t^rxthiKik by KurmiD 
ill. RcarhoroLi^'h and Thomiis W, Zlm^ 
merer jMerriJI ['yblbhinii^, It 
cxpliirc^^ n^iittiifF^. Eh^ im"^ and com 
of partnenihjpi^, and ulher lopks. 

PormiTig a rffgular isirpomtioii or an 
S Cftrporiit4fin typically re^^uirai tbt 
help flf a lawyer anil utht^r profrnJcm- 
ali, panicukrly nfi a£«tiuntiint. tlnl^k^ 
s peguhkr r^.rfwifiiiiqn, an S cafjHirtttioii 
k mpt • double ta^atkin of dlvi- 

KfeEbdA i cii^tkin occurs when a 
caf^omtioti 11 tajced on its eaming:^ and 
then jiharidnaldcrii arc^ tstmi on ihf 
eartiini^ di&trrbyLfd a^ dlvidendi- 

For ■■ •■ ' liin On variDua 

typ*."* ■ fifttifitiH (Jtck vp 

i copy DiL Arlkiit youiit^ Bu^in^ 
Plan Gutdr (John Wiley & Sona^ 
|2^ftr>^ Far a |p<Kl hr>w-tfti piitlB n> in* 
«or[jQratli]j^N read H(iU' Ineorpomte: 
A M&nuai for EittrriitTHmrs Prth 
femmmk (John Wik'y i Sfjns, |1TJJi)p 
by Michael H. Dianicind ajid Jkilb L, 
Wtltiaaus. 



To Your Health 



Managijig u^li hwhides mmiming i/our own health; 
here is amdce lo help t/ou do imt bkten 



Bi/ Miim'ii 1 Pear 



Whan The Aches And Pains 
Arflii^t Arthritis 

tt you're usually cxhauHled, de- 
pt^MBdf iore nil over, and urtabk to jui^i 
a gMd night's rest, yon Tnay simply be 
wdrkkg iXMy hard— ^ou tnay be ati 
unwitting vfetim of fibromyalgia syn- 
drama, a 9tF^!?fi*reliit)c^ OKiditiDii Lbai 
women agi^d IK}' tc^ 5^ 
and mimk? other aEln^nt^, mofit nota- 
bly artliritiSr 

ThoLjj^h the term Hbmmyal^ syn- 
droiBe WEirs't ring ^ b^ll with inmt pM- 
pl(*T thi! mndilioii affffctii an {i^fitaiiiati^ S 
miiliDn to € milljofi AmqrkranB and ia a 
major cause of fo^fit work tiine and dis- 
ahflrty. ObtniniELg an aiMurate dia^nesnb^ 
is diffidtdL The haltnULrks of flbroitkyial- 
gm — ^widcBpTi^sd itiuscutar achi^fip gen- 
aialwd fatigue, afid iqp^s^jiic ''tfrnri^r 
pclriatM'^ on the bcxiy that ari.- pftinfu] U> 
the totich— ha^e been mistaken for ev- 
erythtn-K from mulUple n^lemui U» Bp 
utein-flajT irfnifl (itow kivcfwn as tLhrtinJc' 
^tiguft Kyiulfqme) lo psychoBomatie 
{Unesa. 

Fisrtunately. fibromyalgia syndrcsme 
kB not life-ttirL^ teniae, doi^ not won^n 
with time, and ean be effectively treatr 
ed Id enable y<iu to reiiini^ a nonnaL 
acEive life. 

Medical understanding of the Byn- 
drome ha.^ ^vol?^ corwidifmbly aince it 
wafi fimt di^Acribiffi na "fibrmritii" by 
Brittmh phyBiciiO Williai^ Gowor? in 
ISJ04. For rmnj yijare, the eoisditjoi] 
thougiit to bt<!, tik^ anhritin or bur- 
EilJff. a form of rli«amaLiifm, wbkh in- 
vpkm inflftnmiatiion of thf* body'* con- 
mdtiw tissue. But ffJcamination and 
teid^ of piitipnli conjfiiteatly failt'd io 
jwveaJ atiy eyjdence e?l joint bllamnm- 

»ra diioitv^ what hori bijaomG ibe fold 
standard for identifying filnroeitk: IB 
ipt^fic "te^nder pointB"' that ck^w on 
the neck^ nhoold^ri, elb^wx, chent, 
badt bLitttkck^, and knee^ii. Beruiiliyity 
in at Imsx LI of the&a IH rd^tined 
pdnlA, coaplfid with widisspread mi;ude 
pflin^ ii now ^orfiiudjeml iul&dent for a 

jrfN?^dZjwi0 in AwfiA f^fiiav ond finite 
Ftnn^i*c<} m€^rkfAinfi eommunim' 




^rnu CHI hfl a pt^in in ^.he nmk^und 
munii iithfi-r plMijis, if yii^a kai"^ FMS. 



diagnoBjii of nbromyal^, (Sintv "itis^* 
refers m iaflammatioTi ?tnrt ''myalgia'' 
to mmtle pain, 'fibrwyalgia" hatr n*- 
ptnciKj nbrtMiti^t UA a mi^f^ appropriate 
d^'S'/ri^iliuri yf live syndrome.) 

^^-:Ln■■f'.|£^g for the of ftbro 

myLiJgj;k n^uiriefli a eojlnborativc effort 
hetwe*fn you and your dtjictor. Df. PaiiJ 
Davidann, 2tKst>ciate clinical profea?M:>T 
of medkrjnt* at thf I'nivemiy of Califtsr- 
im Mt^dkal Ct^nit^, San Fnkncii^^i, anil 
author of Chmffit Mwstte Pain S^f- 
drtmr (Villard Bookaf. beti^ves a pa- 
d«nt's hbtory Lh p^nimoanL. "^trtSB. 
and poor phyiiical condidonin^ are buth 
majqr fictora," he say*. "How you typi- 
^Jy dcaJ v^tli the ntrei^rin in your lif«^ 
can |tlay aa in^pjE^rijinl rnle m rrmkinir a 
diagmnlH of iibrumyaSgMi. Aek your- 
aelfi Am I tetti&e? tla^ i b^m mleeping 
pa4>r]y? How am I balancing my jab, tny 
marriaife, my mtiml life?" 

Anothl^r th^nury fot^ases on Drganir or 
biorhcimical chanf*;^. Dr. Don JG<ilden- 
berg, pitif«&flor of CMdictn*? nt Tufta 
University School of Mc'dHrine mul nhi^f 
of rhcnjnmtofogy at N«?wtQfi-Wetli^ley 
HoipitaK in Btintoa. e^tplaina that "an 



'inf^tiou^ ^vtiV can lie doirmant hi 
your body, to be tri||gcrad by icime 
trauma lo tbe syHt^m. If y-^u catch tl^jCi 
flu or havt^ an acdilent, this could dis- 
turb body's dolieatE? hormonal bat 
nnce lind lend ko fibmrnyal^a.'^ 

mtfdtdnt' can offer an array of 
Ln?siLmentK^ including str-esB h*dat!tirni+ 
Btren|^henin|^ eKerf ibiei^, and iow^OA« 
medicatjona ti> help normalii:^ the nluep 
cydK-, fjf tan thii most JmpKirtant compo- 
Oi^nt of thi' hoalm^ f&roceM h an attrih 
rate drnj^^fictBifi, "Jmt the knowkdge 
that yciur variotia complainbt bavit a 
nanii! und u phyMicfiil bask can gireatly 
c^ltevlate your fear and motivate you to 
take m active role in i^etting vf^lV ob- 
£en^ Gold-enberg. 

He m^k^ it a point to ask hb par 
tifint* what they do fqr n \Mng, **litpr 
back pain, neck ajid Hhoulder prcjbli^mA 
may be eiL^ily i^ijrn^'rjj-tt by installing 
<?r;?onomic st^ating at work, by getting 
up froin your desk uf compaier U^rrai- 
aal to itfttch every haLf-huurK and by 
gettinif mod(?rat*^ extrcHBe/' he Bays* 

ht hii^ birok, DavidBori dk^BcribeH a 
nevfin-iiit^p Iherupy prrj^rnm that he 
i,mllK RITTRAJN, \m acronym For the 
major compQnente of the program, Tl>e 
plan cailii for rest otid relatntion, edu- 
caOiiiK yoyraelf about your condition^ 
therapeutic' muiHck tJainingp rewnpin^ 
your reBpi^nni'ii U.i Fitreu^,, ^nalgmK 
and injeclionii fit UHuivr iMjinta ffjr lum- 
porary pitin rrlii?f, mii miver giv'utg. uji 
hope, 

Llej^pite the medl*iml label af fibro- 
myai^a m "beurahlei*^ Goldonb^jrg 
Bays that 2S jienp^^Tiit i>f his piitientfi be- 
come totiilly tiyfnplimirfreff aiiywherfi 
fmm monthj! to six yi^nns jtfu-r on* 
set 

DqiddaQn, who hn^i been working 
with t)brom|^9gia pa^i^jnta for W yuam, 
coHjciirs. 'Til see someone's isymplotoi 
dtflappc'ar for n^onthn nr #vt»n yt^arn^ liut 
if tht' ^itu^Ltiun tjiiat eays^^l litem to bi^ 
eome vuln^n^hle t^ fibromyalgia re- 
CuntB. often so do tho Hry^ptoms/* 

The key to eliminating that pc^miAt&ltt 
pain in the neck — or back, ^^r but- 
tockft— «ecnti« to be twofold: recognis- 
ing tht* circumBtannes that (^nritri bated 
to flhromyul^ in the iirBt pluee, then 
making a eonwioui* efforl in c}mngif 
your liohflviDr and envlronmtmt in waya 
that are mote coTidiif^jv'e to good 
ht^alth.M 
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taL cofi. ■ gmr bumn^ and 
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Packages 

Save Over 19^ WJien You 
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Packages. 
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iingtt nrpriftt raU-nf ItMed bfthrr^ Be- 
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flow Td B*i A Grenl Btmw I #871S) 
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FindiEipr Funding j ^8133) 
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How To Fifvd Ufidpr SI Mjllion i * g67g) 
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Dmr Duify; Tm Now A Franchise!!! 

PratidliiBin|r's Future ( ^^§582) 
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Ptndiui Th*? Right Franeh kor { ^mSSi 
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RECENT BEST StUEJtS lAviMahhl 
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I'sippiThg The EdiH^iicHi Market 
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fluiLD HCt Dda cms for t^u eji^ 
PQ to KyiQiifl fl, ITT iWi 



TIE FtE£^ mum - A i 
I mm tiamam m your ghaiiin Hmtntr OH bfr- 

I numm ^lesifm w nffiAA iq rmn 

k h4 "11^14 W P t ^ ri MR . PQ. to Iffi]. 
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1^ itrflCn AjAt^H Ife MlfltMMi/ttQIk 

■iiirtir iji wftatai mm mmttmmf 
ami MH ^«^^iM4d ' 



mEE 5AHPLEI UlflACLf FOJSHHQ CSJ^. 
THE tiChTEFINJUENt fWNfX foir rni^ IhmfM 
ItOUn CMfl^ tern f*H, mo? nmm id nul» rtwv 



wuE IMPORT mt mmn oususess. Jun 
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PflOFIT AND PEACE DF MIND 

A Complimtntary Hrachufe 
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OUARAWtmj LCWEBT Pf^Si "^^^^ ^^^'^SS 
EilKl tlMITHJ FflE£ PPtfMOtTOM' CALL ^OH 
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iff wtUi imvBM^ Rw^jra-Dd 
CALL mu R=iE£ 1-»a-3J4.3«i 
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Where I Stand 



This Month's Issue: Labor Availability 

Your responses to these questions on the 
challenges facing employers in the labor 
market of the 1990s wilt be used in our 



February cover story. You can fill out fhe 
attached postage-paid card or fax this page 
to 202-463-5636. 



IHm would v<Mi disciibt thi 
•sup p of ski llo4 Mtor for f eiir 
^mployinent needs over th« next fii^e 
years? 

J Abundani 

□ Above wmmgB 

□ Ad^quata 
Q Lnad^uate 



2l1flw fffleii are you expertenc^ns 
■ dlfticulty in finding qualtlieri 
wcurkei^ fnr the Jobs yon mu$t fllf? 



□ All tho Hnn© 

□ 75 pifC^sii of Ihe time 

□ SO pefCant of Ihe time 

□ 25 psfceint of the time 

□ Never 



fl In hiring, how often do you find 
w ■ work«r$ whq 3lf eady ftave the 
skills yoy need? 



□ AM rtie timo 

□ 75 perceni of the U™ 

□ 50 percent of the lime 

□ 25 percent of the drm 



4Uiniat aft youf total annual costs 
■ tor training workers tq in the 
fote for which thev are hired? 



aNotfiing 

J SS.OOO ro ST.OOO 
jST.OOOro $10,000 
□ Ov^rSlDODO 



5Wha1 percentage of your workers 
* woitld you say have a dedicated 
and fleiihle artitude aboi^t the wofk 
llifiy perfotiD? 

3 0 to 20 percflnt 

□ 21 to 40 percent 

□ 41 to 60 pencem 

□ i1 to GfQ percem 
J ai to 100 perc&nt 



How are you handling ciilltiral 
rili»«F$lty In yttur company? 



□ Training fiupaivisors to managp 
djveri*0 work forces 

□ Providirig Ipreracy training 

□ Supplying mentors to assEst 
oultiiraily d^vor^ employees 

□ Oolng nothing 

□ Othir 
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MCT TODAfl Send fof ^eo mfofmation trum ad^rttsefs in 
this lasye Just cirde ifm inforrnation you'd liko Ki mo^y^. 
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MMCO 1« 

□mih^ PuUie RMnrif CluM IT 

PhU(pMorfeiC«< lJ^ 41 
PIP Prlrrtlng 4l| 
Rydvr t/ud Hmtii, Inc. ^feO 
ServPrp IrishJIIriVi IS 
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Fax To Nation's Business, 202-463-5636 



Piea^# tetl kjs how merty omployess ytxi hsve: 



MAW 



Is this America's ultirnate 
corpprate raider? 





Theheytijrvaf thecoTTX)- 
rate imler maj' be ewa* on W 
Street, but it^ aBve and wgU 
on Cajstd Hill where Conf?ress 
continues to pass It^giaiation wtticfi 
thivateip yijur rights to contnol 

As mth any unfriendly 
takeofve; Coi^res^onal intrusion 
diverts enfTEnes. drains resources, 
destroys biitiaiivt. Ant! it's 
got to atop. Be USs ChJ3jnijer of 



Commaice defentls ywr business 
lnteresisanGapiU)] Hill. 

It^ the definitive voice fur 
business in Washinj^n, a federa* 
drai of MliW businesses large 
mi smulJ. state and M chanii!>ers, 
tmk and professianal ati^- 
zatkms, Ammcan Chambei^ of 
CommeiTe alirtwi. 

Right the Chamber is 
fighting gmffimnent mandates on 
em;)lt]pe beaJth insurance, 



and jjiarental And stn^- 
j^ling \t) piievient new taxes and tD 
cut Social Security j^^miD taxes, 
inpital gains Uates- the list goes 
(jn and 

So do€stliefi(^ Congress 
as "rdkkr" mast Ix? fJi^iased. Call 
l-80tMtW582andjointheUS. 
ChamJjer. You carft run ynur InLsi- 
ness ant 1 ward off ginvernnient 
intrusion !it the same lime. The 
Qiambergivesitiu u fighting iiiance. 



^ J( till tlirl .S. Qiiuril NT. 



I ij .( HI H ' ll H ■ Wll ^HS < >ll. 




Editorial 




For The U.S. Chamber Of Commercep 
The HgM Goes On 




« 



tilis m^i^i that U.S. Chamber is sg^rpo&vd to the tudgci-Hiimmii 
plan, Jamt?^ C Miiier, k^ad i^f Citiiem /i>r a Sound Econtfrnf, jointed him. 



Afisott pko for L-isrtain taat increa^efi and uncerLaiii 
But tbmX wa*fi'l the case when a budj^ret summit 
prwiiieed juat iaeb ft propoial under the gutoe of deficit 

Amc^ng the bu^rness mfttni^j^tif^ns 1^41 ^imported the 
snETunit recoTTiTfiendaT:ian were the National FeikmtiDn of 
Imtependcut Bu^inm, th^ Biiatnefi* Rourtdtable, the Na- 
tioiuu A^ociatiDD of M^ufaieturerB^ Ui€ Atnerican Buj^i- 
neM Conference, and tie I^^ational AJi^adation of Whale- 
aaler^Difitiibutors. 

In whttt proved to be » dedaiv<^ ttmi, the U.S, Cham- 
ber of Commfinse "adamantly oppcaed" the proposal, ml- 
lied its etTecthr^ gims-roci^ operation, and played a rote 
in the defeat of th*? ay mmit agtiHjmi^nl. The Chamber's 
onpqiflition was imrtidukFly EJignificunl beciiuae, unlike 
tne oth*r {]irganiK5itionBy it ia a broad-baaed federation rep- 
renting th$ full HptHrtniTn of Ani^riciin biifline^i. 

The U^, Chamber* ^ and tiix-folk^ e^iairutr 

tees and its SumJl Biiai . i oil ana ly sai the ftrie 

print in ti^rm^ *if the econamic health of the nation. Their 
re^mmendBtkn for opposiine the nut plwi went to the 



Cimnibef 'it Board of Direetoffi, which 
then fqrmiilly put the organkatJjon cm 
record against the plan. 

In amiouticiiig the board'^ af^Dii, 
Chamber Pre^sidetrt Richard L. Leaher 
told a confE^rrjnce: 

'Our priiT3Er>' objtfeUon to thia 
-•'Iteme m \ih dlnproportioimLe empha- 
i-^ on hif^her taxes . . . the* bottom line. 
■ - ihiLii^ur^leettid represent^itiv^ 
hiiv^ once again refused to n^nkB any 
g.&riumj liaclKiDn to reduce snendinR.'* 

While the nmnti m ^Llreaoy in or 
close to a recmnion, Lenher .naid. the 
aummita^reern^nt wan bafied on opti- 
mistic ^i:oi}ori:nc asiumpliufift that 
"border on fantasy/' The plan as- 
sumed, for esamplep that thi; ONP der 
rtatorr a bmad inmUon measures ex- 
pectC'd to hit 5.2 |>iyroent this year^ 
wmkl drop to 8.2 perct^nt by 1993 and 
that the real economic fftowth rate, 
now l-e&a than one-half of 1 pertient, 
would exceed 4 percent in By 
f^ntrast, iht' Blue Chip Indicatons, a 
wmiwiiiite of fQTPC^tB by prrvait'-a^ 
tor economists ^ seta the deflator 
at 4,U luid arowth at 2.7 percent, 

. I-4?nhi*r aW noted that ihi* purport- 

ed f^pending cuu in tha biammit pro- 
posal were "completely unenforceable/' He added: "Time 
and time aj^n we have seen Con^aa agree to make 
flpendcng CUES in the fuitire but then bjilk." 

"The record fshow-s that] for every dollar in new tax 
reyenui]3, federal spending increafi^a on a-?er%£e Il.TZp'' 
LMher said in noting' that th^ i^ord deHeita of recent 
y«fA developed d<!!^ij[te maftshe revenue increaiieB. 

The overwWjining vote by which Congress r<?jecied the 
budget-summit agreement validated the US. Chamber a 
Jotig, tinrelentinj^ battle for the obvious isoIuLion toiixi!^ 
sive spending^le^ apending^, no^ more tas^efi. 

The nation was fortunate th^l this view prevailed in the 
flm nutjor tefst of th^ ctiircnt fight i}ver fiscal polky. Jt 
atranglhened L>ie anti-tax foriss for ktef tests. 

Dedsdon makers in W^hing^ton inust sooner or later 
learn that no amount of political maneuvering and hanty 
^mpromiam will overcome r4i£!^t4ni!4i Ixj hi^jher Uixea 
when taxpayers know that apendinjf is our of control and 
3Jre a ware of cuuntleHj^ ^-s^imples oi govcmmimt waMte. 
Until Waishin[2lon acctpli^ that reaSity. hujnbeMH will beat 
serve tiie iiatioraaE interefil by joining the campaign em- 
bodied in ihf? U S, Chamber^s new slogwi: 
mePight&MJiOn/'B 



Tfest Drive A Ricoh lax And You Might 
End Up Driving A New Porsche 






l!ICOHlttt.".(.i. 



One test drive is all voull need to <3iscaver the outsiareiing 
performance of a RICOH fax, And 'it couH be all vm'W need ty discw^ ths 
oul^nding performance of a new rbreche 944 Cabriofet if you're a winm in Ricoh's 
Parsche S\^Tfepstak«, Or yw couW wm one of over 150 other prizes such as RICOH 
video camcordeis, RICOH 35mm cameras, orskekftjrschejadets, 

Ricoh has the broadest lineup of fax machines in the business, to fuel the needs d 
any office, if speed is of the essence, there's the lightning quick RICOH 
FAXffltlUL plain paper lax fot small businesses, the RICOH FAX80 is 
\ the perfect mtxiel of cost effidenc)' and performance. And Ricoh has 
K>\m made plain papa- faxing affordable with the introdurtkm of the 
new RICOH MX2800L 

Socall t (8001 63-RICOH Rt the Ricoh office nearest juu, and zip dwn to test 
-• dri w a RICOH fax , \tiu just might end u p w ith me of the world s 
fastest fax machines and one of the world's fastest cars. 





Where Imaginatioii Becomes Rtalify 



If s not just 
another car phone. 
It's tfie new 
Cellular Phone 
for Lincoln. 




liLlnxliidiiR xm luxury nfrtion 
for Lincolii (iHiLiietiMl, \m^\ Car aiid tolt VII 
Mf)r^ than lusl w ci.ilul^ phone, tlie tit'^' (jellukr sS^Tstt^i 
a slxitf fsf tlie iin fcictorv'-isiMiillied 
LinoDln q^EliI^ plione, 

imd a, fecIoryJijadid tkikr ymm and eschaiigc pmgmin. 
'rtw wDo't find a comfito a<lul^ir ptme i>)^ttm 
fiat olfeR uKrt^ aiid CDflwntetia2L 

Ask your local IJmiii-MercuTV' deafer 
all liie dduilii on Oie Ford ^:dlular Si'ftjni 




Cellular System 



*lhiiiLJi< iri nhxj Ato^ 



